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I.  PURPOSE
1.1 Provide the main outputs and outcomes of the program

The Joint Programme has two outcomes with seven outputs. The two outcomes are:

1. The inclusion of ethnic minorities in cultural, socio-economic and political life strengthened through improved public policies and services.  Under this outcome are four (4) outputs.

2. Ethnic minorities empowered in the management of cultural resources and benefiting from cultural-based economic development.  This outcome has three (3) outputs.

The seven outputs are as follows:

Output 1.1:
Governance processes made more inclusive of ethnic minorities and sensitive to culturally based development strategies.

Output 1.2: 
Strengthened policy and institutional capacities in developing and implementing culturally sensitive and quality basic education for ethnic minority children.
Output 1.3: 
Facilitate local adaptation of national MCH policy to assure improved participation in, quality of, access to and knowledge and uptake of an essential package of evidence-based MCH and FP services and associated practices in ethnic minority areas, acknowledging culture and traditional beliefs as key influences on service strategies and uptake, prioritized by local administrators, and incorporating improvements in human and financial resources, health systems management, and monitoring and evaluation systems that specifically focus on the ethnicity of the providers and beneficiaries.
Output 1.4:
Inclusion issues of minorities are better addressed through culture-based economic empowerment and non-discrimination.
Output 2.1:
Improved approaches and capacity of ethnic minorities in understanding and protecting cultural (tangible and intangible) capital and ethnic awareness of cultural diversity.
Output 2.2:
Capacity built and examples piloted on using participatory processes in managing minority community resources, and sustainability leveraging tourism for local livelihoods.
Output 2.3:
Culture Based Local Economic Development and livelihood creation through: (i) provision of entrepreneurship and business development services, and (ii) strengthening policy and institutional environment for ethnic minority arts and crafts sector.
1.2 Reference to how the program relates to the UNDAF and how it aims to support national development goals including the Millennium development goals 

CDPF and UNDAF outcomes: All outputs contribute to UNDAF Outcome 1 (“Social and economic policies are developed and improved to be more scientifically based and human centred for sustainable and equitable growth”) and Outcome 2 (“Enhance capacities and mechanisms for participation, co-ordination, monitoring and evaluation to guarantee effective policy implementation in the social sectors”). Programme output 2.2, moreover, contributes to UNDAF Outcome 3: To promote a “more efficient management of natural resources and development of environmentally-friendly behaviour in order to ensure environmental sustainability”. 
Alignment with national strategies, incl. MDGs: The CDPF was devised in close consultation with the Government of China. As a result all its activities and outputs complement recent government policy, including priorities identified in the 11th Five Year Plan (2006-2010), the Ten Year Rural Poverty Alleviation and Development Plan (2001-2010), the Western Development Initiative initiated in 2000, the 11th Five Year Plan on the Development of Public Affairs for Ethnic Minorities, the Development Plan for Small Ethnic Minorities, the 11th Five Year Plan on the Development of Public Affairs for Ethnic Minorities and the 11th Five-Year Plan for Prospering the Border Areas and Enriching the Residents Therein.
China has also committed itself to achieving the Millennium Development Goals (MDGs) by 2015. This Joint Programme contributes specifically MDGs 0, 1, 2, 3, 4, and 5
 by addressing issues related to governance, child education, child and maternal health, labour discrimination, and culture-based local economic development in relationship to ethnic minorities. 
Ownership by partner countries: Ownership by Implementing Partners is becoming increasingly clear during the first two months of programme implementation, examples include:
· The Vice Minister of SEAC met in November 2008 the RC to give his high-level backing to the joint programme.
· The substantive lead ministry SEAC has already recruited the national programme coordinator and provided PMO office space by the date programme funds were transferred. 
· Preparations by the PMO for a formal, high-level launching ceremony are well advanced.
Scaling-up strategy: The CDPF will develop innovative models and pilot projects, identify best practice in culturally sensitive socio-economic development, and engage with other donor agencies and civil society with a view to scaling-up in the future. Relevant publications will be produced to disseminate the results of our work. Additionally, as Activities form part of and feed into Agencies’ national programmes wider-reaching impacts are ensured.
2.  RESOURCES
Financial Resources:
2.1 Provide details on any budget revisions approved by the appropriate decision-making body, if applicable.

No budget revisions have been made to date.

2.2 Provide information on additional financial resources obtained to fund the joint program or if there are other external sources of information from other donors (if applicable)

At present, in addition to US$ 6 million provided by MDG-F, the Government of China provides an additional US$ 1 million of support in the form of in-kind contributions. Since the programme only began in November 2008 no additional financial resources from other sources have been obtained so far.
3. IMPLEMENTATION ARRANGEMENTS

2.1 Summarize the implementation mechanisms primarily utilized and how they are adapted to achieve maximum impact given the operating context

The PMC is responsible for overseeing overall implementation. Its first meeting will take place in early 2009. In addition to the reports requested by MDG-F, the PMC also asks for quarterly financial reports so as to monitor implementation.

Over the past two months since the inception of the programme UN Agencies and their Implementing Partners have been in regular contact with each other preparing annual work plans and designing project activities. In addition, an interagency meeting was held on 1 December to consult upon various pressing issues, including the work plans and the role of lead agencies. 
On November 28, UN representatives met with the national coordinating partner SEAC to discuss the establishment and operation of the Programme Management Office as well as the recruitment of a joint programme coordinator. A temporary coordination assistant has been recruited to support programme management until a joint programme coordinator has been found
. 

The official launching ceremony of the programme is currently being prepared.
2.2 Provide details on the monitoring system(s) that are being used and how you identify and incorporate lessons learned into the ongoing programme

Each UN Agency and their Implementing Partners collect monitoring data based on the monitoring framework agreed upon in the programme document (see also annex). These data are then consolidated first by the lead agencies and eventually by the programme coordinator. Wherever possible, data collected for M&E purposes will be disaggregated by gender, given the multiple discrimination experienced by ethnic minority women.
The first quarterly progress report was due only in January 2009.
2.3 Report on any assessments, evaluations or studies undertaken.

In the first two months of the Programme the following studies were conducted:

· Market Analysis of Creative/Cultural Industries in Leishan County, Guizhou Province and Longchuan County, Yunnan Province
· Field Survey in Congjiang County, Guizhou Province
· Study on Conservation and Development of Rice, Fish, Duck, and Agricultural Production Systems in Congjiang County, Guizhou Province.
Further field studies are scheduled for the first half of 2009.

4.  RESULTS
4.1 An assessment of the extent to which the program components are progressing in relation to the outcomes and outputs expected for the year. 
Feedback given by Agencies and their Implementing partners indicate that all Activities are progressing according to plan.
4.2 Main activities undertaken and achievements.

Since the Programme only started in late 2008 activities so far were mainly concerned with setting up appropriate coordination and communication mechanisms, developing detailed work plans with national partners, identifying relevant experts and personnel, conducting background researches and literature review, and preparing initial field missions.
4.3 Implementation constraints, lessons learned from addressing these and knowledge gained from evaluations and studies that have taken place in the course of the year. 

None so far as the Programme only began in November 2008.
4.4 Key partnerships and inter-agency collaboration: impact on results. 
Coordination mechanisms for different outputs have by and large been established between participating UN agencies, the national coordinating partner SEAC and national implementing partners. It is expected that in the course of programme implementation many unanticipated partnerships and inter-Agency collaborations will develop in addition to the ones described in the Programme Document.
4.5 Other highlights and cross cutting issues pertinent to the results being reported on.

As outlined in the Programme Document, the Joint Programme makes special efforts to mainstream gender, human rights, and public participation into its activities and outputs, e.g. by ensuring that innovations and strategies are appropriate to local conditions and accepted by local people – women and men - through a consultative process. As a programme focusing on ethnic minorities it also puts particular emphasis on cultural rights as an important part of human rights.

5. Future workplan

5.1 Priority actions planned for the following reporting period to overcome constraints, build on achievements and partnerships and use the lessons learned during the previous reporting period

Key priorities for the next reporting period include:

· Fine-tuning of work plans and existing coordination mechanisms between participating UN agencies, national coordination partner (SEAC), and national implementing partners;
· Complete recruitment of personnel to assist in programme management, including programme coordinator;

· Conduct field investigation missions, needs assessments and baseline surveys;

· Begin programme implementation.

5.2 Indication of any major adjustments in the strategies, targets or key outcomes and outputs planned in the joint programme

There are no proposals for any adjustments to targets or key outcomes or outputs of the JP.
6. ANNEXES
· 2009 work plan

· The color-coded work plan

· CDPF monitoring framework
· Press release for the programme launching ceremony






    








� MDGs: Goal 0: Millennium Declaration: an enabling environment (human rights, democracy and good governance; Goal 1: Eradicate Extreme Poverty & Hunger; Goal 2: Achieve Universal Primary Education; Goal 3: Promote Gender Equality & Empower Women; Goal 4: Reduce Child Mortality; Goal 5: Improve Maternal Health; and Goal 6: Combat HIV/AIDS, Malaria & other Diseases; Goal 7: Ensure Environmental Sustainability; and Goal 8: Develop a Global Partnership for Development.


� At the time of writing this report the joint programme coordinator has already been recruited.
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