LEBANON RECOVERY FUND
PROJECT DOCUMENT COVER SHEET

Participating UN Organisation:
UNESCO

Sector: Education,
Communication and Information

Project Manager

Name: George Awad

Address: UNESCO Office - Beirut
Telephone: 01-850013

E-mail: g.awad@unesco.org

Working Group Chair

Name: Abdel Moneim Osman
Address: UNESCO Office - Beirut
Telephone: 01-850013

E-mail: am.osman@unesco.org

Programme/Project Title: IT Capacity
Development for Education Reform (CaDER)
Programme/Project Number:

Project Location: MEHE - Beirut, MEHE with decentralized
personnel and activities in the various Lebanese regions.

Programme/Project Description:

The project aims at building up the MEHE
capacity for strategic planning, support and
maintenance for all MEHE ICT infrastructures
(valued currently at 30 millions USD of current
and planned investments).

Total Programme/Project Cost: $820,000

LRF: $820,000

Government Input: In kind contribution, plus running costs of
premises

Other: N/A

Total: 820,000

Programme/Project Duration: 12 months

Development Goal and Key Immediate Objectives:

Within the framework of the MEHE comprehensive strategy to improve public education in Lebanon, and, particularly, a) the development of
education towards a knowledge society, and, b) the reform of the Governance of Education, this project aims at creating a modern organization
able to drive the education system towards information age. The immediate objective is to set up an Information Management Unit (IMU) able
to perform a wide mandate related to the management of all ICT projects in MEHE., particularly the capacity to operationalize the already
existing ICT infrastructure in order to efficiently utilize the current resources, plan for integration of incoming resources, and create synergies
in MEHE towards achieving the goals set forth in the strategy document as related to teaching and learning processes and the management of
educational system.

Outputs and Key Activities: The project aims at recruiting and training human resources in four key areas related to ICT in education,
with the view of incorporating them within the MEHE to ensure sustainability. The capacity building will address the following areas:

1) Policy and curriculum development to ensure the effective incorporation of ICT into education; 2) Design and implementation of a coherent
framework architecture for MEHE to maximize the benefits of existing ICT investments and coordinate all planned projects and initiatives
towards common goals of efficiency and effectiveness of management; 3) Developing schemes for continuous training, general and function-
specific, to ensure that new technologies are utilized effectively, efficiently and sustainably in MEHE; and 4) Developing an operational plan to
| upgrade, maintain and utilize existing and planned ICT infrastructure to its fullest potential in all MEHE sites and public schools (1800+).

Working Group Review Date:
RRC Review Date
Steering Committee/Project Approval Group Approval Date:

On behalf of:
UN Participatin
Organisation
Chair, LRF SC



farnaz.shemirani
Rectangle


pue ssaooe jewrayu opraoid o1 ueld oy woddng 7'
"S[00YOS
PAIBAIRP | oippiu pue Arepuodds Ul SISYOE3) puB  SIUApNIS
$3s1n09 Jo a3eyuaorad o1y1oads U0 PAsEq | 1o Koesoyp [OI PuR [9A9] S[IIYS WALND Jo LoAmg [T
B[NILLND [BUOIUIALOD UT SPOYIALU
sjuawnoop 12foid e | Fumora) paseq-1oaloid uonejuawa(dui] e ‘reuoneado s1 52010 ANSIUIA pue
wodar uoen[eA J0[1d o SIUIEI) PUB | sjooyos ongnd [[e Ul dIjonmSeLUl [ D] JBYl JINSud
sfaaing §dsD @ SJUapns Suowre 98N JoWIUL pasealdu] e | o) saomnosar uewny apiaoid 01 uerd [euoneiad -p|
*sa101]04 01 SuIpI0ddE
samponnseyur g opesddn pue juswsidwod o)
soed ur aq Ajearssaifoad [[Im sonsIS0] pue saaInosal
yeyr amsua oy ueld juswainoord ULI-WAIPAN -€7]
“AJ[Iqe[IEAR 2IMjONIjSRIUL
S[0OYDS [[e apnjoul 0} aInjonnseljul aul| aseq aunuIAep 0} uonenys Funsixa Jo AdAmg -7'[
Jo Burioaod aarsuayaidwo)) e ‘uoneanpa ul 101 Jo
sfaams §dSO SISIX2 uonetodioour poddns 0] papasau aINONNSEIIUL JO [2A9]
shoAams (DT e 1 arym annansequt [euoyesad e | pwmdo Suruieouos paydope pue pado[aadp samdIO] -1°[
suoneoiqnd pue spodar 10afol ] e sinding
“UOLJE]SIUILLPE [EUONBINP3 PUB UOHEINPS
ur 11 jo asn ay poddns 0y suejd Suuen dopasq -
" 1LOI Jo osn aarsu2)xa ygnoay)
uohensmurpe JHAN 18 (BuUjewW C[eIOUBUL]  ‘UBWINY) SIDINOSAI
HHAW 10§ Swajsds pajeIdol[ e | 15 yopensiumupe pue JUSWATLURW JUAOLJD O[qRUT  -¢
syrodaa BINOLLIND IaAL[op 0} sorer aendordde *S[OOY0S
uonpiuawafdwl pue juawdo[aaap J0afoid e u 3yess Supyora) jo AN[IQE[IEAY o | opgnd oy up S1aydEa) PUE SJUAPNIS Jo o3pajmouy pue
siayjoea) pue spoyjau Suryoes) spiys Jomdwon aoueyua oy sueld euonerado doppaar -7

syuapnys Suowe S[[Is JO AaAIns A[IBIX e

@D Aq paysignd
suon1puod sfoors uo podar A[max e

pue wn[naing 11 jo uondopy e
vorer juapnys,od aredordde
1 amonnseyul Jo ANIqR[IBAY o

‘Juawafeuriu
s pue uoneonpa ur asn D] Moddns o1 (Svy)
Anpigeaotasas/Anpiqereae/Ajiqerjar - [D]  Asearou]

-1

:saAanalqQ aeipawy

suonedo[ JHIW 21 ut pue

S[OOYIS Y] Ul [ ] JO SN 31|} U0 SPI0IIY »
SIaUoR2) puw

sjuapn)s Suowe S[[13S JO AoAINs A[IBIA e

SAOIAIAS AUI[-UO JO AN[IQR[IBAY @
SUOLOBSUR)

103[38 10] AUIT) UOTDBSUEI] PAINPay e
s[001
L1 Jo uonezijun ysnoiy) paioaljap

[eLIStRW 95109 Jo adejuadiad paseaiou] e

Juswadeuew s Wa)sAs uoyeonpa
ayy ug 29 sassaoold Sururea] pue Fuiyoea) ul spoyjow
pue sjoo1 D] areidour o) FHAN Jo Anoeded doppas

:saandalqQ juswmdopasag

suondwnsse yueytodury

UOIEJJLIAA JO SUBIJA]

S10JEIIPUT J[RANSEIJA]

saanalqo

NAoMawed g [eddo] ‘g




panpayos se pajuawa|dun aq o)
satpanoe 1aloxd Suimole a(qeis
surewial 1o soaoxdun Anunod
au) ut uonen)Is AJLNoas ay ],

‘spodar ssardord

renBar yna aoepd ur ind aq (s
uopeuawajdun jo Fuuojiuow
ydnosoy v ‘uonejuawaydu
10J S3[NPaYds pue

Jauuosiad Jo sarrogajen snoLeA
ay udamlaq saniqisuodsar

JO uonnquusip gim

ANATOE [ord Jo uonejuawa|dur
atp 10y padoganap

aq [ uepd s1om pafielep v

“sapInn
pue ‘sjueynsuoo I10j aoeds oorgo ‘sooeds Suneow
‘SO0ljJO UlBW Ul §5900® jowidul ‘sour  osuoydapay
:sannqioey Sururen pue juawdinbe jo o8eios ‘pasfoad
oy oy sestward Jo uorsiaoxd oy Aq  pammnsuod
uonnquuod  pupy-ut apaord M gHAW YL

:JUSWIUISAOD) U] Janodq ]

*AJIAIOR Yora 10J ATessaoau ndul sy sujuLRlep 0}
A1 01 ansiearun aynb st a1 ‘sny ) noysSnoay pay
aq 0y jeuuosiad oy uo Apenuesso spuadop j0aload
o) JO SAINANOR SNOLIEA 2y} jJo uoneuawadwr ay],

:DANN 291 ganorg L

AHAN urgim Ysapdjay e Suturejurew
pue dn Sumas Suipnjour “aourusjUIRLL
103 Ayseded asnoy-ur dojassp pue annboy  -q
sasodnd
SATJBNSIUIWPE SE [[aM SE [BUONBINPA J0] pasn
asoif] Jurpnour S[OOYDS Ul 2ININISEIUL [ D]
[1e 1oy ueyd aoueuajurew pue suoneiado aredarg  -e
2ouDUIUIVU
puv uoyviado 10f sa2anosas uvwngy p°[ mding

2A0QE 7' PUE q'[ ' UO paseq aInjonIseijul
Sunsixa jo Surpesddn pue amjonnseryur
mau Joj a[a4d Juawarndoid mak-aal) v dojoasq -8
uvpd juawaanao0dg :¢°f mding

1°1 w sararjod juawsduw 0} papaau
aImpnnselul autuuap o) siseue ded jonpuoy -0
jiodas
sFurpuyy aredoaad ‘sjooyos jo Aaams appduro)  -q
ordures o407 1511 WOIJ s)Nsal
U0 Paseq puauie pue AvAIns Junsixo MoIA0y  -B
dnpqopwan
24mNASYLful U] ISV dUTMIAIA( 7] Inding

sjuawasnbal wnnorLmd
asaueqaT Jo mara ur yuawnaop Aojod doppaag  -q
uoneanpd ul )] Suneidajun jo sardojopoylaw
MAU pUE SPIEPUE]S [BUONELWIAIUL [OIBISY -8
papaau
aampanagspafu fo jaaa) pruipdo aunuaapaq: [ [ inding

suondurnsse jurpiodury

UONEIJLIDA JO SUBITY

sinduy

SINIADY

SOAIDIE PAIBIOINY o

sweigold
UONEINP3 SNONUHUO0D JO AN[IQR[IEAY o
2210J3{10M poUrel] e

SUOTIOBSUBL] Suissesoxd uonousuL) paUTUIBAL o
102]3S 10] W1} UOHIBSURI] PAINPaY e aInoa)IyaIe aarsuataiduod
Areuonaip vle(] o e uiyum suoneaijdde pajessoug e

JU2WINDOP 2INJ0ANIYIIR SWAISAS e

saseqelep pajeigauf e

‘padojaaap suerd pue satorjod

uoneonpa snonupuos  pue  Jumuen pm-gHAW ['H
‘suraisAs/suoneorjdde pauueyd

pue Sunsixa ajesdajur o) padojaaap ylomourely oiseqg  7°¢
"SBaTE Paloafas

ur pajuawddunt pue padojoasp sprepuels el ['€

*S[O0YOS JOJ JUSWUOIIAUS SUIUIBS] Paseq-1awiajul




"SBaIE PaJad[as Ul BulUled) SO jeMapun  -p
sa[npout
Sururen jyeis pue ‘sasinod syyraads ‘S[[Tys

o1seq 10§ ued Suturen gHAW [[BrRA0 21edaly -0
JURUOD

35In00 pue aseqejep Suturen (RO MoIAY  -q
WNJNOLLIND SAIWIPEIY 03817 pue ‘Fuurel],
[a3] ‘SYUrTge A “T1d Suipnjout ‘(IDH pue

THA e sSuriagjo Suturen Sunsixa [[2 MIIADY -8

suppd puv sarojod Sunva [ imding

juswadeuew Blep 10J 2IEAMOS pajeIdaul
Jo uondope FHAW 2seasour o) uejd dojaaag  -q
juaurdojeaap uoneordde
pue aInjoayore suralsis 1oy Aoedes aamboy -
suapsAssuonpayddy fo wonpvaSapuy 1z ¢ imding

paydope arme sprepuris
jey) ainsua o} uonediw elep juawdwy  -p
jopid seneayg -0
spaepue)s mou Joj jofid wojag  -q
uoneidaiur
I0J PapasU SPIEPUB)S BIEP UO ASIAPE PUB
SBale pajoajas ay) ur saseq vep Sunsixo azdjeuy B
Spanpuvis
vp fo uonvoyyddy pup mauedojanaq: s mding

seame pajeudisap jojid ut papraoad poddng  -e
FEIYENT
211 0] §52200 ,SjooYyds 10f Ubjg 01 poddng 17z inding

sjuapnis sjooyos srqnd
[[e 1oy a1ajdwoo pue synsal Jad Loams puowry -0
s)nsai
ajdwoo pue KaAaIns 1521 01 Apms joqid aFeuely -
uoneINpa
JO [2A9] YorD 10} AdAINS SIS diseq udisag  -B
SjIIys  S42yona) pup sjuapms fo daaing 77 mdimg

aqissod azaym
1S00 2INPal 0 SJUAWIAITE IUBUAUIEW M S
pue M H Sunnoaxa uo FHAIA ISIAPE PUB MAIASY -0




3. Programme/Project Justification

3.1 Background

The Ministry of Education and Higher Education made a commitment, documented in the
strategic plan, to improve the quality of education utilizing ICT tools and methods. Several
projects were developed and implementation started to provide infrastructure in the schools to
meet two of the four strategic goals, namely:

A- Education for a society of knowledge: increasing ICT-delivered course content as well
as implementing a basic skills curriculum in education at the intermediate and secondary
levels; and,

B- Enhancement of the Governance of education: The school Information System (SIS)
began deployment in secondary schools and a bid was launched to develop an Education
Management Information System that utilizes SIS data to provide decision support
capabilities to MEHE.

In order to manage the various initiatives and projects, a restructuring plan was developed to
build MEHE capacity for the management of the reform. This plan is currently in the last round
of discussions internally before being sent to the Council of Ministers for approval.

Due to the war last July, this effort was delayed and approvals that should have been in place
were delayed. The reform plan is back on track and the strategic plan has been delivered to the
Council of Ministers. Of interest to this proposal is the decision, by H.E. Minister Kabbani, to
start the process of building capacity for ICT-related projects, in the form of establishing the
Information Management Unit (IMU). This unit was set up, temporarily, through funding from
the current World Bank funded Education Development Project (EDP), and is charged with
exploring means of building MEHE capacity for utilization of ICT tools, methods, and skills to
promote the Ministry’s reform agenda. This proposal aims at providing technical assistance to
the MEHE to build capacity in the IMU, and develop a road map for institutionalization of this
capacity.

3.2 Project approach

3.2.1 Problems addressed by proposal:

This project proposal seeks to build the capacity of IMU-MEHE, in relatively record time (12
months) to create a comprehensive framework for adoption, deployment, and sustainability of all
ICT-based investments, current and planned, in MEHE. The need to adopt a very speedy
approach to build capacity, not afforded by other means of funding, is due to three main factors:

A- MEHE has been the recipient of significant aid, in the aftermath of the July war, to
reconstruct schools and equipment. A portion of this aid went to ICT equipment, and this
is in risk of loosing its value by the time capacity is built as per the conventional route.

B- There is an existing investment in the amount of upwards of 30 million USD in ICT
infrastructure, decentralized to all MEHE schools and satellite offices. This infrastructure
remains un-operational due to the lack of MEHE capacity to install, connect, maintain,
and upgrade it. The useful life of ICT infrastructure is 3-5 years maximum, after which it
needs to be replaced. A significant portion of MEHE ICT infrastructure is now in its third
year of life, but has yet to be put to proper use. A study done by IMU on a sample of
18% of schools (300) in all of Lebanon, shows that the average age of PCs in surveyed
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schools is 4.4 years (close to end of useful life), and close to 61.7% of them are not
connected (no LAN). Furthermore, there is also no capacity at the schools or at MEHE to
provide minimal systems administration to ensure that these remain useful until they
could be upgraded.

C- Education has been traditionally, and continues to be, a major focus of donors. At this
stage, and in the aftermath of the July war, a significant amount of aid is starting to flow.
Most donors are very interested in the status of ICT in the educational system and better
integrating it in the curriculum. MEHE needs to demonstrate, immediately, that it has the
capacity not only to obtain resources but to develop plans, manage projects, and sustain
results in order to benefit from this current window of opportunity. The MEHE is at
serious risk of losing credibility among donors who often insist on full utilization of
existing ICT assets as a pre-requisite for additional investments.

3.2.2 Qutputs/activities planned to solve them:

This project seeks to invert conventional wisdom: it proposes an initiative directed towards
up-front (or parallel) creation of means of sustainability as a precondition for implementing
reforms, and as a necessary credibility-building measure towards capitalizing on further
potential donor funding. This will give the MEHE the ability to provide a comprehensive
support for the current ICT assets and future ICT investments. It will also create synergies to
maximize the value of current ICT assets, and provide support and guidance for future ICT
investments to ensure their utility, as well as compatibility with reform strategy in a
sustainable fashion.

3.2.3 Institutional set up in proposal’s operating environment:

As mentioned earlier, the MEHE has already produced a draft restructuring plan to address
the capacity issues dictated by its reform strategy. A manager and two junior staff were hired,
and have been working closely with two Ministerial advisors to start the process of building
capacity for management of ICT goods and services in MEHE. A decision was issued by

Minister Kabbani to centralize all ICT-related policy and projects as well as initiatives through
the IMU.

3.2.4 Alternative approaches:
Prior to submission of this proposal, two other options were explored internally:

A- Using government resources to build capacity: There are several issues that make
this option not viable in short term. The specific skills needed are not part of the
current civil service code, which requires to seek cabinet approval for every post. If
that is granted in a reasonable time, separate approval is also needed from cabinet
for a salary scale that can attract talent. The current ceiling of salary scales approved
is not enough to attract expertise of high calibre, but of medium calibre that will
require on the job training. It took MEHE 9 months to approve the principle of
hiring 8 entry level positions in ICT. The MEHE estimates that it needs another 6-9
months to get them hired, assuming cabinet approval on the choices and salary
scales.

B- Outsourcing ICT service: After a quick ballpark estimate, the MEHE concluded that

this option is very expensive, in addition to its risk of putting the Ministry at a

disadvantage vis-a-vis the potential supplier. The MEHE has a large work force and a

wide geographic spread. It does make sense to contract out a portion of the required

services, namely helpdesk and maintenance of hardware, but only after this HW is
operational. The current numerous unknowns, and the aging status of the HW, will
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cause any potential interested party to attach a high risk factor that will add to expenses
substantially. Furthermore, It is imperative that the MEHE become a savvy ICT
resources manager before being able to manage external contracts, which may entail
detailed assessments, setting of goals, and exploration of various means of packaging
the services that is most advantageous to MEHE as a contracting authority. MEHE
needs to be in control of its infrastructure and its uses, and at this stage, it is not possible
to seek outside resources until the internal requisite knowledge is created and
institutionalized.

3.2.5 Expected benefits:

Per above options, this proposal was designed to bridge an urgent gap and provide
information support for strategic decision-making in MEHE. If approved, the project would
move immediately to hire both entry and competent level skills, in the areas of need, that
could be trained further. It is expected that this complement of human resources will be
moved to government payroll in groups, starting as early as 9-12 months from the time of
hiring based on availability of government funds. During this period, the IMU would utilize
these human resources to make available and serviceable the existing MEHE ICT assets and
the planned investments. In addition, the IMU will develop scenarios as to the potential
workable policies within the constraints of financial resources but retaining adequate know-
how for operations and maintenance of ICT assets past and future.

3.2.6 Beneficiaries and vulnerable populations:

The direct beneficiaries of this proposal would be the students of the public schools of
Lebanon, a population of close to 450,000 students, 60% female, who represent all social
classes with particular high representation from the most disadvantaged classes. It is expected,
as elsewhere has been demonstrated time and again, that most benefit to the students comes
from putting the existing ICT assets to use directly, in extracurricular activities outside
conventional curriculum. Another critical impact from making available the existing ICT
assets is the operational testing of the ICT literacy courses, that were designed two years ago,
but could not be implemented in 100% of territory due to lack of capacity. Other benefits will
include capacity development and completion of surveys and assessments which when
completed will enable servicing and availability of ICT assets for use in 100% of territory.
Finally, the proposal also suggests producing periodic surveys of skills and resources to create
a baseline and ensure a feedback loop is maintained for monitoring and improvement.

Other direct beneficiaries are the teachers of MEHE, who will get the opportunity to learn
new teaching skills and apply them in their work. This is a significant group of beneficiaries
(30,000 teachers) who have already been receiving training in various ICT-related capacities.
But to date, such training has had limited use, depending on the situation in their place of
work. This project seeks to work with other interested stakeholders, namely the Council for
Educational Research and Development (CERD) and the national Committee in Support of
Public Schools, to institutionalize a continuous education program capable of improving the
capabilities and performance of teachers in the medium and long term.

Finally, an internal target has been placed pledging to try and meet, assuming full
transparency and applicability of rules and regulations of competitive hiring, an aim
consisting of filling 40% of the staff positions with female experts. This goal, if achieved, is
in concurrence with the aim of encouraging the female population, which is a majority among
the students, to consider ICT as a career choice in the future, by setting example in the
management team.



3.2.7 Environmental Issues:
In the long term, a national strategy should be developed to dispose of the obsolete computers in

a friendly environmental way. In the short term, the old computers will continue to be used for
different purposes as new computers are bought.

3.2.8 Lessons drawn from other projects:

It is very important to note that the design of this proposal has benefited from lessons learned
from another successfully implemented reform project: the REFM at MoF, which has been
viewed as a particularly shining example of sustainable reform. In that project, stability of the
project unit, its ability to attract competencies and institutionalize them, and its relative
independence, helped foster relations with MoF staff and management and sustained the
project through 6 councils of ministers and three parliaments. This implementation know-
how, and core competence will be the cornerstone of the current project from the start.

4. Management Arrangements
e Project implementation and supervision arrangements:

MEHE Capacity: MEHE has completed a restructuring project to modernize its apparatus. The
IMU was set up and given a mandate to provide ICT support for the MEHE goal of integrating
ICT in the education curriculum. This proposal seeks to build the capacity of IMU in the
immediate and short term to face the existing tasks of maintenance and support of current and
planned projects, and support strategic planning for future initiatives.

The UNESCO Office in Beirut has extensive experience implementing regular programme and
extra-budgetary ICT projects in Lebanon and in the Arab Region. It will assign, as project officer,
a programme specialist to oversee the implementation of the project.

At the collective supervisory level, the project foresees cooperation with the ministry of
Education as well as its IMU that will be establishment through the process of the project.

In addition, the budget proposed foresees the nomination of a full-time coordinator of the
activities. This person will be chosen among the persons who have wide-ranging experience in

the management of ICT projects. The coordinator will be assisted by a team with ICT as well as
ICT in Education experiences.

Finally, based on previous experience of UNESCO, and as foreseen in the proposed budget, the
implementation of the various activities will appeal to national specialized experts who, in

general, have already worked on ICT-related issues during recent years with one or the other of
UN organizations.

e Specific delivery mechanism chosen reflecting security conditions and in particular

detailing proposed use of international staff in Lebanon both from private contractors and
NGOs:

The project foresees to involve in the implementation some UN international staff members
based in Lebanon, UN national staff based in Beirut, relevant NGOs with experience in ICT and
its relation to Education, university experts, and other independent consultants. Many of the
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potential implementation partners have already worked with UNESCO and other agencies on
related matters.

The implementation of the project will mainly be conducted in Beirut. However, the project
foresees surveys, training sessions, and services to the MEHE locations and schools in the
various Lebanese regions encompassing the whole Lebanese territory. This close partnership
with the regional MEHE authorities will enable us to reach the target groups and achieve project
objectives with minimum security risks and taking into consideration the sensitivities of the local
communities.

e Line ministry counterpart and extent of cooperation:

The Ministry of Education has been the main counterpart of this endeavour. It has provided full
cooperation and has been fully supportive of all activities related to this issue. It will provide full
political support and logistics according its capacities. In particular, the MEHE will host the
IMU and its antennas in the regions and provide it with premises, furniture, and logistical
support for its functioning.

On the other hand, the National Committee in Support of the public Schools has expressed an
interest to be involved in the process and it can provide the ways and means to achieve some
activities. Other Ministries need to be involved in this project, such as the Ministry of Telecom.

» Intra-sector cooperation and what goods/services other agencies are supplying or intend
to supply including proposed utilisation of common services:

This project encompasses different areas of concern to the Education system. Thus, it will
involve the main components of the MEHE, i.e. the Directorates General and the MEHE
regional antennas and public schools, as well as CERD. At the UN level, in addition to
UNESCO, the project will profit from the experience other agencies, such as ESCWA and
UNDP, have gained in Lebanon and the Arab Region.

e Indicate the overall timeframe for the programme/project, work plan, and timetable for
specific activities:

The project is planned to be implemented in a 12 months period, starting immediately after the
availability of the funds to the implementing agency.

e Reliability of the costing of programme/project inputs and comparability with other UN
organisations; arrangements for procuring and transporting programme/project inputs, to
ensure local appropriateness and acceptability, as well as security and value-for-money
under the circumstances:

Most of the inputs are human resources. Costing is based on current UN rates according to level
of expertise needed and duration of services requested for each type of expertise.

Costing has used UN parameters in all aspects of the project, in close coordination with the main
national counterpart, i.e. the Ministry of Education. In addition, all phases of the project are to be
implemented with the close participation of the Government counterpart, and the benefits of the
project are progressively transferred to these counterparts.
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e Systems for programme/project monitoring (including financial tracking and accounting
audit), quality control (including lesson learning, and corrections), and impact
assessment; methods for data collection and monitoring:

The hiring of all staff for this project will follow UNESCO guidelines for hiring of local and
international staff as appropriate as well as all other short-term expertise. In addition, goods and
services will also follow UNESCO guidelines. MEHE will provide equipment needed for the
unit operation including office space, PCs, telephone lines etc. Data collection standards and
evaluation of surveys will be done based on preset criteria in collaboration with the National
Committee in Support of public Schools who supports this proposal and will provide resources
to augment the funding once approved.

A mechanism will be set for continuous monitoring of progress towards set objectives and the
quality of the work undertaken, consisting of a Steering Committee with representation from UN
and the MEHE. This Committee will exercise the overall monitoring on the project.

The impact of this project will be assessed by the integration of ICT tools and methods in
teaching and learning processes & in the education system’s management.

Monitoring financial matters will be exercised through the usual UNESCO channels and
according to its established rules and regulations.

5. Analysis of risks and assumptions

e Main potential causes of failure, their likelihood of occurrence, and the seriousness of
consequences that would be suffered:

The main risk of failure is from the instability of the situation in Lebanon which, if it
escalates to a security risk, will prevent us from meeting deadlines in hiring and training
resources needed. This proposal relies mostly on local staff, so the risk inherent to the current
political instability will not impact much unless they develop into a life threatening security
level. Another potential risk is the change of government, but this can be mitigated by the fact
that the proposal is technical and narrow in focus, which affords it a non-political status and
lessens the likelihood of it being overturned by a mere change of government. Of course, this
remains a possibility, but lessons learned from the MoF experience prove that relative
autonomy and technical nature of project can go a long way towards ensuring sustainability
in face of turbulent political climate.

e Options considered and the steps taken in project design and implementation to address,
and minimise or mitigate the potential risks:

This proposal is designed to provide a level of autonomy of management of resources to
ensure delivery of promised services. By associating the MEHE with UNESCO, the Ministry
will be able to take advantage to the presence of an impartial partner with transparent laws
and regulations of selection of staff, goods and services that are not subject to local
regulations that are time consuming and not as transparent. Also, the UNESCO will afford
the project a wider mandate to overcome institutional obstacles in performing tasks
expediently. Association with the National Committee in Support of the Public Schools will
give this proposal the resources needed in short term basis to move expediently on the ground
and complete geographically disparate tasks of surveying students in public schools across
the country.
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e Any undertakings or agreements made with partners which impact on project
implementation:
The Committee in Support of Public School, chaired by H.E. Deputy Bahia Hariri, has

expressed its willingness to support the implementation of this project.

6. Estimated Budget

NUMBER
OF
UNITS - | TOTAL
CATEGORY ITEM UNIT COST M/M COST
Project Coordinator $ 1x12
3,500/month $42,000
System Architect $ 1x10
4,000/month $40,000
Database specialist $ 1x10
3,500/month $35,000
System Developer (2) $ 2%10
2,000/month $40,000
1. Personnel | Operations & Maintenance personnel $ 12x11
(12) 1,500/month $198,000
Survey coordinator $ g
1,200/month $9,600
Administrative Assistance (2) $ 900/month 2x11 $19,800
Driver $ 600/month 1x11 $6.600
Total Personnel $391,000
Surveys $25,000
Networking support at national level $40,000
ICT in Education Applications $60,000
2. Contracts | Software licenses $5,000 4 persons | $20,000
Publications $10,000
Total Contracts $155,000
Local & Wide Area Networks $15,000
Internet  servers (Web, proxy,
exchange..) $10,000
S LEmining ICT in Education for school users $20,000
ICT in Education TOT workshop $15,000
Total $60,000
Transport related to the regional $15,840
A Teamport personnel $120/month 12x11
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Total $15,840
Internet Access $60/month 10x11 | $6,600
g;td Supplies Communication Costs $150/month 12 $1,800
commodities | Total
$8,400
PCs $1,000 20 $20,000
Servers $5,000 7] $10,000
Printer $250 12 $3,000
. Scanner $125 2 $250
6. Equipment .
LCD projector + Laptop + screen $6,000 ] $6,000
ICT in Education Model Lab $25,000 1 $25,000
Vehicle (to be given to MEHE at the end | $25,000 1 $25,000
of the project)
Total $89,250
7. Travel Study tours for MEHE officials $4,000 5 $20,000
Total $20,000
Hospitality (General and for
8. Ceremonies) and meeting expenses $26.865
Miscellaneous | Others (Stationary, office supplies...etc)
Total $26,865
$766,355
Total Project
9. Agency 7% of total above $53,645
Management
Support
Grand Total $820,000
requested
from LRF
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