	[image: image1.png]



	[image: image2.png]{@} UNITED NATIONS
DEVELOPMENT GROUP







LEBANON RECOVERY FUND

ANNUAL programme
 NARRATIVE progress report 

REPORTING PERIOD: 1 january – 31 December 2009

	Submitted by:

Monique Fienberg

UNRCO monique.fienberg@undp.org  
	
	Country and Thematic Area

Lebanon

Recovery Coordination

	
	
	


	Programme No:

MDTF Office Atlas No: 00063594
Programme Title: Recovery Coordination Support in Lebanon
	
	Participating Organization(s):
UNDP


	
	
	


	Implementing Partners: 

· National counterparts (government, private, NGOs & others) 
· UNRWA, UNOHCHR, ILO, UN Habitat, Unicef, FAO, UNIFIL and UNDP

· Recovery and Reconstruction Cell    

· Lebanese Palestinian Dialogue Committee (LPDC)

· National NGO’s : Nabaa, Arc En Ciel

· Lebanon Support

· Local authorities (i.e. authorities of the NBC surrounding municipalities) 

· Palestinian representatives

· International Organizations, including NGOs
· International NGOs 

· NRC, ACTED, PU

· Bilateral and multilateral donors KFW, ECHO

· Donors 
	
	Programme Budget (from the Fund):

For Joint Programme provide breakdown by UN Organization

UNDP : $747,122
Programme Duration (in months):

Start date
: 24 October 2008
End date:

· Original end date: October 2009 

· Revised end date, if applicable: December 2010

· Operational Closure Date
, if applicable:

Budget Revisions/Extensions:

List budget revisions and extensions, with approval dates, if applicable 

1 Extension approved on October 2009

	
	
	


	Introduction:

The Narrative Progress Report template is in line with the UNDG Standard Progress Report. 

Building on continued efforts made in the UN system to produce results-based reports, the progress report should describe how the activities (inputs) contributed to the achievement of specific short-term outputs during the twelve month reporting period, and to demonstrate how the short-term outputs achieved in the reporting period collectively contributed to the achievement of the agreed upon outcomes of the Strategic (UN) Planning Framework guiding the operations of the Fund
.

In support of the individual programme reports, please attach any additional relevant information and photographs, assessments, evaluations and studies undertaken or published. 

The information contained in the Programme Summaries and Quarterly Updates prepared by the Participating Organizations may be useful in the preparation of the Annual Narrative Progress Report. These Summaries and Updates, where applicable, are available in the respective Fund sections of the MDTF Office GATEWAY (http://mdtf.undp.org/).



	Formatting Instructions:

· The report should not exceed 10-15 pages. 

· The report should be submitted in one single Word or PDF file.

· Annexes can be added to the report but need to be clearly referenced, using footnotes or endnotes within the body of the narrative.

· Do not change the Names and Numbers of the Sections below.




                                               NARRATIVE REPORT FORMAT

I. Purpose

The project aims at strengthening the coordination capacity of the Resident Coordinator sub-offices in the north and south of Lebanon to ensure a more effective and efficient delivery of recovery interventions in the most affected areas of the country. 

· Enhance coordination at the field level through the RC sub-offices: the primary function of the sub-offices is to facilitate and promote coordination of recovery efforts at the field level to avoid duplication and promote synergy and complementarities, strengthen community outreach in the regions, and act as interlocutors with different partners and stakeholders (decentralized units of line ministries and government agencies, NGOs, civil society organizations etc.). 

· Support to Data Management and GIS functions: one of the key coordination functions that can help make a difference in the recovery effort is to provide information on recovery and reconstruction to the national government, local and international partners, donors, and media. A successful recovery response is dependent on the collection, analysis and distribution of information on the work of development partners on the ground to support the recovery and reconstruction efforts. 

The ultimate goal of the coordination support structure is two folded: i) to establish a coordination mechanism and information management system that allows the UN Resident Coordinator to ensure a smooth and coordinated implementation of recovery efforts and provide information to national and international actors involved in the recovery effort; and ii) to ensure the coordination support structure strengthens national capacity and ownership, in order for national authorities to better coordinate and plan their own reconstruction and development.  

Project Objective: 
· Enhance coordination of recovery activities at the field level.

· Improve information sharing between actors and raise awareness on recovery activities, thus providing a gateway for various actors working or planning interventions. 

· Contribute to provision of linkages among various UN agencies, local and international NGOs, civil society entities, the communities, and the Lebanese government entities both at the central and local level. 

· Work towards joint programming amongst various actors. 

Project Outputs: 
1. Enhanced coordination at the field level through strengthening of existing coordination sub-offices. 

2. Comprehensive information collection system at the field level established and shared with stakeholders and the public at large 

· Explain how the Programme relates to the Strategic (UN) Planning Framework guiding the operations of the Fund.

In the absence of formal coordination mechanisms through sustained linkages between the UNRC office in Beirut and the Government, the project was able to reflect the government priorities towards the various UN and civil society organizations in the South. Moreover, the project provided a platform for the communities to share valid data on government interventions in a highly politicized environment.

II. Resources 

Financial Resources: 

· Provide information on other funding resources available to the project, if applicable. 

All the project’s funds were provided by the LRF. 

	Total budget approved 
	 :        USD 747,122.00
	

	Total disbursements as for 30 December  2009
Total expenditures Jan- Dec 2009                                                                 
	 :        USD  348,067.20      
 :        USD 348, 068.00
	

	Available Balance 
	:          USD  399,054.80            
	


	CATEGORY
	TOTAL BUDGET
(USD)
	TOTAL EXP
(USD) as of Dec 2009

	1. Personnel (Incl. staff and consultants)
	USD 368,040.00
	USD   186,368.43

	2. Contracts (Incl. companies, professional services)
	USD 50,004.00
	USD  97,445.94

	3. Training
	-
	-

	4. Transport
	USD 54,800.00
	USD 3,687.87

	5. Supplies and commodities
	USD 81,200.00
	USD 19,860.15

	6. Equipment
	USD 63,800.00
	USD 8,735.32

	7. Travel
	-
	

	8. Miscellaneous
	USD 80,400.00
	USD 9,198.74

	9. Agency Management Support
	USD 48,878.00
	USD 22,770.75

	TOTAL
	USD 747,122.00
	USD 348, 067.2 


· Provide details on any budget revisions approved by the appropriate decision-making body, if applicable.

No- cost time extension approved in October 2009.
Human Resources:

· National Staff: Provide details on the number and type (operation/programme).

	
	Number
	Type

	Head of Sub-office (North and South)
	1
	Programme

	Admin and Finance Assistants (North and South)
	2
	Operation 

	Coordination Officer
	1
	Programme/Operation

	Coordination Assistant
	1
	Operation

	IT and Database Specialist
	1
	Operation


· International Staff: Provide details on the number and type (operation/programme): 1 Head of the South Sub-Office, part-time, 15%
III. Implementation and Monitoring Arrangements

· Summarize the implementation mechanisms primarily utilized and how they are adapted to achieve maximum impact given the operating context. 

Though the RC sub-offices are part of the UN RC coordination structure, the UN RC Office is not a UN agency in itself, and is administratively managed by UNDP. The project will therefore be executed under the UNDP Direct Execution modality (DEX), whereby UNDP will act as both implementing an executing agency.

The UN RC Office in Beirut will supervise the work being implemented in the RC sub-offices in the North and South of the country, reporting back directly to the Head of the UN Resident Coordinator’s Office. 

For the day-to-day management of the project, the Heads of the RC sub-offices in Tripoli and Tyre will manage their respective offices in terms of work plan and staff. The Head of the RC sub-office in Tripoli will also continue to be part of the overall managerial structure UNRWA has put in place in support of the NBC response operation.    
On a day-to-day basis, the UN RC sub-offices will continue to liaise with government authorities at the local level, UN agencies, CSOs, and national and international NGOs, which remain their main partners for the successful implementation of the proposed activities.
· Provide details on the monitoring system(s) that are being used and how you identify and incorporate lessons learned into the ongoing project. 

Both Sub-offices provide formal monthly reporting to the Head of the RCO. This intern is used as a basis for quarterly reporting to LRF and to the Resident Coordinator.  
· Report on any assessments, evaluations or studies undertaken.
Staff in the South Sub-office provided information and mapping of DEVELOPMENT activities in the South and provided other support to the UNCT and partners. The North Sub-office in conjunction with the NGO Lebanon Support; provided ongoing and updated information and data for the active cluster system.
IV. Results 

· Provide a summary of Programme progress in relation to planned outcomes and outputs; explain any variance in achieved versus planned outputs during the reporting period. 

· Report on the key outputs achieved in the reporting period including # and nature of the activities (inputs), % of completion and beneficiaries. 
Coordination at the field level

	Project Outputs & Activities
	Status

	Output 1 Enhanced coordination at the field level through strengthening of existing coordination sub-offices.


	North Sub-Office 

The North Sub-Office continued liaising with Lebanon Support through meetings and uploading information to ensure an accurate update of all recovery operations information on the NBC website.

 The Sub-Office continued its field visits to civil society, national and international NGOs in both NBC and Beddawi Camps to enhance the participation of local and international NGOs in the clusters meetings

The Sub-Office continued liaising with LPDC and the latter has a field officer that regularly participates in the cluster meetings.

Eight Early Recovery Inter-Cluster meetings took place during this reporting period.  Of particular relevance, the 26 November 2009 meeting gathered all cluster leads to discuss the crosscutting issue of Protection and its renewed integration into the activities of all operating clusters. The cluster leads agreed to work with the new UNRWA Protection Unit to find practical steps to address Protection issues in the areas of Health & Mental Health Psycho-Social, Education, Shelter/Watsan as well as Livelihoods.

One hundred cluster meetings took place during the reporting period January-December 2009:
· 27  Shelter/Watsan

· 17  Education

· 13  Livelihoods

· 10  Protection

· 13  Health

·   7  FI/NFI

·   5 Mental Health Psycho-Social.  

Cluster and inter-cluster minutes of meeting were disseminated to all participants and posted online at www.lebanon-support.org/nbc
All clusters’ action plans are updated on a regular basis. 

A situation report was regularly produced and disseminated to all UN agencies working in the North covering the latest updates on activities. 

The North Sub-Office has also been holding meetings with stakeholders active in the area gauging the feasibility of setting up additional coordination mechanisms.



	
	South Sub-Office 

The Tyre RC sub-office continued to work in 2009 according to its work plan, though the number of UN agencies with active presence has been reduced to: UNDP, ILO, FAO, UNICEF and UN-Habitat. 

General and Sector Coordination meetings have continued to take place regularly with the participation of a wide range of actors, including local authorities, UNRWA and UNIFIL representatives and NGOs, both national and international (23 Inter-agency meetings, 23 General Coordination Meeting, 5 Sector East, 5 Livelihoods, 2 Health and 2 Water Sector meetings). 

As a result of the Coordination Meetings in Tyre and in Sector East, and regular liaisons and meetings held with local authorities, ministries and local stakeholders, development actors became more aware of all types of development interventions occurring in the Southern region. 

General Coordination Meetings are held every two weeks in Tyre with representatives of UN agencies, local and international NGOs, civil society and local authorities.
Sector East meetings are held monthly not to duplicate the “Tyre GCM” but to capture the missing information specific to the sector east region. 

On the other hand, coordination with UN agencies is taking place on a regular basis, through the weekly Inter Agency meetings and through frequent contacts with UNIFIL different civilian and military components and UNRWA.

	Output 2 Comprehensive information collection system at the field level established and shared with stakeholders and the public at large. 


	Sub Office in the North:
Documents such as minutes of meetings, datasets, action plans, maps reports and figures have been regularly uploaded to the Lebanon Support NBC website.  Throughout the reporting period, the website has recorded a steady increase in the number of visits.  
The North Sub-Office maintains an updated contact list of all active stakeholders in both Nahr el-Bared and Beddawi Camps and shares it with partners on a regular basis.

	
	RC Sub Office in the South:
The sub-office maintained Data Entry of various information related to the NGO matrix, cooperative assessment, UNDP projects and provided information to the Map unit, the UNRC website and stakeholders. 
Mainly, it maintained the update of the UNRC contacts list and NGO matrix; the livelihoods matrix containing information about all the stakeholders and participants in the Sector Working Group in addition to their activities; the cooperatives assessment; UNDP’s databases and extracted these information in terms of excel sheets and charts tables.
- Mapping: during 2009, the sub-office with the support of the GIS staff, was continuously updating the Operational Organizations Map and the Protection Map by referring to the information provided by UNMACC.
- The sub-office also responded to over 300 requests for maps: recovery maps, sector interventions maps, area maps, and administrative maps in support of the activities carried out by the recovery partners. 
-  GIS produced new maps related to the development phase of intervention: activities in Beirut Southern Suburb, activities in Southern Lebanon, Youth Project; Social and Economic Empowerment Cluster Bomb Affected Communities Map in Southern Lebanon, Early Recovery Activities in Southern Lebanon, Water Management Map, Functioning Health Facilities in Southern Lebanon, and posters and promotional material to UN agencies.




Explain, if relevant, delays in programme implementation, the nature of the constraints, actions taken to mitigate future delays and lessons learned in the process.
· Although 2009 was a relatively calm period which included successful elections in June, areas within Lebanon including the South remain volatile with the potential to escalate without much warning. 
· Coordination meetings are witnessing a new dynamic, from information sharing to enhanced consultation, to active collaboration. In this context, the pressure for a greater integration is likely to grow dictated by the pressure of the financial crisis and the decreasing interest of donors and international agencies and NGOs, particularly regarding the South. Therefore, the role of the coordination sub-office is even more crucial in terms of providing mechanisms for a better and more focused implementation of projects and resources.
· Explain, if relevant, delays in programme implementation, the nature of the constraints, actions taken to mitigate future delays and lessons learned in the process.

The only delays experienced in 2009 were due to security incidents in the North.  During such times UN agencies postponed meetings and delayed the implementation of some of their activities.
· List the key partnerships and collaborations, and explain how such relationships impact on the achievement of results.
· For the RC sub-office in the north:
· The current partnership between the UN Resident Coordinator’s Office and UNRWA, UNICEF, ILO, UN Habitat and UNDP crystallized in the joint programme “Integrated support to the rehabilitation of the NBC adjacent area” has greatly contributed to the smooth implementation of the current project. 
· It is expected that in the months ahead broader links will be established with the Recovery and Reconstruction Cell as the main Government institution for overseeing the coordinated support to the NBC response operation. 
· For the RC sub-office in the South:
Regarding the RC sub-office in the South, partnerships and collaboration include those established with the communities, local authorities, civil society organizations, international and national NGOs and UN agencies present in the South including the various UNIFIL civilian and military entities will continue to develop. Although still short of joint-programming, collaboration is taking place and systematic information sharing tools are being set up.
* List of partners:
- UN agencies in South Lebanon (UNDP, UNRWA, ILO, UNICEF and UN-Habitat), and others (UNIFIL).

- Government officials at the central and regional level, eg. Ministries of Public Health and Agriculture and the South Lebanon Water Authorities.
- Unions of Municipalities and Steering Committees including national and international NGOs.

· Mayors of Tyre Region and Representatives of El Khiam, Marjayoun, Hasbaya, Ma’rakah, Chebaa
· Union of municipalities of Jabal Amel and Al Arqoub, MoSA Representatives, (cooperatives and kadaa doctors).
- Local and international NGOs. Meetings were held with:, MSF/ Belgium; IndyAct; Millennium Development services; Al Mabarrat, Ricerca E Cooperazione, Terre des Hommes /Italy; Terre des Hommes/ Switzerland; ICRC; CISP INTERSOS; Action for Peace (ACPP), BBJnoub; JBDA, International Alert,  Imam Sadr Foundation; Africa 70, Action Against Hunger, Danish Refugee Council, Norwegian Refugee Council, Premiere Urgence, ICRC, Lebanese Red Cross, Lebanese Union of Handicapped(LPHU); Cesvi, Prosvil, GVC, Nabaa, the Lebanese Association for Democratic Elections (LADE), The Carter Center and the EU Election Observation Mission, MASAN for disabled in Tyre and  Fatima Al Zahraa medical and social center in Abbassiyeh, Droits de l’Homme / Droits de l’Enfant (EMDH).
· UNIFIL: quick impact projects managers.

-  Donors:  Italian Cooperation, Japanese Diplomatic Mission. eg. (Japanese Grassroots Grants Programme).

V. Future Work Plan (if applicable)
· Summarize the projected activities and expenditures for the following reporting period (1 January-31 December 2010), using the lessons learned during the previous reporting period.
The South Sub-Office 2010 workplan is three-folded: 
1) Working towards an ‘integrated’ model with an enhanced collaboration between UNDP, ILO, FAO, UNRWA and UNFIL

2) Organizing coordination meetings around ‘Themes’ of importance to the region and within the mandates of various stakeholders, mainly Agriculture and Vulnerable Groups (disabled, children and women).
3) And finally promoting the ‘UN Working as One’ through joint events marking UN days.
The North Sub-Office work plan includes: 

1) Continuing to amalgamate Cluster Working Groups prior to developing Sector Working Groups for North Lebanon to support the UNDAF and collaboration to the MDG-F commitment efforts.

2) Further the extension of development activities to cover all of North Lebanon including support to MDG –F projects and due inter-agency border initiatives.

The projected activities and expenditures for the following reporting period (1 January-31 December 2010) are in the order of USD 348, 068.00, distributed as follows:

       Remaining Activities




       Allocated budget
· Personnel






USD 200,000.00
· Contracts




       
     
USD   80,000.00
· Transport






USD   10,000.00
· Supplies and commodities




USD   10,000.00
· Equipment






USD   10, 898.00
· Miscellaneous 





USD   11,000.00
· Agency management support




USD   26,107.75
	ACTIVITIES
	Q1
	Q2
	Q3
	Q4

	
	Jan
	Feb
	Mar
	Apr
	May 
	Jun
	Jul
	Aug
	Sep
	Oct
	Nov
	Dec

	Activities related to Outcome 1


	
	
	
	
	
	
	
	

	Liaise with local authorities at the central and local level to ensure overall coherence of recovery interventions in line with Government priorities.  Work towards ensuring a smooth transition from recovery to development activities.
	
	
	
	
	
	
	
	
	
	
	
	

	Liaise with civil society, national and international NGOs, donors and other multi-lateral partners to avoid duplication and promote synergies among the different recovery/reconstruction partners
	
	
	
	
	
	
	
	
	
	
	
	

	Set up/strengthen, as required, coordination mechanisms through the establishment of general and or/sector coordination platforms
	
	
	
	
	
	
	
	
	
	
	
	

	Promote the implementation of joint assessments and joint programs
	
	
	
	
	
	
	
	
	
	
	
	

	Support the analysis of assistance being provided through the implementation of sector studies in order to fill-in possible gaps, in close collaboration with partners on the ground
	
	
	
	
	
	
	
	
	
	
	
	

	Activities related to Outcome 2 


	
	
	
	
	
	
	
	

	Develop, produce and post on the webpage a comprehensive database covering the most affected areas in the 2 Sub-Offices with information at the municipal level
	
	
	
	
	
	
	
	
	
	
	
	

	Develop, produce and disseminate maps and related documents to support the recovery work, both in terms of assessment and sector interventions
	
	
	
	
	
	
	
	
	
	
	
	

	Develop strong links with other GIS staff in affected areas to promote coordination and information-sharing between organizations and government departments working on GIS activities in particular
	
	
	
	
	
	
	
	
	
	
	
	

	Produce maps that support sectoral working groups to strengthen collaboration  and coherence
	
	
	
	
	
	
	
	
	
	
	
	


VI. Performance Indicators (optional)
 
· Fill the table in this section to report on the indicators set at the output level as per the approved results framework in the programme document.
VII. Abbreviations and Acronyms

· List the main abbreviations and acronyms that are used in the report.

� The term “programme” is used for programmes, joint programmes and projects.


� E.g. Priority Area for the Peacebuilding Fund; Thematic Window for the Millennium Development Goals Fund (MDG-F); etc. 


� The start date is the date of the first transfer of funds from the MDTF Office as Administrative Agent.


� All activities for which a Participating Organization is responsible under an approved MDTF programme have been completed. Agencies to advise the MDTF Office. 


� E.g. in the case of the MDG-F, it is important to show how the programme relates to the UNDAF and how it aims to support national development goals, including the Millennium Development Goals. The causal links and rationale between the joint programme, the thematic window of the MDG-F and the MDGs should be clearly stated. In the case of the Peacebuilding Fund’s Peacebuilding and Recovery Facility (PRF), show how the programme relates to the PBF Priority Plan’s objectives. For the UNDG Iraq Trust Fund, explain how the programme relates to the UN Assistance Strategy for Iraq, UN MDGs, ICI, NDS, etc.





� E.g. for the UNDG Iraq Trust Fund and the MDG-F.
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