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SECRETARY-GENERAL’S PEACEBUILDING FUND

PBF PROJECT PROGRESS REPORT TEMPLATE
PBF PROJECT progress report 
COUNTRY: LIBERIA
TYPE OF REPORT: semi-annual, annual OR FINAL ANNUAL
date of report: 15 November 2019
	Project Title: Socio-Economic Empowerment of Disadvantage (SEED) in Liberia 
Project Number from MPTF-O Gateway: 00115199

	PBF project modality:


IRF 

PRF 
	If funding is disbursed into a national or regional trust fund: 



Country Trust Fund 



Regional Trust Fund 

Name of Recipient Fund: Liberia Multi-Partner Trust Fund (LMPTF)


	List all direct project recipient organizations (starting with Convening Agency), followed type of organization (UN, CSO etc): 

UNDP & UNFPA
List additional implementing partners, Governmental and non-Governmental:

Ministry of Youth & Sports (MYS); Ministry of Education (MoE); Monrovia City Corporation (MCC); Catholic Agency for Overseas Development (CAFOD); Paynesville City Corporation (PCC); Liberia National Police (LNP); Liberia Drug Enforcement Agency (LDEA); Peacebuilding Office - Ministry of Internal Affairs (PBO - MIA); Ministry of Health (MoH); Ministry of Gender, Children & Social Protection (MGCSP);Liberia Refugee Repatriation Resettlement Commission ( LRRRC); Youth Crime Watch of Liberia (YCWL); Young Women Christian Association (YWCA); Plan International; and MSF.  

	Project commencement date
: 19th Feburary 2019
Project duration in months:
 18 Months 


	Does the project fall under one of the specific PBF priority windows below:

 Gender promotion initiative

 Youth promotion initiative

 Transition from UN or regional peacekeeping or special political missions

 Cross-border or regional project



	Total PBF approved project budget* (by recipient organization): 

UNDP: $ 900,000.56
UNFPA   : $ 500,000.40
        : $      
      FORMTEXT 

     
   : $ 
Total: $ 1,400,000.96 

*The overall approved budget and the release of the second and any subsequent tranche are conditional and subject to PBSO’s approval and subject to availability of funds in the PBF account
How many tranches have been received so far: 1


	Report preparation:

Project report prepared by: Bendu Kamara Zaizay, Programme Associate (UNDP) and Maybe Livingstone, National Programme Specialist (UNFPA).
Project report approved by: Mr. Pa Lamin Beyai, P.hD (UNDP Rep) and  Dr. Bannet Ndyanabangi, (UNFPA Rep.)
Did PBF Secretariat clear the report:  Yes 
Any comments from PBF Secretariat on the report: Yes
Has the project undertaken any evaluation exercises? Please specify and attach: Not due



NOTES FOR COMPLETING THE REPORT:
· Avoid acronyms and UN jargon, use general / common language.

· Be as concrete as possible. Avoid theoretical, vague or conceptual discourse.
· Ensure the analysis and project progress assessment is gender and age sensitive.
PART 1: RESULTS PROGRESS
1.1 Overall project progress to date
Briefly explain the status of the project in terms of its implementation cycle, including whether all preliminary/preparatory activities have been completed (1500 character limit): 

SEED Project has completed all preparatory activities and has since commenced implementation of phase one. Consultations and orientation with key stakeholders have been undertaken to allay apprehension, manage expectations, harmonize strategies and align the roadmap to prevailing realities on the ground. An in-depth one-on-one engagement with partners has also been carried out to ensure common understanding, and avoid sharing conflicting information with target beneficiaries as well strengthen networks with key government partners and local stakeholders. The project has carried out team-building exercises and orientation of major stakeholders through institution-specific consultative processes and joint stakeholders' consultations. A capacity building training to orient and sensitize 250 community leaders, at-risk youth leaders, LNP, and LDEA personnel has been conducted. Capacity building administered under UNFPA has resulted in the establishment of three drop-in centers, and medical screening of 1,319 completed; psychosocial services provided to 626, whilst 1,972 received sexual reproductive health services and 169 benefited from treatment of minor illnesses. Communication materials including, banners were developed. The first batch of 223 participants have enrolled into phase two (skills training) of the project.

Considering the project’s implementation cycle, please rate this project’s overall progress towards results to date:

 FORMDROPDOWN 

In a few sentences, summarize what is unique/ innovative/ interesting about what this project is trying/ has tried to achieve or its approach (rather than listing activity progress) (1500 character limit).

The disadvantaged youth targeted by the SEED project includes both civilian and ex-combatants; who are at the fringes of society or the bottom of the pile, excluded from development project; and as such can be easily mobilized for violence within the communities. Majority are on drugs or engaged in petite crimes, sex work for survival.  SEED seeks to ensure that  disadvantaged youth are rehabilitated, acquire vocational skills to earn their living, reintegrate into their families and communities, and participate effectively in local conflict prevention mechanisms. 

The SEED project blends psychosocial support and health services with economic livelihood and vocational skills training as a means of harnessing peace dividends for the first time in Liberia.  In addition, the project also uses the comparative advantage of two UN agencies through joint collaboration and coordination thereby ensuring that the needs of disadvantaged youth are addressed in a holistic manner. Unlike previous initiative, wherein disadvantaged youth were considered only as beneficiaries, the  project is using disadvantaged youth who had recovered from drug addiction as peer consellors.  

In a few sentences summarize major project peacebuilding progress/results (with evidence), which PBSO can use in public communications to highlight the project (1500 character limit): 
SEED project is designed to complement and reinforce peacebuilding values and practices through community-centered socio-economic recovery approaches. The slum and ghetto communities, home to a majority of beneficiaries, are environments of high-level multi-dimensional poverty compounded by poor sewer and waste management conditions, robbery and violence, as well as high unwanted pregnancy and limited access to quality healthcare and education. Within communities, disadvantaged youth are related with illicit and criminal behaviour partly because of their impoverished lifestyles. Being labelled as trouble-makers, community members are often frightened and/or annoyed by them. The social fabric in communities are strained by such relationships, especially given the vulnerability and fragility of slum and ghetto communities. Thus, SEED uses community engagement and social reintegration as an essential strategy for its peacebuilding progress/result. The behaviour-change transformation undertaken through enrolment in SEED programme has fostered favourable conditions for reconciliatory dialogue and social cohesion. Through one-on-one dialogue sessions, perception-change exercises, multi-stakeholders’ consultations and orientation workshops with counsellors, security institutions, community and disadvantaged youth leaders, SEED has consolidated peacbuilding gains and established a multi-stakeholder platform for peaceful exchanges towards strengthening community resiliency.
In a few sentences, explain how the project has made real human impact, that is, how did it affect the lives of any people in the country – where possible, use direct quotes that PBSO can use in public communications to highlight the project (1500 character limit):

In a conversation with the project team during a monitoring visit, some of the trainees from the King Gray Community expressed that they are excited to make changes in their lives. Most of them find themselves in the streets, ghettos and gambling clubs for different reasons; some of the reasons include, peer pressure, abuse, and trauma from a bad experience. Nana Karyea dropped out of school since the 5th grade and is a victim of abuse. She narrated that her boyfriend whom she lived with for years and had five children (two miscarried), violently abused her on a regular basis. Nana showed scars of the violent abuse: a healed deep cut on her head and burn on her left hand. According to her, she already had one child (14yrs), before she met the father of the other children: 5, 8 and 11. “My life has been a complete mess. I’ve been involved in smoking, drinking, sex work, etc. Since the introduction of this program months ago, I’ve decided to be a better person. It’s not easy, but I’m sure that changes will come,” Nana noted.  Princess, a disadvantage youth gave birth to a baby boy in the Goba Chop Market with assistance of the PSS/SW. Princess decided to sell the baby but, through counselling she and her boyfriend agreed to have the baby cared for by the maternal grandmother. She is now reunited with both families and the baby is doing well. Princess is no longer abusing substances. 
If the project progress assessment is on-track, please explain what the key challenges (if any) have been and which measures were taken to address them (1500 character limit).


SEED project progress assessment is on-track though there are challenges. Major challenges since project initiation include managing partner and target beneficiary expectations; and stock-out of essential drugs at all health facilities in the country, which has negatively affected drugs and supplies intended for the project. To address the high expectations, extensive one-on-one discussions, joint consultation and orientation sessions with key partners have been held to firm up common understanding of the project’s purpose. These sessions have also been used to obtain partners' inputs into strategies and interventions to avoid misinformation/understanding among both the target beneficiaries and stakeholders, and mitigate any future unintended adverse consequences on the overall outcome. To address drug stock-out, the project is working with other partners to advocate for additional budgetary allocation to procure drugs for health facilities by the Government and development partners.



If the assessment is off-track, please list main reasons/ challenges and explain what impact this has had/will have on project duration or strategy and what measures have been taken/ will be taken to address the challenges/ rectify project progress (1500 character limit): 
 SEED Joint Project is on-track. 
Please attach as a separate document(s) any materials highlighting or providing more evidence for project progress (for example: publications, photos, videos, monitoring reports, evaluation reports etc.). List below what has been attached to the report, including purpose and audience.
Please see attached the following:

1. Powerpoint presentation highlighting monthly progress of activity implementation as presented in the LMPTF coordination meetings.
2. Joint SEED Multi-Stakeholder Consultation Workshop Report and photos;
3. Two day working session conducted to develop a health facility capacity assessment form (a process that is used to analyze the existing and projected future condition, the physical building and systems including assets/human resource within those facilities. The information is then used to address the operational and funding requirements for making the facility operate/function as a full drop-in center) and client/patient intake form (patient intake forms provide both the patient and the service provider with information for meaningful dialogue). Treatment results are only as good as the intake forms. Therefore, in order to enroll beneficiaries into the SEED project who require mental and substance use services, a standardized form for use in all three drop-in centers was developed. 
4. Orientation Sessions with Community Leaders, Liberia National Police/Liberia Drugs Enforcement Agency and the Disadvantaged Youth Leaders/Ghetto Leaders Workshop Report and photos;
5. Links to media articles, photos and editorials including, UNDP Press Releases, BBC video coverage and podcast:

a) https://www.bbc.co.uk/sounds/play/p07sm94t  
b) https://www.lr.undp.org/content/liberia/en/home/presscenter/articles/2019/youth-at-risk-benefit-from-entrepreneurship-training-.html


1.2 Result progress by project outcome
The space in the template allows for up to four project outcomes. If your project has more approved outcomes, contact PBSO for template modification.
Outcome 1:  Zogos/Zogesse in Montserrado County are socially reintegrated and peacefully co-exist with communities 
Rate the current status of the outcome progress:  FORMDROPDOWN 

Progress summary: Describe main progress under this Outcome made during the reporting period (for June reports: January-June; for November reports: January-November; for final reports: full project duration), including major output progress (not all individual activities). If the project is starting to make/ has made a difference at the outcome level, provide specific evidence for the progress (quantitative and qualitative) and explain how it impacts the broader political and peacebuilding context. Where possible, provide specific examples of change the project has supported/ contributed to as well as, where available and relevant, quotes from partners or beneficiaries about the project and their experience. (3000 character limit)?  
The behaviour-change transformation undertaken through enrolment in SEED programme has fostered favourable conditions for reconciliatory dialogue and social cohesion.  The interventions under this outcome included extensive capacity building of medical facilities (drop-in centers) and human resource capacity strengthening of psychosocial counsellors, clinicians and specialists dedicated to mental health services and drug-addiction counselling; thereby promoting sustainability of project results.
At least 1,400 disadvantaged youth have been registered and can access the drop-in-centers. Of these, 223 have passed psychosocial screening and enrolled in the skills and vocational training phase of the project. The project also supported the establishment of three drop-in centres; and training of 15 social workers and 15 mental health clinicians in psychosocial counselling and support services, evidence-based Substance Use Disorders (SUD) treatment, management and follow-up  of the drop-in center beneficiaries, and tracing of those who get lost through 'buddy contacts'.
Also, 1, 319 disadvantaged youth - 1,095 male (83%) and 224 female (17%) - benefited from level 1 medical screening and orientation sessions. Among these, 626 (215 female and 411 male) of project target of 670 received psychosocial support services; and 223 successfully completed phase one of psychosocial support services and enrolled in 6-month skills training program. Additionally, 1,972 (294% above project target of 500) benefited from sexual and reproductive health services: 90.8% or 1,790 received contraceptives; 9.2% or 196 benefited from HIV counselling, testing and referrals; and 144,000 pieces of condoms were distributed. Other basic medical services were provided where 169 beneficiaries received care for Malaria, Typhoid, Anemia, scabies, and respiratory infections including tuberculosis.  Further, three sepeate orientation sessions were conducted for community leaders, police/drug enforcement officers and disadvantaged youth. Theses brough together 50 police officers, 50 drugs enforcement officers, 100 community leaders and 40 ghetto leaders. Rapid assessments to map out skilled master trainers were also conducted in 10 communities.



Outcome 2:  Improved access of 500 Zogos/Zogesse in Montserrado county to sustainable livelihood and employment opportunities to enhance their resilience to conflict and social tension. 
Rate the current status of the outcome progress:  FORMDROPDOWN 

Progress summary: (see guiding questions under Outcome 1)  

The project is presently at the inception of this Outcome  having delivered exclusively on output 2.1. relates to reassessing the vocational training needs of  disadvantaged youth to inform the choice of vocational and technical training program and make available options for training opportunities. A total of 223 beneficiaries  (44.6% of target) were enrolled  in the skills training component against a target of 500.  With a drop-out rate of 30%, there are currently 155 disadvantaged youth in training. The training encompasses entrepreneurial, business, financial management and other relevant skills that correspond to industry/business intervention. During a recent joint field visit and media engagement session on 8 November 2019, the project team which included the Communication Specialist engaged with beneficiaries through interviews and testimonials. 30 year-old Arthur Trobeh holds a BSs in Mass Communications and Biblical Studies; and has served as an Operations Assistant. Arthur says he lost his younger brother in a fire that left him in a traumatic state of mind which eventually led him into the ghetto. “This training will help me get my life back on track. I am grateful to UNDP and partners for this initiative,” Trobeh stated. Other beneficiaries narrating their stories and appreciating the role of UNDP and its partners, include Edward Joe 29-11th grade and Wala Williams, a graduate of the Haywood Mission School who found himself in the streets due to peer pressure and has computer skills. “I have experience in decoding phones,” Wala said. As these young people go through the programme, they have different goals- expressing interests in plumbing, tailoring, the military, IT, graphic design etc. YWCA Psycho-social Counselor Frank Yancy is impressed with the response received thus far from the beneficiaries under this program. Yancy is optimistic that it will yield good results. “This is a process and not an event. It will take time to get them molded in the right frame of mind, but so far, we see some progress,’ He said. Presently, the recruitment of a consultant to lead the harmonization of UN peacebuilding material tailored to capacitate the selected beneficiaries in conflict prevention, mediation, and social cohesion training is underway. 
Outcome 3:  Improved access of 500 Zogos, Zogesse in Montserrado County to sustainable livelihood and employment opportunities to enhance their resilience to conflict and social tension.
Rate the current status of the outcome progress:  FORMDROPDOWN 

Progress summary: (see guiding questions under Outcome 1)  
This outcome is the last phase of the project. As such, progress update will be provided towards the end of the skills training; which is a key deliverable of outcome 2.
Outcome 4:       
Rate the current status of the outcome progress:  FORMDROPDOWN 

Progress summary: (see guiding questions under Outcome 1)   


1.3 Cross-cutting issues 
	National ownership: How has the national government demonstrated ownership/ commitment to the project results and activities? Give specific examples. (1500 character limit)


	The government of Liberia has expressed its commitment to support the project through the Ministries of Youth and Sports, Health and Education (TVET Department) as well as LRRRC. The Minister and Deputy Minister of Youth and Sports have attended project meetings and made useful suggestions, including organizations that can contribute to the success of the project. Appreciation of the project expressed by the partners also accentuates the relevance of the project in the prevailing context of the country, and also explains their commitment to the project. For example  the Ministry of Health (MOH) has contributed technical support, provided spaces in health facilities, rather than constructing new ones as well as is  networking and lobbying with other partners and government ministries to compliment project's interventions by housing/institutionalizing project beneficiaries.  

These will ensure sustainability beyond the project lifespan.  


	Monitoring: Is the project M&E plan on track? What monitoring methods and sources of evidence are being/ have been used? Please attach any monitoring-related reports for the reporting period. (1500 character limit)? 
	The project's M&E plan has been developed and is on track. It involves monthly stakeholder meetings and quarterly joint monitoring/spot visits and assessments. Furthermore, there are plans to conduct project steering committee and technical meetings which will also be held every quarter to evaluate implementation status, progress, challenges and possible solutions/way forward.
To date, two technical meetings have been held with the LMPTF-PBF Secretariat where progress updates were provided by the project management team. Minutes of these meetings are available with the Secretariat.


	Evaluation: Provide an update on the preparations for the external evaluation for the project, especially if within last 6 months of implementation or final report. Confirm available budget for evaluation. (1500 character limit)
	An amount of $20,500.00 was allotted to conduct an evaluation at the end of the project.

	Catalytic effects (financial): Did the project lead to any specific non-PBF funding commitments? If yes, from whom and how much? If not, have any specific attempts been made to attract additional financial contributions to the project and beyond? (1500 character limit)
	The project, at its initial stages, has attracted a pledge of US$100,000 from the Catholic Agency for Overseas Development (CAFOD), which is supporting the vocational training component of the project. In this regard, an Agreement has been signed between UNDP and CAFOD for the implementation of the skills and vocational training.

	Catalytic effects (non-financial): Did the project create favourable conditions for additional peacebuilding activities by Government/ other donors? If yes, please specify. (1500 character limit)
	Plans are underway for a study and resource mobilization tour to Cote d'Ivoire, where the French Government is supporting a similar project and has expressed interest in implementing a similar project in Liberia.
A local Faith-Based Organization (FBO), Oum El Nour Prevention Centre, working with drug addicts and other disadvantaged youths in Liberia has expressed interest in working with the project. They are currently running projects that aim to support at-risk youth in Monrovia including homeless youth, and would like to bring on board private actors to support the SEED project besides their own engagement. Discussions are ongoing to determine where and how partnership can be established and enhanced.  


	Exit strategy/ sustainability: What steps have been taken to prepare for end of project and help ensure sustainability of the project results beyond PBF support for this project? (1500 character limit)
	Considering that the sustainability of the project rests more on government and other national partners including the project beneficiaries, UNDP and UNFPA are working closely with the identified national institutions, as well as local and international CSOs to implement the project. The partners are also expected to provide auxiliary support such as accommodation for needy zogos/zogesse and advocate for deepening national commitment, ownership and engagement on this issue of at-risk youth.

To date, the project has obtained buy-in from government institutions and CSOs working with disadvantaged youth; some of whom have contributed to project start-off activities by providing a list of Zogos/Zogees and existing services, identifying hotspots and mapping of communities as well as existing spaces to integrate project interventions, including health facilities.

Effort will be directed towards getting government to strengthen national frameworks, structures and programmes with dedicated annual national budgetary allocation through relevant national entities for youth development to ensure sustainability of this project's interventions.


	Risk taking: Describe how the project has responded to risks that threatened the achievement of results. Identify any new risks that have emerged since the last report. (1500 character limit)
	Key anticipated project risks include: (i) Government failure to include youth as a priority in PAPD; (ii) Relapse/return of disadvantaged youth to old habits; (iii). Sale of project materials/tools; (iv) Violent protest by those excluded from project interventions & conflict of roles (v) limited budget and flexibility vis-à-vis number of beneficiaries.

To mitigate the impact of the first risk, the team through the IAYTF platform, has advocated for the prioritization of youth in both the PAPD and its sectorial plans; the UNDAF and CPDs of agencies as well as developed a Joint Programme of Support on adolescents and youth.

In addition, the team instituted mitigation measures including thorough discussion and engagement with major stakeholders and key actors (i.e leadership of the Zogos/Zogese) through the institution-specific and joint stakeholders' workshops that were carried out to manage expectations and stimulate their interest and support for successful implementation of the project. These engagements also ensure buy-in and community entry that assure support from relevant actors to prevent the potential occurance of the remaining risk.
Efforts are also under way to mobilize additional resources to cater for the resource gaps within the project. This, it is hoped, will help minimize the impact of the fifth risk on the project overall outcome.


	Gender equality: In the reporting period, which activities have taken place with a specific focus on addressing issues of gender equality or women’s empowerment? (1500 character limit)
	Gender issues are considered in all of the project component. Under Outcome 1especially, the sexual reproductive health services, majority of the beneficiaries are females whereas, majority of Outcome 2 beneficiaries are males.  This balancing between the two outcomes ultimately leads to the achievement of the project gender marker.




	Other: Are there any other issues concerning project implementation that you want to share, including any capacity needs of the recipient organizations? (1500 character limit)

	Deliberate and sustained effort is being made to plan and execute activities with inputs and support of all partners, despite occasional delays and other challenges. The Joint Stakeholders Consultative Workshop was jointly planned and executed by the UN agencies and the national partners involved in the project's implementation.


1.3 INDICATOR BASED PERFORMANCE ASSESSMENT: Using the Project Results Framework as per the approved project document or any amendments- provide an update on the achievement of key indicators at both the outcome and output level in the table below (if your project has more indicators than provided in the table, select the most relevant ones with most relevant progress to highlight). Where it has not been possible to collect data on indicators, state this and provide any explanation. Provide gender and age disaggregated data. (300 characters max per entry)

	
	Performance Indicators
	Indicator Baseline
	End of project Indicator Target
	Current indicator progress
	Reasons for Variance/ Delay

(if any)
	Adjustment of target (if any)

	Outcome 1

Zogos/Zogesse in Montserrado county are socially reintegrated and peacefully co-exist with communities
	Indicator 1.1

Percentage of Zogos/Zogesse   accessing SRH, psycho-social, mental health and drug rehabilitation services at the MOH drop-in centers 
	0 (2018 December) 
	100% (2020 June)
	This is a high level indicator in the result chain. As such, update is expected at the end of the project implementation
	No variance observed as at yet
	None yet

	
	Indicator 1.2

Percentage of Zogos/Zogesse reintegrated and co-existing with families/community members in Montserrado county  
	0 (2018 December)
	40% of 300 Zogos  and 40% of 200 zogesse (2020 June)
	Progress expected along the project implementation continuum
	No variance observed as at yet
	None yet

	
	Indicator 1.3

     
	     
	     
	     
	     
	     

	Output 1.1

Capacity of three drop-in centers strengthened to provide psycho-social, mental and SRH services to 670 Zogos/Zogesse in Montserrado County

	Indicator  1.1.1

Number of drop-in centers capacitated and providing psycho-social, mental and SRH services to Zogos, Zogesse .
	0 (3 drop-in centers exist with limited capacity and not providing services as per national guidelines)
	3 drop-in centers fully equipped, functional and providing services as per the national guidelines (2020 June)
	
- Three drop-in-centers  renovated and fully functional
- 223 have passed psychosocial screening and enrolled into skills and vocational training phase of the project 
1897 accessed services through outreach (1790) and drop-in centers (107). 

	Delay in project start-off
	None

	
	Indicator 1.1.2

Number of Zogos, Zogesse provided with psychosocial support services (disaggregated by age and sex)
	0 (2018 December)
	670 (400 Zogoes/270 Zogesse  
	Registration of 1,400 disadvantaged youth across ten communities completed and  psychosocial counseling and treatments at drop-in centers being provided


	Delay in project start-off
	None

	Output 1.2

500 Zogos/Zogesse rehabilitated, reintegrated and peacefully co-exist with community members in Montserrado County 
	Indicator  1.2.1

Number of Zogos/Zogesse engaged in peacebuilding and conflict resolution initiatives in their communities. (disaggregated by age, sex and category)
	0 (2018 December)
	500 (300 zogos/200 zogesse) (Quarterly and bi-annually)
	This phase of the project is not yet due for implemention. It will follow  selection of the direct beneficiaries. Preparations are however underway.  
	Not yet
	Not yet

	
	Indicator 1.2.2

Number Zogos/zogesse reintegrated into their communities 
	0 (2018 December)
	500 (300 zogos/200 zogesse)
	Same as above
	Not yet
	Not yet

	Output 1.3

     
	Indicator 1.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 1.3.2

     
	     
	     
	     
	     
	     

	Output 1.4
     
	Indicator 1.4.1

     
	     
	     
	     
	     
	     

	
	Indicator 1.4.2

     
	     
	     
	     
	     
	     

	Outcome 2

Improved access of 500 Zogos, Zogesse in Montserrado county to sustainable livelihood and employment opportunities to enhance their resilience to conflict and social tension.

	Indicator 2.1

 Percentage of project beneficiaries with livelihood skills
	0 (2018 December)
	100% (2020 June)
	Not yet due for implementation at this stage of the project. Preparatory work is however underway.  
	     
	     

	
	Indicator 2.2

Percentage of target beneficiaries with access to jobs opportunities.
	0 (2018 December)
	50% (2020 June)
	Same as above
	     
	     

	
	Indicator 2.3
     
	     
	     
	     
	     
	     

	Output 2.1

500 Zogos/Zogesse empowered with skills in entrepreneurship, small enterprise development and management and to establish sustainable Small and Micro Enterprises (SMEs) for waste management and other business entities. 

	Indicator  2.1.1

Number of Zogos/Zogesse trained (disaggregated by sex and type of trade)
	0 (2018 December)
	500 (2020 June)
	Vocational skills and training needs assessment conducted implementation at this stage of the project. Preparatory work is however underway.  
	     
	     

	
	Indicator  2.1.2

Number of target youth engaged in relevant trade and industry after graduation. 
	0 (2018 December)
	100 (50% of trainees)
	Same as above
	     
	     

	Output 2.2

500 Zogos/Zogesse supported through the Monrovia City Corporation (MCC) with start-up capital to strengthen waste management processes in Montserrado for the trainees through Micro-Finance Institutions (MFIs).
	Indicator  2.2.1

Number of Zogos, Zogesse participating in city clean-up exercises. 
	0 (2018 December)
	500 (2020 June)
	Not due for implementation at this stage of the project. Preparatory work is however underway.  
	     
	     

	
	Indicator  2.2.2

Number of cities benefiting from clean-up exercises 
	0 (2018 December)
	2 - Monrovia and Paynesville, 2020 June)
	Same as above
	     
	     

	Output 2.3

500 Zogos and Zogesse capacitated with start-up capital to own businesses and linked to sustainable job and employment opportunities 
	Indicator  2.3.1

Number of trained Zogos/Zogesse provided with start-up capital 
	0 (2018 December)
	500 (2020 June)
	Not due for implementation at this stage of the project. Preparatory work is however underway.  
	     
	     

	
	Indicator  2.3.2

Percentage of promising CBEs accessing commercial credit through BOSS Project
	0 (2018 December)
	100%  (2020 June)
	Same as above
	     
	     

	Output 2.4
     
	Indicator  2.4.1

     
	     
	     
	     
	     
	     

	
	Indicator  2.4.2

     
	     
	     
	     
	     
	     

	Outcome 3

     
	Indicator 3.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.2
     
	     
	     
	     
	     
	     

	
	Indicator 3.3
     
	     
	     
	     
	     
	     

	Output 3.1

     
	Indicator 3.1.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.1.2

     
	     
	     
	     
	     
	     

	Output 3.2

     
	Indicator 3.2.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.2.2

     
	     
	     
	     
	     
	     

	Output 3.3

     
	Indicator 3.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.3.2

     
	     
	     
	     
	     
	     

	Output 3.4
     
	Indicator 3.4.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.4.2

     
	     
	     
	     
	     
	     

	Outcome 4

     
	Indicator 4.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.2

     
	     
	     
	     
	     
	     

	
	Indicator 4.3
     
	     
	     
	     
	     
	     

	Output 4.1

     
	Indicator 4.1.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.1.2

     
	     
	     
	     
	     
	     

	Output 4.2

     
	Indicator 4.2.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.2.2

     
	     
	     
	     
	     
	     

	Output 4.3

     
	Indicator 4.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.3.2

     
	     
	     
	     
	     
	     

	Output 4.4
     
	Indicator 4.4.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.4.2

     
	     
	     
	     
	     
	     


PART 2: INDICATIVE PROJECT FINANCIAL PROGRESS 
2.1 Comments on the overall state of financial expenditures
Please rate whether project financial expenditures are on track, delayed, or off track, vis-à-vis project plans and by recipient organization:   FORMDROPDOWN 

How many project budget tranches have been received to date and when do you expect to request the next tranche if applicable: One
What is the overall level of expenditure/ commitment against the total budget and against the tranche(s) received so far: USD 361,163.28
If expenditure is delayed or off track, please provide a brief explanation (500 characters limit): N/A
Please state what $ amount was planned (in the project document) to be allocated to activities focussed on gender equality or women’s empowerment and how much has been actually allocated to date: US$ 126,467.87  
Please fill out and attach the project document Excel budget Annex showing current project financial progress (expenditures/ commitments to date), using the original project budget table in Excel, even though the $ amounts are indicative only.
� Note: commencement date will be the date of first funds transfer.


� Maximum project duration for IRF projects is 18 months, for PRF projects – 36 months.
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