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NARRATIVE REPORT FORMAT

I. Purpose

· Provide the main outputs and outcomes/objectives of the programme. 

The project contributes towards three main outcomes:

· Enhance implementation capacities of local stakeholders (NGOs and CSOs) in identifying and providing direct services to recover sustainable livelihoods. Local stakeholders can then select and implement community projects for recovery of livelihood.

· Develop the capacities of the unemployed youth and support job creation through employment/ job search centre matching demand and supply. The centre will act as the enabling structure to create, enhance and develop skills and competencies of the youths.

· Rehabilitate (through the trained youth) 2 underserved Beirut neighborhoods with a focus on the poor and multi-cultural neighborhoods after providing the youth with the proper training on how to enhance the socio-economic capacities for local communities.

The project outputs can be summarized as the following: 
- A network of qualified youths belonging to neighborhood committees and to Greater Beirut NGOs trained to participate in local community development projects

- A training manual serving as a reference for all members of CSOs on how to design, manage and evaluate development projects and programmes along with the methods of implementation developed. 

- A labor market study developed to decide on the skills needed in the market and help in matching labor supply and demand. 

- A database for the youth unemployed and jobs needed to try to match demand and supply is formed

- An employment creation center established to help unemployed youth find a job and meet the labor supply market, and provide them with the adequate skills and competencies when needed.

- A participatory study developed to determine the 2 areas/ neighborhoods to be upgraded

- Two underserved Beirut neighborhoods rehabilitated by the trained youth

· Explain how the Programme relates to the Strategic (UN) Planning Framework guiding the operations of the Fund.
The Project is part of the Lebanon Recovery Fund Program that is initially addressed to recover Lebanon from the aftermath of July 2006 war. Most of the recovery projects post July 2006 war concentrated on areas outside Beirut. However, this project realizes that Beirut also has been greatly affected by the recent hostilities and hence, is in need of attention from the on-going development initiatives, especially for youth employment and mobilization. 

The importance of including the capital of Lebanon, Beirut, in the development programs resided in the fact that besides being the most densely populated area, it is the city that encompasses the highest levels of social and economic injustices, crimes, abuses, social gaps and disparities, illiteracy and unemployment. 

Youth unemployment increased as a result of the 2006 war and its aftermath effect on tourism and economic sectors. Unlike the previous wars, the July war has severely impacted the private sector and hindered its capability to respond and contribute to the recovery, rehabilitation and revitalization of the country. In this context, the project addresses reviving the human potential, especially youth, as well as mobilizing the local non-governmental organizations.

Moreover, the events that have occurred consecutively after the war turned the country into a deep crisis. Two years after the war, Beirut is still struggling with economic stagnation, political instability, sectarian unrest, all reflected in different forms of manifestations, reaching to the dreadful outburst of the capital in May 2008, which reminded the Lebanese citizens of the dark days of the 1975-1990 civil war. 

The crisis, notably the sectarian clashes that took place in May 2008 has radically increased distrust among citizens. It highlighted a number of crucial political and humanitarian themes and made a major impact on Lebanese citizens notably the youth, leading to further deprivation, immigration, unemployment, etc. Unemployment is currently estimated at 25 percent of the work force, and the inflation rate is said to have been about 225 percent in the first nine months of this year. In addition, many factories and other businesses have been destroyed in the years of factional fighting, and foreign investment has dried up. 

The aforementioned incidents and the repercussions highlight the significance and urgency for carrying this project further into immediate implementation for embracing the youth and creating social safety net in a vibrant positive atmosphere that is capable of participating in the development of their communities. 

Finally, the Objectives of this project are also in line with the Social Action Plan’s main objectives i.e.: 

(i) Alleviate poverty and improve living standards; 

(ii) Improve the role of NGOs in development; and 

(iii) Encourage investment and other job-creating activities in the more deprived areas.

II. Resources 

Financial Resources:

· Provide information on other funding resources available to the project, if applicable. N/A
· Provide details on any budget revisions approved by the appropriate decision-making body, if applicable.
Budget revisions were conducted for time extension only and to shift the remaining unspent amounts from 2009 budget to be allocated in 2010 without substantive changes in the budget allocations.
· Provide information on good practices and constraints in the mechanics of the financial process, times to get transfers, identification of potential bottlenecks, need for better coordination, etc. 

UNDP follows the HACT implementing modality for the subject project. Thus, UNDP provides advance payments as per the request of implementing partner (Hariri Foundation) for each quarter during the year. At the end of the quarter, Hariri Foundation provides financial breakdown of the expenditures of the requested amount with all supporting documents and bank statement account to verify the expenditure.

This modality was newly adopted by UNDP and thus entailed some on-the-job training for managing staff implicated in the follow up on this project. The issuance of the first transfer was subject to delay due to the aforementioned fact since the exercise was new for both partners (UNDP and HF). This was the major constraint faced at the early stages of project start up financially wise. Later on no major delays can be registered in transferring the money, except few exceptional cases where HF could not reach the 80% expenditures of the original requested amount, a pre-requisite for the issuance of the following advanced payment. This was mainly due to inconsistency of the submitted supporting documents (missing info, miscalculations,…)  and other constraints listed below. 
 Human Resources:

· National Staff: Provide details on the number and type (operation/programme).

· Project Manager

· Accountant

· Two Project Coordinators.

· Procurement officer

· Administrative assistant

· Driver

· International Staff: Provide details on the number and type (operation/programme): N/A
III. Implementation and Monitoring Arrangements

· Summarize the implementation mechanisms primarily utilized and how they are adapted to achieve maximum impact given the operating context. 

 HF supported by the UNDP is implementing the project and all related activities; as such it is ensuring the proper management of the project through direct managerial and technical support by UNDP. This team liaises closely with UNDP Country Office for the development of project work plan, monitoring the progress and substantively reviewing progress towards achievements.  Moreover, partners’ meetings are conducted in the presence of representatives of UNDP and Council for Development and Reconstruction and HF to discuss the project progress and objectives and ensure utmost cooperation and coordination in the implementation of the activities. 

· Provide details on the procurement procedures utilized and explain variances in standard procedures. 

As agreed in official documents with the NGO, the executing NGO applied UNDP procurement rules and regulations. It safeguards the principles of highest quality, economy and efficiency and that the placing of such orders is based on an assessment of competitive quotations, bids, or proposals unless otherwise agreed by UNDP. It maintains complete and accurate records of equipments, supplies and other property purchased with UNDP funds and shall take periodic inventories. The NGO provides UNDP annually with the inventory of such equipment, property and non- expendable materials and supplies and at such time and in such form as UNDP may request.

UNDP makes all necessary efforts to assist the NGO in clearing all equipments and supplies through customs at places of entry into the country where project activities are to take place.

· Provide details on the monitoring system(s) that are being used and how you identify and incorporate lessons learned into the ongoing project. 

· Field visits are conducted on regular basis. Moreover, UNDP is involved in all the activities conducted by HF and is present in all official launchings and public activities and technical meetings with other partners of the project. 

· Technical meetings are conducted between UNDP and HF teams on quarterly basis to discuss the project progress and activities. 

· The project will be subject to joint Tripartite Review by representatives of the Government, implementing agencies, UNDP and other actors in the coming month. 

· The project manager prepares quarter and annual progress reports and work plans to better reflect the progression of activities and the achievement of the outputs. 
· The project will be audited in 2010 and audit report and certify the financial statement will be produced.

· Report on any assessments, evaluations or studies undertaken.
HF in partnership with UNDP launched the “Labor Market Study” which was the end result of efforts of many local universities in Lebanon who conducted the surveys and questionnaires among the university students for creating the database and validating info. This report begins by giving a introduction of the current socio-economic situation in Lebanon. It highlights the Lebanese economy and society’s major problems such as the growing public debt and its effect on investments and growth, unemployment, youth emigration, and its education system. It also touches on some obstacles to growth, such as the outdated labor laws and nepotism in both the public and private sector. In addition, the July 2006 war and the global financial meltdown towards the end of 2008 are mentioned with their direct and indirect effects on the Lebanese economy and society. The introduction also discusses the transition phase of the youth from university to the job market.  
Below are the results of the study and the actions to be taken to tackle the situation: 

· Help establish and/or strengthen the career guidance offices in public and private universities and vocational schools.

· Encourage companies to adopt more internships and training opportunities for students and graduates, and promote internships as part of the university curriculum.

· Establish a mentorship program between former graduates and students, to exchange expertise and guidance on career paths. This is a “One on One” mentoring of a youth by an unrelated adult trained volunteer for one year.

· Alleviate unemployment through providing a training program for youth which corresponds to public and private market needs, by: a) Providing disadvantaged youth with specific and basic labor skills to turn them into semi-qualified workers,; b) Develop the youth’s social and communication skills to help them integrate into their jobs; c) Reinforce labor training institutions to work to answering the expectations of the targeted youth and the needs of the private sector.

· Assisting young people to become entrepreneurs capable of creating and sustaining profitable small enterprises which will further create employment

· Support a permanent national human resources study team, aiming at studying the matching process between the supply of degrees and the demand of labor, highlighting areas of potential jobs growth.

· Provide secondary school drop-outs with a second chance flexible education program, through flexible and accelerated learning programs at night and during weekends.
IV. Results 

· Provide a summary of Programme progress in relation to planned outcomes and outputs; explain any variance in achieved versus planned outputs during the reporting period. 
The project is on track for achieving the planned outputs; the major achievements are the following: 

· A network of qualified youths belonging to neighborhood committees and to Greater Beirut NGOs trained to participate in local community development projects.

· A training manual serving as a reference for all members of CSOs on how to design, manage and evaluate development projects and programmes along with the methods of implementation developed. 

· A labor market study developed to decide on the skills needed in the market and help in matching labor supply and demand. 

·  A database for the youth unemployed and jobs needed to try to match demand and supply is formed.
· An employment creation center established to help unemployed youth find a job and meet the labor supply market, and provide them with the adequate skills and competencies when needed.

· A participatory study developed to determine the 2 areas/ neighborhoods to be upgraded

· Two underserved Beirut neighborhoods rehabilitated by the trained youth (not completed).
· Report on the key outputs achieved in the reporting period including # and nature of the activities (inputs), % of completion and beneficiaries. 
Refer to Annex 1. 
      The Programme main beneficiaries are:

·  Unemployed youth from Beirut and Dahiyeh inhabitants.

· Local Beirut and Dahiyeh Non-Governmental organization (NGOs) working in the community development fields.

· Leaders of Beirut and Dahiyeh local communities and field workers in development projects

- Government agencies including Beirut Municipalities. 

· Explain, if relevant, delays in programme implementation, the nature of the constraints, actions taken to mitigate future delays and lessons learned in the process.
· The rehabilitation work (in both neighborhoods Sabra and Karm El Zeytoun) is taking a lot of time, though the process of implementation is being done in a professional way and the youth involved (whether the AUB students or the volunteers in the projects) are gaining a set of skills and experience on how the community development approach should be conducted, how to deal with the inhabitants, how to collect information, present themselves to the different concerned parties and ensure their approval/motivation for intervention and their mobilization for the implementation and ownership of the project.  The delay in the implementation is due to some issues related to the work with the chosen subcontractors: the time to get the approval from the municipalities (since it needs to follow certain procedures..), the delicateness of dealing with the people, taking into consideration the different cultural, educational, economic, social and professional backgrounds they are coming from. This explains slow and smooth mode of progress.  

· The consent of the inhabitants and their willingness and ability to carry on and preserve the work being done after the project’s completion ensure the sustainability of the project after its completion. 
· List the key partnerships and collaborations, and explain how such relationships impact on the achievement of results.
The project is executed by the Hariri Foundation For Sustainable Development which is designated as the NGO Executing Agency for this project.  HF is responsible for managing the project and providing overall support to achieve its intended outputs and results. HF is thus accountable to UNDP for all resources allocated by the latter, whether their source is UNDP or cost sharing. This accountability calls for very concrete capacities in the administration technical and financial spheres. HF retains overall responsibility for the execution of the project and shall be responsible for any bound by any contracts signed by the UNDP RR on behalf of the executing agency and upon its request, for the procurement of goods and services and for recruitment of personnel for the programme.

The UNDP NGO execution modality prevails, with the support of the UNDP country office. UNDP will ensure technical substantive expertise available to the programme for coordination, recruitment, procurement and contracting. 

· Other highlights and cross-cutting issues pertinent to the results being reported on. N/A
V. Future Work Plan (if applicable)

· Summarize the projected activities and expenditures for the following reporting period (1 January-31 December 2010), using the lessons learned during the previous reporting period.
Refer to Annex 2.
· Indicate any major adjustments in strategies, targets or key outcomes and outputs planned. N/A
VI. Performance Indicators (optional)
 
· Fill the table in this section to report on the indicators set at the output level as per the approved results framework in the programme document.

VII. Abbreviations and Acronyms

· List the main abbreviations and acronyms that are used in the report.
· UNDP- United Nations Development Programme. 

· AUB: American University of Beirut.

· LRF: Lebanese Recovery Fund.

· HF: Hariri Foundation.

· NGO: Non Governmental Organization.

· SCO: Civil Society Organization. 

· HACT: Harmonized Approach to Cash Transfer. 
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� The term “programme” is used for programmes, joint programmes and projects.


� The start date is the date of the first transfer of funds from the MDTF Office as Administrative Agent.


� All activities for which a Participating Organization is responsible under an approved MDTF programme have been completed. Agencies to advise the MDTF Office. 


� E.g. for the UNDG Iraq Trust Fund and the MDG-F.
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