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Harvard International Human Rights Clinic
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Does the project fall under one of the specific PBF priority windows below:
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Total PBF approved project budget® (by recipient organization):

Fully allocated first tranche: $136,244.81
Conditional second tranche: $158.951.96
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Total: $ 454,148.00
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PBF 1% tranche: PBF 2" tranche*: PBF 3! tranche*;
Total: $136,244.56 Total: § 158,951.96 Total: $158,951.96

Two-three sentences with a brief project description and succinct explanation of how the project
is time sensitive, catalytic and risk-tolerant/ innovative:

The project so far has successfully introduced grassroots youth and university students to the concept
of Transitional Justice. As a result, young women and men have multiplied this message in self-
| organized follow-up events. The project had been delayed due to university strikes and political
instability in country. The project remains relevant in the highly challenging political context.

Summarize the in-country project consultation and endorsement process prior to submission to
PBSO, including through any PBF Steering Committee where it exists:

Adding to the in-country consultation before, j[he project was initially proposed to UNPBF, the
proposed extension is building on a national event with selected youth from the project. At this event,
the young people voiced a strong interest in continuing with the topic of TJ in cooperation with NPC,
at the same time giving TJ related recommendations to key government policy makers. In terms of
this extension, relevant Government Ministries, SCRM, development partners and implementing

partners were consulted.

Project Gender Marker score: 2
Specnfy % and $ of total project budget allocated to activities in direct pu1su1t of gender equality and

women’s empowerment: 50%; $ 203,749.72

Project Risk Marker score: 2°

Select PBF Focus Areas which best summarizes the focus of the project (select ONLY one): 2.1 4
If applicable, UNDAF outcome(s) to which the project contributes:
If applicable, Sustainable Development Goal to which the project contributes:

Goal 16: Promote peaceful and inclusive societies for sustainable development, provide access to
justice for all and build effective, accountable and inclusive institutions at all levels.

Type of submission: If it is a project amendment, select all changes that apply and provide a
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[[] New project
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3 Risk marker 0 = low risk to achieving outcomes

Risk marker 1 =medium risk to achieving outcomes

Risk marker 2 = high risk to achieving outcomes

4 PBF Focus Areas are:

(1.1) SSR, (1.2) Rule of Law; (1.3) DDR,; (1.4) Political Dialogue;

(2.1) National reconciliation; (2.2) Democratic Governance; (2.3) Conflict prevention/management;

(3.1) Employment; (3.2) Equitable access to social services
(4.1) Strengthening of essential national state capacity; (4.2) extension of state authority/local administratioi, (4 3)

Governance of peacebuilding resources (including PBF Secretarials)




Change of budget allocation between outcomes or budget categories of

more than 15%: []
Additional PBF budget: [_| Additional amount by recipient organization:

Brief justification for amendment:

A five month no cost extension for this project is sought to complete the
project activities and to continue the steady progress made over the last
year. The project was unable to complete the activities due to:

1. Non-academic strike conducted by all universities for two months
(March — April 2018) which prevented any activities being
implemented in the universities;

2. Scheduling of examinations in multiple universities preventing those
students from engaging in project activities;

3. The political instability during November -January 2019 in which
the leadership of the country was subject to a political struggle
between the two patties in the coalition and the opposition leader.
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Peacebuliding Fund.

. United Na‘;cions Peacebuilding Support Office (PBSO)/ Peacebuilding Fund (PBF)

Project Title: Youth engagement with transitional
justice for long-lasting peace in Sri Lanka.

Recipient Organization(s): The National Peace
Coungcil (NPC)

Project Contact: Jehan Perera
Address: National Peace Council, 12/14 Purana

| Vihara Road, Colombo 6 ,
"| Telephone: +9477784744, +94115029696

B-mail: jehanpc@gmail.com:

Implementing Partner(s) — Legal Action

Worldwide (LAW), Harvard International

Human Rights Clinic (HIHRC).

Project Location: Sri Lanka

Project Description: The {ransitional justice
process in Sri Lanka will be enriched through the
equal engagement of young men and women with
the process under 3 Tinked strategies. (1) Law
students will be trained and mentored to be able to
utilize the transitional justice mechanisms as an
effective and nos-violent way to address past
abuses. (2) University students will be empowered
and capacity built to become-engaged in positive

transitional justice and reconciliation activities. (3)
| Young grassroots activists will be supported to
understand and address key youth concerns and

Total Project Cost: $454,148.48
Peacebuilding Fund: $454,148.48

Fully allocated first tranche: $158,951.96
Conditional second tranche: $158,951.96
Conditional third tranche: $136,244.56
Other coxtributions:

dialogue, including with: policy-makers on |-

Proposed Project Start Date: 1/12/2017
Proposed Project End Date: 31/5/2019
Total duration (in months)!: 18 months

transinit then to policy-makers.

!U"The maximum duration of an IRF project is 18 months.




‘Gender Marker Scorez' 2 :
Score 3 for projects that have.gender equality as a princ tpal objecfrve
Score 2 for projecis ihat have gender equality as a significant objective. :
Score 1 for projects that will contribute in some way fo gender equality, but not signifi canﬂy

Project Outcomes: Outcome [: Law Studénts from the thiee Law Faculties in Sri Lanka, including a
focus on law students located in a conflict ‘hotspot® effectively access the legal system upon qualification
{ and any future transitional justice mechanisms that the GoSL may operationalize, as a means for

resolving past injustices thereby contr ibuting to the sustamablllty of reconciliation. T
Outcome 2 The targeted student population is mobilized as a driving force of transitional jllSthG and
recongiliation. Qutcome 3: Youth’s acceptance of and influence over transitional justice will be fostered |
thereby increasing youth support for the GoSL’s pursuit of their transitional Jusllce targets. ]

| PBF Tocus Areas® which best summarizes the focus of the prOJect (select one) Promote coexxsteuce and
- peaceful resolution of conflicts (Priority Area 2): 2.1 National reconciliation.

- IRF PROJECT DOCUMENT NUNO

2 PBSO monitors the inclusion of gender equality and women's empowerment all PBF projects, in line with SC Resolutions
1325, 1888, 1889, 1960 and 2122, and as mandated by the Seurelary-(;eneral in h{s Seven-Poi it Action Planon Gender
Responsive Peat,ebluldmg ) .
3PBF Focus Areas aré:* . . - e

1: Support the implementation of peace agreements ami political dlalouue (Priority AH.’(I 1):

(L.1) SSR, (1.2) RoL; (1.3) DDR; (1.4) Political Dialogug; .
-2: Promole coexlstence and peacef if resohition of conflicts (Priorily Area 2)

(2.1) National reconciliation; (2.2) Democratic Governance; (2.3) Conflict prevention/management;

3:Revitalise the economy and generate inmmediate peace dividends (Priority Area 3);

(3.1) Employment; (3.2) Equitable access to'social scrvices

4} (Re}-establish esséntial administrative services (Priority Area 4)

{4.1) Strengthening of essential national stalc capacity; (4.2) extension of state aulhomy/local admuubtratlon 4.3)
Governance of peacebuilding resources (mc]udmﬂ 1SC/ PBI’ Secretariats)
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PROJECT COMPONENTS:
I Peacebuilding Context and Rationale for PBF support

a) Peacebuilding context:
The three decade long civil war in Sri Lanka ended in 2009. More than 8 years aﬁm the end
of the war, Sri Lanka continues to be an ethnically polarised country. The political roots of
the ethnic conflict which gave rise to the three decades of civil war continue to remain
largely unaddressed. In addition, Sri Lanka has to cope with addressing the aftermath of the

war and the large scale luman rights violations that took place during the war. The manner.

in wliich the war' ended has embittered the Tamil population. Tt has also attracted sustained

_ international attention. This has led to four resolutions on Sri Lanka at the UN Human

Rights Council in Geneva since 2009. Many violations occurred throughout the-length of the
27 year-long conflict and were perpetrated by all parties. These violations intensified in
gravity and number towards the end of the conflict. The complex situation was compounded

by two other armed insurgencies in the south by a Marxist movement — the TVP in 1971-and

1987. The JVP were responsible for assassinations and affacks on military and civilian
targets and their movement was violently suppressed involving extra-judicial killings and
enforced disappearances. These violations were experienced differently by women and men:

- not only in the types of violations but also in terms of their long-terin social and economic

impact. It is important that transitional justice mechanisms in Sri Lanka are empathetic to
female beneficiacies’ different experience and needs. Not only this - women must also be

. equal participants in these mechanisms as staff members, commissioners, judges, and

lawyers, and be represented at all levels of the hierarchy of each mechanism. Thus, «ll
ethnicities and religions and multiple generations in Sri Lanka have all been affected by the
long and multi-faceted conflict and an inclusive reconciliation and fransitional justice

process, that includes the voices of men and women alike, is imperative to ensure that a

positive and lasting peace is sustained.

The dramatic events leading to the unforeseen election of Sirisena’s coalition government in -

January 2015 brought about an unexpected opportunity for the reconciliation process. The
new Government of Sri Lankouta (GoSL) began with an ambitious agenda for reform and
must be credited with making significant steps towards reconciliation and transitional justice.
Foremost is the GoSL support for the Human Rights Council (HRC) Resolution 30/1, on
promoting reconciliation, accountability, non-recurrence and human rights in which they
made largescale commitments, Although progress has been made towards realizing the goals
of the resolution, including the establishment of the Secretariat for Coordinating
Reconciliation Mechanisms (SCRM), the passing of the Office of Missing Persons bill, and
the island-wide consultation process of the affected population by the Consultation Task
Force (CTF). In spite of this, progress towards milestones has been slow and patchy.
Uncertainty and confusion continue to persist throughout the population surrounding what
happened during the war, where people are buried, and whether those affected will ever
receive full reparations. A process of truth-seeking, memouahzatlon and reconciliation is
needed as much as one of accountability, yet it is the divisive issue accountability that has
taken up most of the discursive space. Transitional justice is presently a controversial
political issue used by the opposition parties to generate division on ethnic and political lines
for political advantage and to claim that the government is giving in to international pressure.

Youth have traditionally been a volatile sector of Sri Lankan society engaging in two Marxist
insurrections and in the civil war that lasted threc decades. A part of the reason has been the
lack of inclusion of youth in dialogue processes, which can make them susceptible to
nationalist propaganda. Opportunities to harness the positive role that young men and women
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can play in somal change and in the plomotlon of peace have not, to date been proper ly
utilized, in particular the power of young women as a driving force. One of the main learning
points to emerge through NPC’s programming is key.gaps in young peoples knowledge with
regard to the transitional justice process; which in their minds is equated solely with
international war crimes tr ibunals, This has emerged as key gap in: programming in Sri
- Lanka. Although the Centre for Policy Alternatives (CPA) has done some work with youth
_ groups to increase awareness on peace, democracy and good governance, and UNDP has
created a forum called UNLOCKED for discussion by youth of their views on development
_in Sri Lanka, there is a need to directly address youth’s 'views. and concerns relating to
transitional justice, and to plowde them with real opportunities for meanmgﬁjl engagemeént
with the trapsitional justice process, including promoting a two-way dialogue with policy and
decision-makers. By accessing the student, population of Sri Lanka through its’ agreement
with the University Grant’s Commission, the NPC will gain access to an ethnically diverse
youth population, with a strong representation of women. For example, female- students
outnumber .male students in the arts and law across Sri Lankan Universities* and the
following table indicates the ethnic mix and high female representation in the academic
programmes of arts and law in the three major universities in Sri Lanka:>

Univeisity | Ethnicity | Arts ' Law _ : '
. : No. No. |No. No. - No.- No. Male
. Students | Female | Male Students Female .
Colombo | Sinhala | 809 ) 228
Tamil 8 , . 9
Muslim | 38 ' B 11
Other . |3 o 2 .
O | Total | 858 1730 | 128 250° 216 34
| Peradeniya | Sinhala | 737 . , 43 =
- Tamil 78 , |2
Muslim . | 88 ' . ' 4
.Other 3 . - I
- |Total - {906 - |729 - . |177. |49 . [43 | 6
Jaffha Sinhala 2 ) ‘ 18
: Tamil 623 : 22
Muslim 43 ’ 11
Other 2 ) L
Total = | 670 | 545 . {51, - |45 16

4 “UNDERGRADUATE ADMISSIONS BY ACADEMIC PROGRAAIIWE_' y HIGHER EDUCATIONAL INSTITUTION,
GENDER AND ETHNICITY” Academic Yeur 2014/2015, p.34 ’
[le:/l{C:/Users/jessi/AppData/Local/Microsoft/ Windows/INetCache/Content.Qutlook/C CQ 1X1J X/Chaptcr%ZO
2%20UGC%20Lthnic%202014_t5.pdt

Ibid.
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b) Raﬁ'ona’le_ for this IRF:

The planned "interventions to fill this programming gap will.come at a time of crucial
importance. Sri Lanka has reached a critical juncture — important commitments and reforms
made by the GoSL towards transitional justice and reconciliation could either be capitalized
on or reversed. A ‘window of opportunity” for reconciliation exists which must be utilized
by the GoSL in order to achieve their peacebuilding aims of sustainable” peace and non-

" recurrence of ethnic tensions and conflict. To do so, the GoSL need the support of their

electorate, of which young people form a key demographic. Their positive engagement has
the potential to- ‘turn the tide’ in public opinion on transifional justice. Moreover, the next

. generation’s support has the capacity to convert commitments on non-recurtence made by the. . - .
" GoSL into a realizable and sustainable reality. The three strategies undertaken by the Project

aimed at various groups of young, women and men, culminating in the synergetic acti{fity of
the ‘Transitional Justice Champions Meeting’, will converge to create an outcomc greater
than the sum of its parts. The three strategies, namely:

e empowerment of young lawyers, focusing on a conflict hotspot in a-minority Tamiil
area, to access the transitional justice system as professionals; ‘

e the increase in knowledge of transitional justice processes, particularly amongst the
student population in majority Sinhalese areas, and subsequent positive engagement
in the process muludmv thirough interfacing with GoSL transitional justice pohcy-
makers;

o the creation of youth grassroots insider mediators who understand and tackle youth

concerns regarding the transitional justice process and enter a two-way dlalogue with .

- GoSL transitional jistice policy-makers;
will converge to contribute to the inclusiveness and efficacy of the u ansitional Justrce process
by ensuring that young men and women, in equal measure, are included in the dialogue on
the grassroots level and the policy-level and become engaged with reconciliation through
transitional justice either as future professionals accessing the mechanisms or as activists

© promoting positive dialogue within their communities and shaping the process by expressing

the young people’s opinions, including  young women’s opinions, to policy makers.
Additionally, networks will be created to maximize the impact of the project. Youth
networks will be created through the initial joint transitional justice training and consolidated
at the Transitional Justice Champions Meeting, comprised of an equal balance of male and

*female young people of all religions, ethnicities and walks of life that otherwise may not

mteract or engage together on transitional justice. The project will create platforms for these

" youth networks to meet with the GoSI, transitional justice policy-makers, including the

SCRM. The SCRM will be provided the opportunity to convey their messages on transitional

justice to the youth network and to. hear and respond to the youth concerns. Lastly, the -

partnerships created by the organizations working together under the project, including the
NPC, LAW, HIRC, the University of Jaffna and universities all over Sri Lanka will bring

together contextual knowledge and a strong understanding of the complexities of
‘peacebuilding in Sri Lanka with transitional justice and human rights expertise. Therefore,

the transitional justice process will benefit the reciprocal sharing of knowledge where on-the-

-ground experience learns from theoretical and comparative transitional justice experience,
‘and vice versa. Moreover, through this network’s engagement and cooperation with the

GoSL transitional justice. leaders and with OHCHR, the project will be able to contribute this
reciprocal knowledge-sharing to GoSL-led transitional justice and reconciliation processes in
Sri Lanka, as supported by the United Nations (UN) system,

. Objectives of PBF support and proposed implementation
a) Project ontcomes, theory of change, activities, targets and sequencing:




S (i) Outcome Statement ..

The. project w1]l enhance the inclusiveness and v1ab1]1ty of the transitional justice process in
~ Sri Lanka by equally empowering young. men and women to under: stand, engage with and

-utilize the transitional justice process.- : S

_ ~ (ii) Theory of Change
- IF young people in Sri Lanka understand transitional justice and have mﬂuence over GoSL
transitional justice policy THEN the GoSL will obtain the support of a key demographic
enabling them to establish transitional justice mechanisms AND if young lawyers, including -
women from a conflict hotspot, are able to participate in the transitional justice process as
professionals THEN fransitional justice will be effective and inclusive AND W111 contubute
to successful 1econclhat1011 and long-lastmg peace in Sri Lanka

, (m) Content C
: The project will strengthen the capacity of youth to promote peaceful resolution of conflict
through empowering them to engage with the dialogue on transitional justice and in the -
process itself. The project will access youth for activities through three strategies targeting
three types of beneficiaries, namely Law Faculties, unlvelSIty students and gxassmots
act1v1sts

Project outcomes, outputs and activities:

Qutcome 1: Law Students from the three Law Facullies in Sri Lanka, including a focus on

law students located in a conflict ‘hotspot’ effectively access the legal system upon

. qualification and any future transitional justice mechanisms that the GoSL may
operationalize, as a means for resolving past m]u.stzces ther eby contributing to the '
sustainability of” rewnczlzaz‘zon :
Explanatory Note: Law Students from the three Law Faculties in Svi Lanka are empowered
to contribute to national efforts on transitional justice through developing the skills and’
expertise to access iransitional justice mechanisms as professionals, as a means for resolving ~
past injustices and promoting non-recurrence of gross human rights violations in the future.
Through the three inter-linked outputs, law students will be trained on transitional justice,
human rights and social lawyering at varying levels of intensity, lo encourage law students to
choose to become lawyers working in social justice (rather than corporate law, for example),
including in any transitional justzce mechanism that the GoSL operationalizes in the futzu e.
QOuiput 1.1: '

- Establish a human rzghts elinic at the Unrverszty of Jaﬁha Law F. aculty linked to Harvard

_International Human Rights Clinic.

Explanatory Note: This will involve selting up a- human rzghtv clmzc mmally of 8 sludents

who are particularly motivated to become lawyers practicing in the field of social justice and

providing them with a clinical education, i.e. practical human rights and transitional justice

legal skills through taking on cases, providing advice, conducting advocacy, research and

other related projects. When they qualify. these students will already possess the skill-set

needed to become linvyers, for social and transzttonal Justice.

Activities:

- - Support University of Jaffna Law Faculty in the .selectzon process of students‘ fo
become volunteer human rights clinicians, including pre-requisites (for e.g. minimum
courses completed/LLM students) and gender/ethnic balance (at least 50% of
volunteers selected to be female and minority ethnicities to be represented).

- Design-and complete a study tour of University of Jaffna Law Faculty lo Harvard
International Human Rights Clinic.




.~ Support University of Jaffna Law Faculty to establish a human rights clinic,
including consuliation on structural and management issues (Student credit system,
hours and evaluation system).

- Supervise the human rights clinic in ils initial activities, including pr c)Ject selection,
project implementation, Iegal casework and human rights clinic community outreach
SEeSSIons.

- Provide human rights clinic wzlh traznlng and mem‘orlng on practical legal skills,

including testimony-taking, ethics, fact-finding, casework and advocacy.

. Output 1.2: Foster curriculum change in the law degree at the University of Jaffna to include

transitional justice, women and transitional justice, reconc;lzatzon and lawyering for social
change.

Explanatory Note: The Unzverwty of Jaffina will ga thr ough a curriculum review, as
‘periodically permitted by. the national university authorities. They ave committed to utilizing
their access 10 multi-ethnic male and female students to foster a more responsible, committed

- generation lawyers, through the provision of a curriculum which mcludes topics such as

human rights and transitional justice.
Activities:
- Support University of Jaffna Law Faculty to articulate n‘s goal § ON Cur rzculum
change in both content and pedagogy. '
- Foster dialogue, mentoring and resource excharzge between University of Jaffna Law
Faculty and Harvard International Human Rights Clinic to meet those goals.
- Produce legal research on transitional justice, including comparative research and
gender and transitional Justice, for inclusion in the curriculum. :
< Support the inclusion of a module on transitional justice and gender in the final
curriculum change agreed with the national university authorities.

Quiput 1.3: Develop and deliver short interactive law courses on transitional justice to law
students at the Law Faculties of Jaffna Colombo and Perademya Dnzversztzes and other
institutions teaching law.

Explanatory Note: An event on tr ansztzonal Justice will be.provided to all three um»ersztze_s
together, to introduce the subject of transitional justice and to provide an initial networking .
opportunity. Subsequently, more intensive and interactive courses, involving the participants
in activities, mooting and practical exercises will be provided at each university to raise
awareness of transitional justice and introduce the opportunity for becoming mwlved in
transitional justice as young legal prafe.sszonals upon qualification. :
Actlvztzes

- Consult with Law Faculties, GoSL and OHCHR on course content, design, modes of
deltvery and use of experts.

- Conduct research into areas of tran: sitional Justice zdem‘If ed during consultations as
necessary.

- Produce short interactive law course in consultdtion with transitional jllS'flCB experts
Jrom LAW, the universities, GoSL and OHCHR, including course materials and
interactive modes of delivery.

- Deliver three short interactive law courses on transitional Justice for the Law
Faculties of Colombo, Jaffna and Peradeniya. Subject fo the agreement of the Law
Facullies, these will be held in joint sessions 1o increase networking opportunities
between the Law Faculties..

- Female student participation is encouraged through the delivery of spec:alzzed
sections on women and tfransitional justice.

- Provide short course on transitional justice al national level to 40 students selected
Jron institutions teaching law.




- Provzde vho;t course on transitional Justice al nalzonal level for 25 teachmg slaﬁ’ of
facullzes of universities.

' Quicome 2: The targeted vtudent populatzon is mobzllzed asa clrzvmg fm ce-of transitional
Justice and reconciliation. :
Explanatory Note: Students, as an active populace and key demogr aphzc will be tar geled for
- fraining on fransitional Jmtzc,e and encouraged to become engaged in the réconciliation .
process to develop a truer understanding of the process and to feel a.sense of ownership.
‘They will all be brought together to create a network and exchange ideas and experiences
amongst themselves but also crucially with the transitional Justice polzcy—maker.s' at the
Transitional Jumce Champions AJeetmg :

Quiput 2. 1' Design and deliver training on transitional justice, including women and
transitional justice, and reconciliation to universities in Sri Lanka.
Explanatory Note: This will be a general training on T.J to help students understand the
context and need for the process, including the need for inclusion of women in equal
partnership. As university students are by and large not engaged with the TJ process in any
meaningful way, this iraining will-be their first foray-into the process. Therefore, it will be
important to design content in a way that is both didactic and reflective, and which also
brings into focus the official mapping of the process as envisaged by the Secretariat for Co-
" ordinating Reconciliation Mechamsms (SCRA@ .
Activities. : : :
- Consult with the unzversztzes GoSL and ()H(,HR on training content, design, modes
of delivery and use of experts. .
- Adapt research, training materials and deszgn of trammg workshops for mentbers of
 the general student body.
= Deliver 15 students*3groups*2 one- day lrammgs fo 54() students (1 080 umts) ini2
universities.

Quiput 2.2: Engage with student bodies at universities.in Sri Lanka to fo.ster self led
reconciliation. initiatives.
Explanatory Note: These initiatives will be to enable students to actualize their vision Jor
transitional justice and reconciliation in Sri Lanka and to engage in building consensus for-
such a process within their institutions of lear ning and/outs ide. Students engaged through
training on-TJ and women and TJ will determine and delzver activities reﬂectzve of lhelr :
“vision of TJ and reconczlmtzon
Actzvztzes -
- Appoint 6 students, mcludmg at least 3 female student.s Sfrom each umverszty totaling
72 1o lead the process. :
- Follow on meetings among students to discuss possible reconczltanon actzvmes (these
will be conducted by the students on their own)
-. Atleast 12 self-led reconciliation initiatives by university .s'tudents who will be
provided some level of small funding and encouraged to do more than one activity,

Output 2.3: Hold Transitional Justice Champions meeting networking youth internal
mediators (vouth leaders, human rights clinic students, leaders oj student body initiatives)
with transitional justice policy-makers.

Explanatory Note: The camp will present an opportumty for youth leaders ﬁ‘om all tarcreted

_ districts emd institutions to engage with each other and with policy-makers closely associated
" with the transitional justice and reconciliation process. Through their engagement with each

other, youth leaders will be able to share their own experience through this intervention and
their learning through the process. They will also be able to forge bonds of solidarity in




their shared vision for the country. Through the engagement with poliéy leaders, youth will -

be able to bring particular issues of Transitional justice into focus. Women leaders will be
assigned special slots to Zn ing gender and transitional justice issues into focus. .
Actlwtzes
- Design programme fOT one and a half-day camp/champions meeting with znpm‘v jmm
Secretariat for Coordinating Reconciliation Mechanisms, members of DIRCs and
local level partner civil society organizations.
~  Prepare kit for participants.
- Hold camp for youth internal mediators.

Qutcome 3: Youth’s acceptance of and influence over transitional justice will be fostered '

thereby incieasing youth support for the GoSL’s pursuit of their tremsitional justice targels.
Youth's acceptance of and influence over transitional justice will be fostered, thereby increasing their support for the GaSL's
pursuif of transitional justice targsts.

Explanatory Note: Youth from the existing DIRCs will be trained in the holistic meaning of
transitional justice. They will conduct a survey of youth which will provide information on
the misconceptions of youth and transitional justice and their concerns, which will feed into
the information sessions they provide to youth in their area, designed lo drspel harmful
perceptions of transitional justice. The concerns identified wrll also be communicated to
tramsitional justice polzcy—makers

Output 3.1: Develop and delzve] ﬁammg to men and women youth leaders at 21 DIRCs on
transitional justice / gender.

Explanatory Note: This will be a general training on T. J fo help youth leaders understand the
context and need for the process, including the need for inclusion of women in equal
partnership. The governnient s vision and mapping of the process will also be outlined. The
purpose of the training will be to provide youth with a contextualized understanding of
transitional justice and its need as part of post-conflict healing. The training will also be
designed 1o motivate youth leaders to engage in aclualzzmg all process.

- Actzwtzes

~ Youth leaders firom NPC’s existing DIRCs selected on a volunteer basis to become
- leaders on ﬂ‘ansitibnal Justice and transitional justice and gender (the latter category
of volunieers will encourage female participation).
- Preparation of lraining programme for youth leaders in DIRCs and alzgned networks

in 21 districts, with inputs from expert consultants, SCRM and senior DIRC members

- . Delivery of 10 trainings for a total of 400 youth leaders from 21 DIRCs.

Quiput 3.2: Siqvport DIRC youth leaders lo deliver information sessions o youth CSOs. This
activity falls within the overall ambit of enhancing awareness among youth of the need and
aspects of a transitional justice and reconciliation process.

' Explanatory Note: The information sessions will target the delivery of their own lear ‘ning by

trained youth leaders 1o their peers. The opportunity will also be utilized to evolve
discussions on issues of concern and identify particular issues of concern in r: elation to 1J.
Special focus will be encouraged on issues of concern for women.
Activities:
- Preparation of simple informaﬁon leaflet to facilitate information sessions.
- Delivery of 21 information sessions in total in 21 districts. It is anticipated lhaz there
will be at least 15 local level youth par lrcrpatmg in these sessions.

Quiput 3.3: Oversee a survey of youth membership of CSOs in 21 districrs and student bodies
on their concerns and questions on fransitional justice, analyze the survey responses and.
drafi a Iramznonal Jjustice FAQs documents.




E*cplanaz‘or“v Noz‘e The purpose of this process is twofold to understand. issues that relate to’

" the transitional justice process that are of concern to youth, and to ldenn/y the particular
issues the transition justice process should take into account firom a youth pérspective. Here
too a dedicated survey will be done on issues of particular concern (o female youth. The FAQ
‘document will be in two paris: first outlining the fi ndings and the second providing responses
to identified issues of concern. The document is aimed at dzspellzng misconceptions
surrounding transitional /usnce and outlznzng issues and priorilies of particular concern to
youth.

Activities: -
- Identification of consultam‘ to lead process and preparation of document for survey,
which includes a survey of women and Iransitional justice issues.
- Prepare instructions for youth leaders to conduct survey and provide basic trammo
- Carry out survey among youth, including those aftending information sessions.
- Preparation.of FAQ document including on womer and transitional justice.

Law Faculty Enoagement

Beneficiaries: The Law Faculties, teachm;, staff and law. students of Jaffna Co]ombo and
Peradeniya Universities. : -

Geographical Areas: Jaffna, Kandy Colombo. ' ,
Support and Approach: The University of Jaffna. has reached out for international assistance
and this project will create a par tnershlp between Harvard Law School Human Rights Clinic
(Harvard HRC) and Jafi fna Umvelstty Law F aculty, suppoﬁed by LAW. Three act1v1t1es will
be undertaken:

This aspect of the project will begin with a process of consultations on transitional justice
with all project stakeholders, including Law Faculties, THRC, civil society, OHCHR, SCRM
and other GoSL transitional justicé policy-makers. The objective of the consultations will be
for coordination and to explore avenues for collaboration (in terms of resource-sharing, use
of experts). A review of the curriculum will be undertaken with a view to the inclusion of
transitional justice and reconciliation, which will include a module on gender justice and
women in transitional justice. A consultative process will be undertaken, followed by the
sharing of resources including study guides, reading lists and learning methods. The
partnership will create a human rights clinic at Jaffna University. Key law faculty members
and a student selected to head the clinic w111 atteind an exchange at Harvard Intérnational |
Human Rights Clinic (TFFIRC) with LAW as facilitators. The members will witness first-hand
the functions of the THRC, attend clinical seminars, project team-meetings and learn how to
supervise the clinic. Upon return, THRC remotely and LAW in-country, will support the -
establishment of Jaffna University’s human rights clinic. LAW’s in-house legal advisors
(national and international) will provide supervision, alongside law professors, for
approximately eight students, including at least 50% female students, to become volunteer
human rights clinicians. They will réceive a clinical education in human rights and
transitional justice, learning key practical skills such as interviewing and documentation
skills, and receive mentoring in providing legal services related to transitional justice and
reconciliation issues. Connection to com mumty members in need of such services will be
identified through outreach by the clinic to the NPC’s network of £rassroots Cl\’ll society
erganizations in Jaffna and beyond, mcludmg the youth civil society or uamzatlons tar, geted
other activities.

Note on Beneficiary Selection: Jaffna University has been specifically selected for the above -

activities due to both their initiative in seeking out assistance and because of their location in
a former conflict ‘hot-spot’. However, mindful of the need to be inclusive and mitigate any
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perception of unfair beneficiary selection, smaller-scale programmes will be carried out in
the law faculties of Colombo and Peradeniya Universities to ensure their access to
fransitional justice experts. Beneficiaries for these courses will be selected on a volunteer
. basis from the third year, to ensure sufficient academic understanding. The content of the
. course as presented to the university will be attractive to all ethnicities, including minorities,
and to female students. This will include the provision of short interactive courses on
transitional justice and reconciliation in consultation with law faculty staff. Additionally, a 2-
day event will be conducted in Colombo for all three law faculties on transitional justice, not
only to facilitate an introduction to transitional justice prior to the provision of more
interisive, interactive courses, but to strengthen the network of the three law faculties and
their students. This will be offered to all law students at the universities. - :
With regards to the human rights clinic at Jaffiia, selection of candidates will be undertaken
following a consultation period with Harvard IHRC who have significant experience in
guiding universities, including from conflict ‘hotspots’ on selection criteria. This will then be
adapted to the Sri Lankan context, to jnclude ethnic and gender representation, in a
consultative process between Jaffha University, Harvard THRC and TLAW.

University Students
Beneficiaries: 866 Students from 12 umvexsmes (746 students trained; 120 students not
trained through project attending self-led initiatives). )

Geographical Area: 12 univer. sme? in all 9 provinces of the country. These comtzz‘ute Stafe
universities.

Western Province - 1. University of Colombo,

2.University of Kelaniya, 3. University of the Visual & Performing Arts,

Central Province - 1. University of Peradeniya,

Northern Province - 1.University of Jaffna

Southern Province - 1.University of Ruhuna

‘Eastern Provinee - 1. Eastern University, Sri Lanka, 2. South Eastern Unlver51ty of Sri Lanka
North-Central Province - 1. Rajarata University of Sri Lanka

Sabaragamuwa Province - 1.Sabaragamuwa University of Sri Lanka

North-Western Province - 1.Wayamba University of Sri Lanka

Uva Province - [.Uva Wellassa University :

Support and Approach: Due to a formal agreement with the University Grants Commission,
NPC enjoys unique access to the student population across all of Sri Lanka. Through this
project, awareness of the complexity and comprehensiveness of transitional justice will be
provided through island-wide sessions with students with transitional justice experts, -
peacebuilders including from both project staff and GoSL and SCRM transitional justice
policy and decision-makers. NPC has collaborated with SCRM’s Local Activities
‘Coordinating Unit in accessing universities. SCRM has a youth category in ifs work plan,
which includes university students as a key target group, SCRM will participate both in the
trajning design and delivery bringing into focus the government’s policy on transitional
Jjustice. Following these sessions, feedback will be obtained as to how the students believe
they could contribute to the process. They will be supported to take on activities that would
promote reconciliation within the framework of transitional justice. This is to foster a sense

of larger social responsibility for healing and reconciliation rather than a matter for the state -

alone.

A joint youth camp will be held to promote interaction between students of different ethnic
communities and resions to understand each otlier’s perspectives. Participation will be
drawn from young men and women equally, from-both universities and from DIRC youth
groups from the various districts. This will be a facilitated and interactive programme. NPC
will draw fiom its previous work which has generated a pool of young peace delegates with




specialized skills in spon”cs and arts for peace workmcr alongside student trainers, ensuring at.
- least 50% young women are included in these leadership roles. Additionally, GoSL policy
. makers will be mv1te_d to listen to the interactions between students and also.provide. *~
information on the GoSL policies and progress towards transitional justice, to ensure the
activities are coordinated w1t11 and complunental y 1o the GoSL peacebuxldmg and youth ™
1econc111atlon messag,mg

Note on Benef iciary Selection: Beneficiaries w111 be selected on a voluntee1 basis from the
universities listed above. The wide number of universitics targeted is aimed at providing
geographic and ethnic balance in the beneficiary pool. Students studying specific academic
programmes will be targeted, notably the political and social sciences and peacebuilding
programmes which have high representation of female students. :

Grassn oots Youth Activists:

Beneficiaries: 400 young men and women from c1vxl somety and 315 1nembels of youth
CSOs

Geographical Area: 21 out of 23 districts in the country. Jaffna, Batticaloa, Kandy, Matara,

- Vavuniya, Batticaloa, Polonnaruwa; Anuradhapura, Moneragala, Badulla, Ramapura,
Nuwara Eliya, Kurunagala, Puttlam, Kalutal a, Matara Hambantota, Kilinochehi, Mullaitivu,
Ampara and Trincomalee, .
Approach / Support: NPC has set up 21 DIRCS gince 2010 across Sri Lanka to promote
national reconciliation through multi-ethnic, multi-religious dialogue. They consist of
religious clergy, goyernment officials and other community leaders from all ethnicities and
include women and youth leaders. The DIRCs have established both horizontal relationships
with local civil society and vertical relationships with local government. They have,become
platforms for inter-community dialogue, conduits for information sharing and problem-

- solving forums. They are also a space for an inclusive discourse on minority rights and
reconciliation. Under this project the NPC wishes to build on the work of the DIRCs to
include reconciliation and transitional justice, with a focus on the DIRCs youth leaders, both
male and female. The NPC will train 400 DIRC youth leaders, at least 30% of themn female,
on transitional justice, using combined local and international transitional justice expertise, -
drawing on expertise from the SCRM, the UN human rights system coordinated by OHCHR
and from LAW’s roster of experts. While the minimum target for women will be 30% from.
the community groups, NPC will endeavour to increase this proportion in its actual delivery.
Thereafter, the trained youth activists will carry out a survey of male and female youth (in

‘equal numbers) from all ethnicities and religions in their province to identify key questions -
and doubts regarding transitional justice. The information sessions conducted by community
level youth leaders will also be utilised to gather data. The civil society organizations
targeted for information sessions will be the district level youth clubs set up by the National
Youth Services Couucil functioning under the under the Prime Minister’s office. This data’
will be collated and analyzed to produce an FAQs document that addresses the identified
transitional justice concerns amongst youth, including a specific section on the concerns
related to women in the transitional justice process. The survey findings will be analyzed by’
NPC, LAW and other partners, to inform future NPC and their network’s activities and will
be presented to policy-makers on transitional justice to inform the inclusiveness of their
decision-making on transitional justice and reconciliation.

Note on Beneficiary Selection: The DIRCs are already set up and running under previous
projects and the project will capitalize on these pre-existing networks: The DIRCs consist of
religious clergy and followers of difterent religions including community leaders,
governnent officials, local politicians, women and youth. There are 2-3 active youth
representation at each DIRCs in 21 districts who will be utilized by the project. Youth
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members were selected to DIRCs based on their interest and experience in social services and
- peace building activities while maintaining an ethnic and gender balance.

Synergetic Activity — Transitional Justice Champions

The NPC will host a ‘transitional justice champions® meeting at the end of the project,
bringing together key actors from the project. The trained youth leaders, student activists in
reconciliation and the law students selected to work at the human rights clinic will be invited
to network with each other, share experiences and lessons learned and to hear high-level
speakers on transitional justice. Transitional justice policy-makers, including the SCRM, will
be invited to attend the event to present the work and progress that the GoSL has madé on
transitional justice but also to listen to the young men and women, to learn about the
concerns, views, opes and experiences of these young transitional justice champions.

Gender Considerations

The project’s aim to promote gender equality will be integrated through the three shategles
including in the following ways:
> The equal engagement of female youth with male youth in the transitional justice
. process will be promoted by ensuring high levels of female outh participation in
activities, particularly in leadership roles. Despite persisting gender inequalities in Sri

Lanka, female university students outnumber male university students and the project

will take advantage of this positive development, including through conducting

beneficiary selection through courses and trainings with high numbers of female
students, namely law, the political sciences and peace studies. Additionally,
beneficiary selection for leadership roles, such as the human rights clinicians, peace
delegates and tlallsltlonal justice champions, w1ll require at least 50% female
participation. ’

The importance of the role of women in transitional justice as decision-makers and

gender justice principles relating to the specific needs of women and girls accessing

transitional justice as beneficiaries will form a significant part of the transitional

* justice knowledge imparted through the project, including: the curriculum support to
Jaffna University, the training provided to hwman rights clinicians, the interactive
courses on transitional justice to Law Faculties, and the transitional justice training
provided to peace delegates and the DIRCs. This thematic focus will serve to )
encourage young womnen to participate in the sessions as beneficiaries as it promotes
the course as specifically directed at women. Furthermore, it will raise awareness two

. important aspects of gender and transitional justice: The importance of women as
Jjudges, lawyers and commissioners as leaders in the process and the design the
process as empathetic to the differing experiences and needs of female vietims’
accessing the mechanisms.

» The project will collect information on concerns and misconceptions amongst youth
on transitional justice including concerns relating to women and transitional justice.

- Intarn, these concerns will be addressed through the FAQ document in addition to
being conveyed to policy-makers including through the SCRM. In this way, the
project hopes to harness the transformative power of transitional justice processes.
Discussions on gender and transitional justice will be fostered through the initial
transitional justice training, and followed up through the student-led activities,
information sessions with youth CSOs and the transitional justice champions meeting.
The combination of these activities, coupled with the interface between youth and
policy-makers on the issues surrounding gender justice and women and transitional
Jjustice will create a platform for dialogue on gender inequality and gender justice
issues as they relate to transitional justice and a platform for conveying the resultant

\!/
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messaging on youth women and transitional justice to pohcy makers including
SCRM :

b) Budget: - ‘

. Following at 75% expenditure of Tranche 1 of the Budget a semi-annual report will be
provided explaining the progress of the Project. This will include the following benchurarks
to facilitate release of Tranche 2 of the Budget:

- Study tour to HIHRC and attendant objectives accomphshed and report produced.

- Training maferials on transitional justice and research into women and transitional

" justice drafted.
- . Deliver 29 of 72 trainings (41%) on transitional justice, mcludmg women and
-. transitional justice, and reconciliation to university youth, - .

- Deliver 4 out of 10 trainings (40%) to youth leaders at 21 DIRCs oit t1an51t10nal
justice. .
Commence work on survey on youth TJ concerns.

Following at 75% expenditure of Tranche 2 of the Budget, a semi-annual report will be
provided explaining-the progress of the Project, This will include the followmg benchmarks
~ to facilitate release of Tranche 3 of the Budget: . :
- Establishment of a human rights clinic at Umvelslty ofJ affna
- Completion of at least 2 out of 3 interactive legal courses at Law Faculties.
- Provide 2 out of 2 (100%) out short courses on transitional justice at national level.-
- Deliver 24 of 72 trainings (33%) on transitional justice, including women and
transitional justice, and réconciliation to university youth . .
- Tmplement 5 out of 12 (4%) self-led reconciliation initiatives in universities.
- Deliver 3 out of 10 trainings (30%) to youth leaders at 21 DTRCs on transitional
justice.
- Deliver 10 out of 21 (48%) information sessions to. Iocal Ievel youth CSOs
- Commence work on survey on youth TJ concerns.
- " Continue work with youth survey on TT concerns

- Table 2; Project Activity Budget »

Outcome 1: Law Students from the three Law Faculties in Sri Lanka, including a-focus on law studenis located in a conflict
‘hotspol elfectively access the legal system upon qualification and any fulure transitional justice mechanisms that the GoSL
may operationalize, as a means for resolvitig past injustices thel eby contributing to the sustainability of reconciliation.

Output 1.1 Establish a human Personnel, Supplies, .
rights clinic at the $41,312.52 $26,656.26 Contractual Tneludes study tour to
University of Jaffiha . ' Services, Travel, Harvard, U.S.
Law [FFaculty Direct Costs

Output 1.2 Foster curriculum ’ Personnel, Supplies,
change in the law $41,312.52 $26,656.26 | Contractual Includes study tour to
degree at the : Co Services, ‘Iravel, Harvard, U.S.
University of Jalfha : ) Direct Costs
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Output 1.3

Provide short
interactive law
courses on transitional
justice, including a
session on women and
transitional justice, to
faw students at the
Law Facultics of
Jaffna, Colombo and
Peradeniya
Universities.

$78,150.36

$39,075.18

Personnel, Supplies,
Conlractual
Services, Travel,
Direct Costs

Includes transitional
justice expert travel and
contractual services and
study of students’ tourto
arvard, U.S.

"Outcome 2: Increase in the understauding, engagem ent and influence o’r the targ g,eted student population in transitional justice
and rcconciliation process

Output 2.1 Deliver trainings on $157,837.98 $78,918.99 Personnel, Supplics, | Includes transitional justice
. transitional justice, ' Contractual experl’s travel, contraciual
including women and Services, Travel, services, food/ relreshments
transitional justice, Direct Costs for the participants and
and reconciliation (o : traveling expenses.
universities in Sri
. Lanka. )
Qutput 2.2 Engage with student $3,296.00 $1,648.00 Personnel, Supplies, | Cost includes a follow up -
bodies-at universities Contractual activity condugted in
in 811 Lanka Lo foster Services, Travel, universities by the
self-led reconciliation Direct Costs students who followed
initiatives. ’ transitional justice
) training,
Output 2.3: Hold $20,232.59 Personnel, Supplies, | Includes meals/

Output 2.3

“networking youth

Transitional Justice
Champions meeling

internal mediators
(youth leadcrs, human
rights clinic students,
leaders of student
body initiatives) with
transitional justice
policy-makers

$6.069.78

Contractual
Services, Travel, |
Direct Costs

refreshments/ traveling,
facilitator fee/ resource
person fee and resource
pack for the participants.
Cost of publication of
success stories

Outcomc 3: Trained internal mediators on transitional justi
local youth by addressing their misconce)

tions and conveying their concerns

ce fosler acceptance and inclusiveness Ofllﬂnbltl()rlal Jjustice amongst

to policy-makers

OQutput 3.1 Provide a traifing to $46,488.20 $13,946.46 Pcrsonncl, Supplies, | Includes transilional justice
youth Jeaders at 21 Contractual experl’s travel, contractual
DIRCs on transitional Services, Travel, services, and food/
justice and s Direct Costs refreshiments for the

patticipants

Qutput 3.2 Support the youth $8,410.00 - $2.523.00 Personnel, Supplies, | Food/ refreshments {or the
ledaders to deliver ’ Contractual participants, travel expenses
information sessions Services, Travel, and 21 follow up sessions at]
to-youlh C§Os Direct Costs district level
through the trained
youth leader. .

OQutput 3.2 Oversce an island- $27,397.66 $8,219.29 Pcrsonnel, Supplies, | Includes consultant fee o

[ responses and draft a

wide survey of youth
membership o[ CSOs
and student bodies on
their concerns and
questions on
transitional justicc and
analyze the survey

transilional justice

- Conltractual
Services, Travel,
Direct Costs

carry out the youth survey
and cost for
documentation and
reporting
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".| FAQs documents

dccordingly

Total

$424,437.83 '

$203,’_7l3.22'

Funds disbursement: Funds transfers will be made based on the following standard
schedule. Schedule and triggers can be 5'z1bject to firther changes prlor to n'an.sfe; and as -
‘agreed upon in consultalwn with PBSO. " ,

Traﬁche 1

35%. -

Formal approval of the project

Tranche 2

- 35%

report

. Expenditure of at least 75% of the first tranche
On-time submission of a semi-annual or annual

_Tranche 3

30%

Expenditure of at least 75% of the second tranche
On-time submissions of semi-annual, annual and

final reports

PBE PRO.]ECT BUDGET

- L. Staff and other personnel

50.997.73 | 50997.73 | 43,712.34 | 145,707.80
| 2. Supplies, Commoditics, Materials . 524.97 524.97 449.72 1,499.66
3. Equipinent, Vehicles, and Furniture _ - B ' '
(including Depreciation) 2143.00 2142.00 1836.00 6,120.00
4. Contractual setvices 18,710.30 - | 18,710.30 16,037.40 | 53,458.00
> Travel 2480333 | 2480333 | 2126028 | 7086694
6. Transfers and Grants to Counterparts . - 0 0 0 0
7. General Operating a1_1d other Direct Costs 51,374.90 51.374.90 | 44.035.63 146,785.43°

8. Indirect Su pp011: Costs*

$10,398.73

$10,398.73

$8,913.20

$29,710.65

TOTAL

[ $158.951.9

“$158.95T;

:$136, 44 57

ST

" Table 3: Project budget by UN categories
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The rate shall not exceed 7% of the total of categories -7 and should follow the rules and guidelines of each recipient
orgemization. Note that direct project implementation costs should be charged fo ihe relevant budget ine, according to the
organization’s regulations, rules and procedures.

¢) Capacity of RO(s) and implementing pat‘tnérs:

NPC has been working in peacebuilding in Sri Lanka since 1995. Tt has collaborated with
international organizations including International Aleit, Asia Foundation, the World Conference of
Religions for Peace (USA) and Asia Justice and Peace (Indonesia) and engaged in joint programmes
with Canadian High Commission, American Center/ US Embassy and the Foreign Ministry of Sri
Lanka. NPC was also the only male-headed organization to be funded by FOKUS, which is a
specialized Norway-based women’s rights organization and received support for its first transitional
justice programme in 2014 that focused on the inclusion of women. The funding is continuing
through 2017 for follow on activities. NPC staff has also been involved in making research and
resource contributions to international universities, including Hitotsubashi (Japan), Colombia(USA)
and Karachi (Pakistan). NPC has been funded by a wide range of donors including the Norwegian,
Swedish, British, US, Canadian, Dutch, Danish and Japanese embassies and by major donors
including NORAD, DANIDA, SIDA, USAID, US State Department, EU, Misereor (Germany) and
CAFOD (UK). NPC was also a recipient of OHCHR s small grants pr o‘spramme for trapsitional
justice in 2016.

LAW has extensive experience workmg in w1th the JUSUCG sector in Somali, Palestine, South Sudan,
Sudan and on the Syria Crisis from Lebanon. LAW has wide access to a network of senior jurists
with a wealth of relevant expertise, including a strong link with Harvard Law School and other
transitional justice experts, LAW will shortly begin implementation of a U.S State Department Grant
in Sri Lanka entitled, “Technical Assistance to Sri Lankan Justice Institutions”, over 21 months in the
sum of $607,000. LAW’s Programme Manager has extensive experience of managing projects, -
including M&E, technical support and donor compliance.

Table 4: Overview of RO funding in the country

Annual emergency -

“| KeySource o

:(govern 1ent,
onor etc

" year Council of Sri’ CAFOD ’ ; $465,800.00 -

Previous calendar National Peace MISEREOR

Lanka USAID ; N/A
ASIA FOUNDATION
Royal Norwegian
Embassy

Current calendar National Peace MISEREOR
year ' Council of Sri CAFOD
Lanka ’ USAID $659,418.60 N/A
ASIA FOUNDATION
Royal Norwegian
Embassy

As part of the review process the following documents, which PBSO has already

received, will be considered:
- Annual report of the Reuplent Oraamzatlon

- - Audited Financial Statements for the last three years;
- Proof of previous funding by the UN, the PBF, or any of the contributors to the PBF;
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- - Aletter from RO’s external auditor stating that the RO has the requisite financial systems,
internal controls and capacity to manage project funds. At the time of submission, the aud1t01
~-must also provide membership of a national or regional audit association;:
- Beregisteredasa non-profit, tax exempt organization (in both, the country whele
headquarter is located and in country of implementation):

> Expiration date of in country regisl; ‘gtion®: Not appli'cabl-e as NPC is 1egisfered under the
Companies Act 2008 of Sri Lankaas a company hmlted by guarantee. :

1L Management and comdmatlon

“-a) Pr OJect management:
‘NP C will be responsible for the implementation of Objectlves 2 and 3 and the last two
activities of Objectives 1. There will be a project manager with three project officers, a’
- monitoring and evaluation officer and a project accountant working with a 100 per cent time
commitment to manage the project. They will be assisted in part by the executive director
and finance and programme managers. The executive director will contribute both
programmatically and administratively to the project. The project will also be gutded by the - .
" honorary programme advisor to the NPC. In programmatic termms, the project manager will
be responsible for the implementation of the project along with the three project officers and
- M&E officer. This complement of staff is required as this project will be run in 21 districts
(out of a total of 25 in the country) and 15 universities. It is NPC’s experience that projects
dealing with sensitive and politically controversial matters require close management aud
‘monitoring right 1h1 ougl. The project manager will implement the project in consultation
‘with the executive director and programme manager The executive director will take the -
lead role in building relations between the main stakeholders and politically managing the
project. He will also provide resoutce input in the design of course/ tralmng content and as a
trainer. . Staff recruitment for the project will be an open process through public notice. NPC
. also has the practice of enablm g-internal applications from existing and expeucnced staff
membels

NPC’s implementing partner LAW will be responsible for the implementation of Objective 1
and will contribute to the implementation of Objectives 2 and 3 through the provision of
-experts, training materials and research on transitional justice. This includes managing the
partnetship with HTHRC and providing supplementary technical support, given HIHRC
inability to travel to Sri Launka and limits on availability. The project will ‘e managed in
country by LAW’s Programme Manager with financial and programme support from LA
LLAW’s Executive Director and Financial Manager in Geneva. LAW Programme Manager
will assume responsibility all programme management of LAW’s aspect of the project cycle
including delivery of quality outputs, M&E and the project partnership with HIHRC. She
will also be responsible for teclmical oversight including managing training content,
research, fraining outlines, supervision of Jaffna’s human rights clinic, project strategy, and
“networks. In additional to HTHRC, LAW?s international network of experts will be drawn
upon to provide technical support and expertise on transitional justice. LAW has compiled a
roster of relevarit experts for transitional justice in Sri Lanka and final selection of experts
will be conducted in consultation with key stakeholders, including the Law Faculties,
OHCHR and GoSL. International experts will be teamed with national experts to ensure
- ownership and sustainability. LAW’s in-country team will consist of the Programme
Manager, a Finance Coordinator and an M&E/Project Ofﬁcer. '

“¢ In case of registration expiring during the implementation of the p1 oject, 1ene\wd registration needs to be
submitted for full iransfet of funding.
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Funds disbursement: Funds ﬁ"ansféry will be made based on the following standard
schedule. Schedule and triggers can be subject to further changes prior lo transfer and as
agreed upon in consultation with PBSO: :

~Tranche 1 35% o  Formal approval of the project
: Expenditure of at least 75% of the first tranche

Tranche 2 35% o On-time submission of a semi- annua] or annual
report .
Expenditure of at least 75% of the second tranche

Tranche 3 " 30% On-time submissions of semi-annual, annual and
final reports

b) Risk management:

Table 5 — Risk management matrix -

Risks to the achievement of | Likelihood of | - Severity of Mitigating Strategy (and
PBF outcomes occurrence risk impact Person/Unit responsible)
o (high, (high, -
medium, low) | medinm, low) . :
Universities unreceptive | Low Medium Agreement already obtained
to Project from Univ. Grants
Commission and Jaffna Univ.
NPC Executive Director, LAW
| Programme Manager
Transitional justice not | Low High Sensitive approach taken.
accepted by - ' Project itself will address
beneficiaries acceptance by youth. NPC -
Executive Director, LAW
Programme Manager
Negative perceptions on | Low High Beneficiary selection for

transitional justice
facilitated through the
networks oreated

leadership roles of youth

carefully undertaken.
Experienced, professional and
intensive mentoring

¢) Monitoring & evaluation:

Initial M&E Plan

throughout activities.

QOutcome Indicator 1 a: increase in the % of surveyed law students partlclpatmg in the
transitional justice training who report an intention to practice social lawyering and/or for
their legal careers to contribute to transitional justice when they qualify

Baseline data to be collected from law students in a pre-training survey designed to capturc
students’ attitudes towards lawyering for social justice and their intended areas of legal
practice when they qualify as lawyers.




_Endline data to be collected fiom law: students in post-training follow up surveys both
immediately after the training and following an interval designed to captule any change in
attitude and/or-infention. . .
Outcome Indicator 1 b: # of law students volunteelmg in Jaffna Umvelslty human 11ghts
clinic who have provided supervised legal assistance in a transitional justice related matter
Midline and Endline data will be collected from Human Rights Clinic case files and _
LAW’s monthly reports to measute the effectiveness of the human rights clinic by assessing

“ whether actual cases relevant to the tlansmona] justice p1 ocess are being pursued by the
clinicians and volunteers :

Outcome Indicator 1c: Outcome Ind icator Ic # of law students vqunteeung and law
faculty staff involved in Jaffna University human rights clinic who actively support the.
inclusion of a gender and transitional justice module in.the curriculum :
Midline and Endline data from consultations and a focus group will measure whether
action is being taken by thie clinic towards the inclusion of research, materials and training

. provided on gender and transitional justice in the cuulculu m (e.g. advocacy. with the

University Grants Commission) :

Outcome Indicator 2 a: Increase in % of student beneficiaries who demonstrate a better

understanding of the multiple facets of transitional _]UStlce and 1ep01't their interest-in

engaging in such a process following training,

Endline datato be.collected from students in post—trammg follow up surveys both

~ immediately aftel the tramlng and followmg an interval designed to eapture any change in’
attitude
Outcome Tndicator 2 b: % of sur veyed trained students who par t1c1pate in self: led transmonal
justice and reconciliation initiatives who report a desire to engage in the larger transitional justice
process following the initiative. Baseline data to be collected using pre-training surveys
designed to capture personal outlooks and attitudes to the transitional justice process.

_Midline and Endline data to be collected using surveys and questionnaires following self-
led initiatives demgned to cap’aue any change in outlooks and attjtudes attributable to the
initiative. ‘

Outcome Indicator 2 ¢: # of'i mstances whele a transfuonal justice pohcy maker “publicly
acknowledges a message conveyed by the project’s youth patticipants

The project will conduct meetings and correspondence with the transitional _]UStICC pohcy
makers targeted and monitor media and public statements, to measure instances where their.
messaging and language mimics the students and younc men and women pamc ipating in the
project.

Outcome ]ndlcatm 3 a: % of beneficiaries participating in information sessions who report that the
information they received has.increased their under standmg and appreciation of transitional justice

~ Baseline data'to be collected using a pre-information session survey designed to capture

" attitudes towards transitional justice;

Endline data to be collected using a post—mf ormatlon session survey de51gned to capture any

- change in aftitudes following the session.

Outcome Indicator 3 b: # of instances when pohcy-makens indicate that they will act posmvely m
responise to youth transitional concerns conveyed to them -

The project will interview and cotrespond with the pohcy -makers targeted to measure the
number of instances where they take positive action in relation to Sri Lanka’s transitional -
justice process that responds to a concern highlighted to them by the pr OJect’s youth -
beneficiaries. : .

At the project opening, an internal Project Opening and M&E Workshop will be held by

NPC and its implementing partners, facilitated by LAW’s Programme Manager. An-external
- M&E consultant will also be utilized to provide technical M&E assistance during the -
workshop and in finalizing the workshop outputs. The workshop outputs will include:
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M&E training for project staff. This will involve a general training on M&E, to
include M&E ethics (gender balance and representation, voluntary and informed
consent, confidentiality and data honesty and validation), terminology, and sampling.
Tt will also involve project specific training on the project’s theory of change and
Results Framework.

e . A detailed M&E and Reporting Plan for the project which w111 be auanged by a

monthly timeline forthe duration of the project, alongside responsible persons. It

will set out the data collection for each activity, the Means of Verification (MoV),
the data management systems to be used, the data analysis exercises and reporting

and use of the information both internally and externally to the Admuustl ative Agent

and the PBSO.
e A complete set of M&R tools will be speCLﬁcally developed for data collection undel
" the projéct including pre-activity and post-activity surveys, questionnaires, checklists
* - and focus group topic guides that will effectively capture the data specified in the
Results Framework. Tools for data recording and storage will be adapted from
previous projects, such as internal monthly report forms, activity report forms and
beneficiary databases. :

LAW’s M&E and Admin. Officer will be responsible for the collection and storage of the
data relating to Outcome 1. The NPCs M&E Officer will be responsible for the collection
and storage of the data relating to Qutcomes 2 and 3. LAW’s Programme Manager, NPC’s
Programme Manager under the supervision of NPC’s Executive Director, will be responsible
for data analysis and for internal and external reporting. Data analysis on outputs and

~ outcomes will be conducted periodically thronghout the project. Additionally, a Milestones
M&E Workshop will be held midway thirough the project to examine the quality of our M&E
performance, the lessons that can be drawn about the activities and how activities for the
remained of the project should be adjusted / formulated to manifest those lessons learned.
Finally, at the close of the project a final, independent assessment will be conducted to
produce an evaluation report that will be shared with the Admmlstl ative Agent and the
PBSO. :

M&E is included in the budget as follows:

Budget Item ' Amount §
M&E Consultant’s paltlclpatlon ME&LE Workshop $1,400
M&E Consultant’s review of M&E Tools $1,200
M&E Consultant’s participation Milestones Workshop $1,400
External Impact Assessment . $20,000
TOTAL ) $24,000

"d) Administrative arrangements (This section uses standard wording — please do not
remove)

Accountability, transparency and reporting of the Recipient’:

The Recipient Organization will assume full programmatic and financial accountability for
the funds disbursed to them by the Administrative Agent. Such funds will be administered by
the recipient in accordance with its own regulations, rules, directives and procedures.

T The organization, National Peace Council Sri Lanka, ensures that in casc taxation should be required as a
result ol the PBF grant it will be paid from other sources and not be applicd to the PBF grant.




The Rec ip ient shall have full r esponsibility for ensuring that the Act1v1‘w is lm plemented in
accordance with'the tully SIgned Project Document :

In the event of a t1nanc1al review, audit or evaluatlon 1ecommended by PBSO the cost of
such act1v1ty should be mcluded in the pr OJect budget;

T Ens ure professional managelnent of the Activity, mcludmg perfonnance momtorm g and
repor tmg activities in accordance with PBSO guldelmes :

Comphance with the Fmancmg Agl eement as per Annex C and 1elevant apphcable clauses m
the Fund MOU. _

. Reportmg.

Each Receipt will pr: ov1de the Admmlstl ative Agent and the PBSO (f01 nalratlve reports
only) with:

o Bi-annual progress reports to be provide no later than 15 July;
» Annual and final narrative reports, to be pr rovided no later than three months (3 L
" March) after the end of the calendar year; Annual financial statements as of 31 -
December with respect to the funds disbursed to it from the PBF to be plovrded no
_ later than four months (30 April) after the end of the calendar year;
.o Certified final financial statements after the completion of the activities in the
approved programmatic document, to be provided no later than six months (30 June)
- of the year following the completion of the activities. o
e Unspent Balance at the closure of the project would have to been 1etunded and a
_-notification sent to the Administrative Agent, no later than three months (31 Mar ch)
of the year following the completlon of the actlvmes

Ownership of Egulpment, Sugphes and Other Propertv

Matters 1elat1ng to the tr ansf‘er of ownership by the Recipient Organization shall be
deteunmed in accmdanee with appllcablc policies and pxocedmes deﬁned by the PBSO.

P_ublic Disclosure.

The PBSO and A'dministlative A'gent'wiﬂ ensure that operations of the PBF are publiely
disclosed on the PBF website (http: //unpbf org) and the Administrative Agent websrte '
(http WWW, mptf undp.org) .
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Anne§ A: Project Summary (to be submitted as a word document to MPTE-Office) -

United Natiohs
Peacebuilding
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' PEACEBUILDING FUND -
PROJECT SUMMARY

PBF/

Youth and transitional justice for long-lasting 'peace in Sri Lanka.

The National Peace Council

| Legal Action Worldwide, Harvard lnternatlonal Human nghts Clinic, the
Universities of Sri Lanka.

Sri Lanka

$454,148.5

Planned Start Date:  1/12/2017 _( Planned Completion: 31/5/2019

The transitional justice p_rocesé in Sri Lanka wil'be enriched through thé

the fransitional justice mechanisms as an effective and non-violent way to

buiit to become engaged in positive dialogue on transitional justice and
reconciliation activities, (3) Young grassroots activists will be supporied to
understand and address key youth concerns and transmit them to policy-
makers. .

equal engagement of young men and women with the process under 3 linked
strategies. (1) Law students will be trained and mentored to be able to utilize

address past abuses. (2) University students wiil be empowered and capacity

Promote coexistence and peaceful resolutlon of conflicts (Priority Area 2):
(2.1) National reconcnllatlon .

The project will enhance national efforts on transitional justice by improving
| the inclusiveness and viability of the transitional justice process in Sri Lanka
by equally empowering young men and women fo understand, engage with
| and utilize the transitional justice process.

project and GoSL-led reconciliation initiatives, messaging and policy.
2. Work intensively with the Law Faculty of the University of Jaffna to

. : - 1. Consult with key stakeholders on transitional justice, including GoSL -
Key Projact Aciivgt_ies:, ) policy-makers and the UN actors supporting them, to forge links between the
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set up a human rights clinic of students providing supervised human rights
legal assistance under the guidance of Harvard International Human Rights
Clinic, including a study tour to Harvard, with LAW providing on the ground
support and supervision.

3. Work with the Law-Faculty of the University of Jaffna on curriculum
| revision in their law degree to include transitional justice, women arid

transitional justice, reconciliation and lawyering for social change. Harvard

Law Faculty will remotely consuilt wrth LAW providing.on the ground
mentoring and expertise.

4, Provide the Law Faculties of Jaﬁna Colombo and Peradenrya
_Universities with interactive legal courses on transitional justice, including a
section on women and transitional justice, delivered by LAW $ network of
international and national experts. :

5. Work through NRPC’s Memorandum of Understandrng with the
University Grants Commission of Sri Lanka to access up to 12 universities
and their student bodies to provide trainings on transitional justice through
project staff and GoSL secretariats and to engage student bodies with
initiatives on transitional justice and reconciliation, designed to |ncrease
acceptance.

6. Work with NPC’s existing 21 District Inter-Religious Commrttees to -
train and mentar local youth to become leaders in transitional justice and '
recongiliation.

7. The NFC will s'upport the youth leaders to conduct an island-wide
survey on Youth, Transitional Justice and Reconciliation, using NPC's
_network of youth CSOs and work with student bodies, to ascertain the main
-concerns of young people regarding the transitional justice and to produce a
FAQs document addressing those concerns.

8. The NPGC will support the youth leaders to deliver lnformatuon ,
sessions to community CSOs with a strong youth membership that respond
to the transitional justice concerns of young people.

9. -The NPC will support the youth leaders to enter into a dlalogue wrth
GoSL policy and decision makers on transitional Justlce providing -
information on youth concerns to the GoSL and receiving messaging from
the GoSL. on their transitional justice progress and priorities.

10. The NPC and its partners will hold a Transitional Justice Champrons
Meeting of student and youth leader ‘internal mediatars’ for networking and
for sharing experiences and lessons learned between themselves and with
policy-makers. Policy-makers in transitional justice, including from the
SCRM, the President’s Office and transitional justice taskforces, wilt be
invited to present and to listen to the findings of these internal medrators
bothfrom the survey and their outreach.




Amnex B: IRF Resulis Framework

Country name: Sti Lanka

Project Effective Dates: 1/11/2017 — 31/4/2018

PBF Focus Are:

Qutcome 1:
Law Students from the three Law ~
Faculties in Sri Lanka, including a
focus on taw siudents located in &

legal systern upon qualification and
any future transitional justice
mechanisms that the GoSL may
operationalize as a means for
resolving past injustices therchy
conlributing to the sustainability
of reconciliation.

Promote coexistence and peacefu

IRF Theory of Change; IF youth activists, students and future la

transitional justice ‘insider mediators” AND young people in SriL

addressed and feel included in the procéss THEN the young generation,

generation, including those from minority groups, will use legitimate a

THEREFORE contributing to the inclusiven:
L cow

confiict ‘hotspot’ effectively access the

utput 1.1: Eslablish a human

I resolution of conflicts (Prior

ess, efficacy and durabili

4 Target 40%

Qutcome Indicatar 1 a: increase in
the % of surveyed law students
participating in the transiticnal justice
training who report an Intention to
practice social lawyering andfor their
future legal careers to contribute fo
transitional justice when they qualify

Baseline: TBD

Area 2

nd non-violent means (the transitional justice sys
of peace and reconciliation in Sri Lank:

Pre-training srvys.
Post-training surveys,
Questionnaires

2.1) National reconciliation
wyers including from the minority Tamil population, are frained and motivated to become
anka, in particular from the majority Sinhalese, have their mistrust in transitional justice

including Sinhalese young people, will support transitional justice AND the young
tem) to address past injustices

Baseline: by 317412018
Target: 40% by 31/4/2019

1 Outcome Indicator 1 b: # of law

students volunteering in Jaffna
University human rights dinic who
have provided supervised legal
assistance on a transitional justice

| related matter

Baseline:0

4 Torget: 6

Clinic case files,
LAW monthly repoits

Target: by 31/4/2019

Outcome Indicator 1c: # of law

] students volunteering and law faculty

staif involved in Jaffna University

4 human rights clinlc who actively
4 support the inclusion of 2 gender and

transitional justice module in the
curriculum
Baseline: 0

] Target 10

, Consultation notes,
Focus Group repott

Target: by 31/4/2019

| Gutput Indicator 1.1.1: # of attendees

LAW rrionthly reports,

Target: by 31/4/2018
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rights clinic at.the Universily of
- Jaffna Law-Faculty; linked to

Harvard International Hum:
Rights Clinic. B

~Oytput Indicator1.9.2:
-female law studenls:selected to--
participate In Jaffn, University .

Milestone: 1 held by-30/9/2018

Target: by 31/4/19. .

(lpit Indicator 1.2.1- #-of -+ -
comparalivé papers on comparative
justi

 transitional jus nd gender;
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Outcome 2: '

The largeted student poputation is
mobilized as a driving forcs of
transitional justice and reconciliation.

Output 2.1; Design and deliver a
training on transitional justice and
reconciliation to universities in St
Lanka. -

Outcome Indicator 2 a: Increase in %
of student beneficiaries who
demenstrate a better understanding
of 5ri Lanka's need for a fransitional
justice process and report their
interest in engaging in such a
process following training.

Baseline: 0
Target: 40%

Pre-training surveys,
Post-training surveys,
Questionneires

Target: by 31/4/2019

Outcome Indicator 2 b: % of
surveyed trained students who

Pre-training surveys,
Post-training surveys,

participate in self-led transitional Questionnaires

{ustice and reconciliation initiatives

who report a desire to engage in the

larger transitional justice process

following the initiative,

Baseline: 0

Target: 50%

Outcome Indicator 2 ¢: # of Correspondence from Tergel by 31/4/2019

instances where a transitional justice | policy-makers to

policy maker publicly acknowledges project, Project

a message conveyed by the project’s | activity seports,

youth participants Meseting with policy-
makers minutes,

Baseline: 0 Media statements

Target: 10

Output Indicator 2.1.1: Gourse

NPC monthly reports,

Targel: by 31/4/2018

developed demonstrating the multiple | Project training files

facets of transitional justice

Basefine: 0

Target: 1

Output Indicator 2.1.2: # of Attendance sheels, Milestone: 7 by 30/7/2018

universities participating in the

.| transitional justice training.

Baseline: 0
Target 12

NPC monthly reports

Tergel: by 31/4/2018 .
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[ Outpui 2.2: Engage with student .~ | QutputIndicalor 2.2.1: # of male and
bodies at universities In S Lanka | fomale tralning particlpants who -
b : - | volunteer as leadess regofcilial

Target. by 307972018

fputIndicator 2.2.2;
nclliation

Outcome 3.

Youth's acceptance of and influence
over transitional justice will be fostered
thereby increasing youth support for
the GoSL's pursuit of thelr {ransitional
justice targets. -

4 Oulcome Indicator 3 a: % of
beneficiaries participating In
information sessions who report that
the information they received has
increased lheir understanding and
appreciation of transitional justice

Pre-sesslon surveys,
Post-session strveys

Baseline: 0
Target 60%

31/4/2019.

Outcome Indicator 3 b: # of instances | Interviews,
when policy-makers indicate that coirespondence
they will act positively in response to | records

31/412019

youth transitional concerns conveyed
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| Output 3.1: Develop and deliver a

training to icouth leaders-at 21
DIRCs ont transitional justice/
gender

to them

Baseline: 0
Target 5

Output Indicator 3.1.1: ToT
- -| developed -

female youth leaders who attend
training on TJ/ Gender .

Basefine: 0°
Target 400 (30 % female) ~ .

BuipatIndicator 3.1.2: # of male and -

Alfeﬁdanée she'ets,
NPC monthly reports [ ..{.

Gutput 3.2. Support DIRG ¥4
leaders to deliver information
sessions to youth CSOs

Qultput Indicator 3.2.1: # of

Attendance-sheets,

farge(: by 31/;)26i9 —

female beneficiaries participating in
infarmation sessions

Baseline: 0 - .
Target: 315 (30 % female} .

NPC monthly reposts

information sessions delivered to NPC monthly reports

youth CSOs .

Basefine: D

Targel: 21 :
Output Indicator 3.2.2: #of male and | Altendance sheets, Target: by 31/4/2019

Output 3.3: Oversee an island-
-wide survey of youth membershi

of CSOs and student bodies on
their concerns and questions on
Aransitionaf juslice, analyze the
survey responses and draft a
transitional justice FAQs
documents

Output Indicator 3.3.1; # of male and

p | female youth interviewed

Baseline: D

Target: TBD (sample will be
according to population ratio)

Tnterviews
NPC monthly report

Target by: 30/6/2018

Otitput Indicator 3.3.2: FAQ
document produced

Baseline: 0
Target. 1

Target by: 31712018

{
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