IRF — PRESUPUESTO DEL PROYECTO O REVISION DE LA DURACION SIN IMPLICACIONES DE COSTO GLOBALES

PLANTILLA 2.3

United Nations Peadebuilding Support Office

FAST

RUSK -TAKING CATALYTIC

FONDO PARA LA CONSOLIDACION DE LA PAZ (PBF, por sus siglas en inglés)
Proyecto IRF Presupuesto o Revisién de Duracién sin Implicacion de Costo Global !

Titulo del proyecto: 1325: Empoderando a
mujeres sobrevivientes de violencia sexual y
de género relacionada con el conflicto y
postconflicto en Guatemala

Organizacion (es) receptoras de las
Naciones Unidas: PNUD; UNFPA; ONU
Mujeres ‘

Contacto en el proyecto:

Adriana Quifiones
Representante, ONU Mujeres Guatemala

Ana Grace Cabrera

Coordinadora de Mujeres, Paz y Seguridad y
Accién Humanitaria, ONU Mujeres
Guatemala

Direccion: 13 Calle 8-44, Zona 10, Guatemala
01010, Guatemala

Teléfono: (502) 2327 6388

E-mail; adriana.quinones@unwomen.org
ana.cabrera@unwomen.org

Seocio (s) implementador (es) - nombre y
tipo (gobierno, CSQ, etc.):

Socio Principal del Estado: Ministerio
Publico

Socios de Sociedad Civil: Agenda Global
de Mujeres Indigenas; Asociacion Politica de
Mujeres Mayas, Moloj; Bufete Juridico
Rabinal; Centro de Investigacion y
Capacitacion de la Mujer, CICAM,;
Coordinadora de Viudas de Guatemala,
CONAVIGUA; Consorcio Rompiendo El
Silencio conformado por Equipo de Estudios
Comunitarios y Accién Psicosocial, ECAP,
Mujeres Transformando el Mundo, MTM, y
Unidn Nacional de Mujeres Guatemaltecas,
UNAMG; Grupo de Apoyo Mutuo, GAM,;
Ixmucané; Oficina de Derechos Humanos del
Arzobispado de Guatemala, ODAGH.

Otros socios estatales: Mesa
Interinstitucional sobre Mujeres, Paz y
Seguridad (MIMPAZ); Defensoria de la
Mujer Indigena, DEMI, Oficina del
Procurador de los Derechos Humanos (PDH)

! Utilice este formulario UNICAMENTE para solicitar (i) una extension de! tiempo de implementacion del proyecto sin aumento de costo ni
cambio de resultado de alcance sustantivo o (ii) una reasignacion presupuestaria dentro del présupuesto de proyecto existente con un efecto de
mas del 15% en cualquier catczoria de presupuesto y no hay un cambio sustancial en el resultado.
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Nimero de proyecto de la oficina MPTF :
PBF/IRF 00103073 -145

Utilice el nimero de proyecto MPTF existente

Ubicacién del proyecto: Cobdn, Alta
Verapaz; Salama y Rabinal, Baja Verapaz;
Santa Cruz, Quiché; y Ciudad de Guatemala

Descripcion del Proyecto:

Una oracién que describe las principales razones del
documento inicial revisado del proyecto en términos de la
estrategia-del proyecto y como contribuye al proceso de
consolidacion de la paz en el pais con referencia a los
principales resultados generales esperados del proyecto /
teoria del cambio.

En sociedad con el Ministerio Pablico, la
iniciativa proyecta empoderar a mujeres

- sobrevivientes de violencia sexual y de género
relativa al conflicto y postconflicto,
especialmente mujeres indigenas, en sus
derechos ajusticia restaurativa, reparacion
transformadora y atencién integral; a la
participacion igualitaria en la consolidacion de
la paz, el estado de derecho y la toma de
decisiones; y.a una vida libre del continuo de
violencia contra las mujeres.

Monto total del proyecto: US$1,000,000.00
Fondo para la Consolidacion de la Paz:

USS$ 1000 000
Contribucion del Gobierno: N/A.
Otro: N/A
«:Desglose presupuestarm L
Socms Fondos asngnados
Ministerio Piblico $510,645.00
Subvencionés a $ 489,355.00
contrapartes de
sociedad civil
‘ " Total | | $1,000,000.00

Fecha de inicio del proyecto: noviembre,
2016

Fecha de finalizacion inicial del proyecto:
mayo 2018

Fecha de finalizacién revisada mayo 2019

Puntuacion de marcador de género2: 3

Puntuacion 3 para los proyectos que tienen la igualdad de genero como objetzvo principal.
Puntuacién 2 para los proyectos que tienen la igualdad de género como objetivo importante.
Puntuacion 1 para los proyectos que contribuirdn de alguna manera a la igualdad de género, pero no de forma

significativa.

Puntuacion 0 para los proyectos que no se espera que contribuyan notablemente a la igualdad de género.

Resultados del proyecto:

Resultado esperado 1: El acceso de las mujeres indigenas sobrevivientes de violencia sexual y de género
relacionada con el conflicto y postconflicto a la justicia restaurativa y la reparacion transformadora ha sido mejorado
a través de su empoderamiento para la lucha contra la impunidad v el fortalecimiento de la incorporacion de una
perspectiva de derechos hurhanos de las mujeres en la investigacion y la persecucion penal realizada por el

Ministerio Publico.

Resultado esperado 2: La participacidn igualitaria de las mujeres mayas, xincas, garifunas y mestizas en la

2 PBSO monitors the inclusion of gender equality and women’s empowerment all PBF projects, in line with SC Resolutions 1325, 1888, 1889,
1960 and 2122, and as mandated by the Secretary-General in his Seven-Point Action Plan on Gender Responsive Peacebuilding.
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consolidacion de la paz, el estado de derecho, y la toma de decisiones se fortalece a través de su empoderamiento
como lideres y tenedoras de derechos civiles y politicos y la coordinacién con instituciones clave para la
implementacion de los compromisos para el avance de las mujeres contenidos en los Acuerdos de Paz, de
conformidad con la Agenda Global de Mujeres, Paz y Seguridad, en estrecha colaboracién con el Ministerio
Publico.

Resultado esperado 3: La provision de servicios integrales a las mujeres indigenas, culturalmente pertinentes y
basados en los derechos de las mujeres, se ha incrementado a través de su empoderamiento en el derecho a una vida
libre del continuo de la violencia y el fortalecimiento de la respuesta institucional del Ministerio Publico.

Areas prioritarias del PBF * que resumen de mejor manera el enfoque del proyecto (seleccione
uno):

Prioridad del PBF 1.2 Estado de Derecho y 1.4 Dialogo politico

Prioridad del PBF 2. 3 Prevencidén/manejo de conflictos

? Las 4reas prioritarias del PBF son:

1: Apoyar la implementacion de los acuerdos de paz y el didlogo politico (Area prioritaria 1):

(1.1) SSR, (1.2) RoL; (1.3) DDR; (1 .4) Didlogo politico;

2: Promover la convivencia y la resolucién pacifica de conflictos (Area prioritaria 2):., .

(2.1) Reconciliacion nacional; (2.2) Gobernabilidad democrética; (2.3) Prevencmn/mzmejo de conﬂlctos,

3: Modermizar la economia y generar dividendos inmediatos de la paz (Area prioritaria 3);

(3.1) Empleo; (3.2) Acceso equitativo a los servicios sociales :

4) Establecer/restablecer los servicios administrativos esenciales (Area prioritaria 4)

(4.1) Fortalecimiento de las capacidades esenciales del Estado; (4.2) extension de la autoridad del Estado y la administracion
local; (4.3) Gobernanza de los recursos de consolidacion de la paz (incluyendo [as Sew.etarias de JSC/PBF)
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(para proyectos financiados por el IRF)*

Organizaciones receptoras de las Naciones Unidas

Rebeca Arias
Nombre de la Representante

~

- Firma
PNUD
Nombre deta Agencia

Fechay Sello 16 MAR' 2

e
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Ministerio Piblico

Thelma Esperanza Aldana Herndndez
Nombre de la Contraparte del Gobierno

Firma

Fechay Sello /3 /é/ /070/57

Secretaria de Planificacion y Programacion de la
Presidencia, SEGEPLAN

Fechay sello

—"”

oY
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Organizaciones receptoras de las Naciones Unidas

Verénica Simdn
Nombre de la Representante

Organizaciones receptoras de las Naciones Unidas

Adriana Quifiones
Nombre de la Representante

FONDO DE POBLACION
. oa DE LAS RACIONES UNIDA® A . P

k - »
Firma U9 @ @ A Firma NU N
UNFPA PP UN Women MUJERES E%
Nombre de la Agencia : Nombre de la Age

17 /O% (B REPRESENTANTE - GUATEMAL 1o/

Fechay Sello Fecha y Sello

Oficina de las Naciones Unidas de Apoyo a la
Consolidacién de la Paz (PBSO, por sus siglas en
inglés)

Oscar Fernandez-Taranco
Nombre de{ Representante
i

.o L o
Oficina de lay Naciones Unidas de Apoyo a la
Consolidacion de la Paz, Nueva York

Fecha y Sello

Coordinadora Residente (CR)

Rebeca Arias
Nombre de la Representante

A

Firma .
Coordinadora Residente

Fecha y Sello

JJ/W Hord

%ou/wogo 20/8 .



I. Motivo de los cambios en el proyecto y la justificacion

Naturaleza del cambio y justificacion: Esta seccion describe la naturaleza de la
revision que se busca y la justificacion del cambio.

El 31 octubre de 2016 las Organizaciones de las Naciones Unidas receptoras del Proyecto
1325: Empoderando a mujeres sobrevivientes de violencia sexual y de género relacionada
con el conflicto y postconflicto en Guatemala, tras la aprobacion del proyecto por Fondo para
la Construccién de la Paz (PBF) a través de un proceso competitivo mundial, recibieron los
fondos para la ejecucion del proyecto, previstos para 18 meses contabilizados a partir de los
inicios del mes de noviembre 2016 y finalizando en el mes de mayo 2018.

A partir de la notificacion de la aprobacién del proyecto, se inicié el proceso de
formalizacién nacional, ajustando el Documento de Proyecto (PRODOC) para cumplir con
los requerimientos para el cumplimiento de la normativa vigente, suscribiéndose por todas
las partes en octubre del afio 2017, para finalizar su periodo de 18 meses de vigencia en mayo
" del 2019. Mientras que la implementacion de los componentes interagenciales del proyecto
pueden avanzarse a partir de la aprobacién del proyecto por el PBF, los componentes con
intervencion directa de las instituciones estatales socias del proyecto se inician al completar
la formalizacién del mismo en concordancia con la normativa nacional vigente, a saber,
octubre del 2017. ‘ '

Para armonizar las fechas de finalizacién del proyecto con las fechas oficiales del pais y
permitir una apropiada implementacién del mismo, se requiere de una extension sin costo por
12 meses a partir de la aprobacion del proyecto por el PBF. La aprobacién de la extensién de
tiempo sin costo adicional permitird al proyecto implementar todos los componentes dentro
. de los plazos previstos y contribuir al empoderamiento de las mujeres constructoras de paz en
Guatemala. :

II. Impacto presupuestario

N/A




[RF - PRESUPUESTO DEL PROYECTO Q REVISION DE LA DURACION SIN IMPLICACIONES DE COSTO GLOBALES
PLANTILLA 23

Tabla de contenido:

Longitud: Max. § paginas

1. Motivo de los cambios en el proyecto y la justificacion

IL. Impacto presupuestario

Pagina5de6



p—_p

IRF - PROJECT DOCUMENTY

TEMPLATE 2.1

United Hations Peacehullding Supmori Office (PBSOY Pegcebuilding Fund (PBF)

Project Tile: 1325: Empowering wosmen
survivors of conflict and post-conflict related
sexual and pender-based violence in Guatemala

Recipient UN Crganization(s): UNDP;
UNFPA; UN Wonen
s .

Freject Contact: Marfa Machicado,
Representative, UN Women Guatemala

Reyna De Letn, Programme Officar. UN Wormen
Guoatemala

Ana Grace Cabreva, Women, Peace and Security
and Humanitarian Action Coordinator, UN
Women Guatermala

Address: 13 Calls 8-44, Zona 10, Guatemala 01010,
Guutemaiz

Telephone; (302) 23276388

Eaeil: martamachicado@umvomen.org;
reyna.delec@unwomen,org:

ana.cabrers@unwomen.org

Implementiug Partmer(s) — (Government,
8O, eic):

Maie State Partncr: General Prosecutor’s
Gffice (Pubic Ministry)

CEO Pariners: Agenda Global de Mujeres
Indigenas; Asociaciée Polftica de Mujeres Mayas
Moloj; Bufete Jurfdico Rabipal: CICAM;
CONAVIGUA; Consorcio Rompiendo ef
Sitencio (ECAP, MTM and UNAMG]}; Foro
Nacionzl de [a Mujer; Fundacion Myma Mack;
GAM; Ixmucané; ODHAG

Orther State Pariners: Human Rights
Cmbudsperson’s Office (PDH); Office for the
Defense of Indigenous Women (DRMI); Inter
Institutional Table on Women, Peace and
Szenrity (MIMPAZ), and 14 Municipabities of
the Verapaces and Quiché

P; oject Location: Las Verapaces, uické, and
Guatemala City

Projeet Description: -
Ore sentense dveeribing i profect’s suope mnd founs.

1,500 women conflict and post-contlict telated
SGBY survivors, particulary indigenous women,
are enpowered in their rights fo restorative
justice, transforming reparation, and
comprehensive care; o equal partieipation in
peace buiiding, the ule of faw, and palitical
decision=-making; snd to 2 life free of the
condtauum of violsnes against women; aud key
state institutions enhance their capacities to
incorporate & wolmen’s human rights petspecitve
in tholr justice. and reparation regponses; adop

Total Project Costz ‘US.‘BI 060,006,008

- Peacebuilding Fund: TS$1,600,060.00 <

Govermmpént Contribution: A
Other: WA

Proposed Projeet Start Date: Hovember 2016
Proposed Project Tnd Date: May 2617
Total duration (in months)'s 18 months

LTPhe msximui dusation of an TRF project it 18 manths.

ot




regular mechansms to inceease woment’s | | i
participation in the design and monitoring of i
norms and policies to advance Peace Accords’
commiitments towards women, in line with the
Women, Peace and Sectrity Global Ageada; and
implement coordinated WHR-based gnd culturally
pertinent SGBV prevention, comprshensive care
and response actions.

Gender Marker Score®s 3 B
Scerc 3for projects that Huva ganider equalkty as a privicipal abjeetive,
Stvore 2for projects fiat hate ginder equality as o sigrbcant dbjéctive. '
Score Ifor profects theat WEY cinfytbyte i sonw, way fo genger equadity, but non signiflcantly
Seore Ofor projects thet qre uot vxpected to contribmtz noticeably 1o gendur vquality.

Project Outcomes: . .
Expecied Outéome: 1; 75 women survivors of conflict and post-conflict related SGBV, particularly
indigenous women, are gmpowered in their rights To restorative justice and transformative reparation and
thres state instititions, strengthened to incorporate a women’s human rights perspective in their justice,
compréhensive gare, ind reparation responses. _ ' )

Expected Qutcome 2: 300 women survivors-ofconflict and post-contict related SGBV, particularly
indigenious women, &t émpowered in théi¥ right o equal particlpation in peace building, the rule of law,
and political decision-maKing, and 15 state instifutions adopt regular mechanisms for increasing their
participation in the design and monitoring of norms and policies to advance Peace Accords®
commitmerits towards women, in Iine with the Women, Peice and Security Global Agenda;

Expected Outcomne 3: 1,225 women survivors of conflici and post-conflict related SGBV, particularly
indigenous women, e enpowered In their right to a lifs free of the continuom of violence against
women, three state institutions and 20 community/municipal anthorities implement coordinated WHR-

PBF Piiority 1.2 Rule of Law and 1.4 Political Dizlogus
PBF Prjority 2. 3 Conflict prevention/inandgerment

2 PRS0 monitoss the inclesion of geader equality and women's smpavermort all PBE projects, i line with 8C. Resolutons
1325, 1888, 1889, 1960 and 7122, and 5 mardatid by thé Seerclaty-Grixital in fils Seven-Poin{ Action PTau on Geader
‘Respangive Peacebuilding,

3 PBF Foens Aress ol .

I Supportti impleatvntation of pege Atiomerits aid political dialogue (Prioriy Area 1):

{£.2) 38R, {i-2) RaL: (1,3) DDR; (1.4) Political Dirlogue;

2 Pronints cousistence and peacefid vevohesion of conflics (Pricrity dred 2

12,1y National reconeifistion; (22) Democratic Governaaes:-{2.5) Candiict prevenilon/mazagement;

3-Rewiullve the eeomary dad gonerens immcdiafy peace divicands (Priority ibea 3), Co-

(3.1} Exuployment; {3.2) Bguitadle szess to soefal servioes

4) (R J-cstablish essentlal eduinistrative ssryioes (Priority drea d)

(4.1} Streagthening of essentiz] nitional staie capaciy; {4.2) tadansion of stz authorityTocal ndminfsiation; (4.3)
Covernsate of pescainztiding retoorers (includitg J5C I PBF S:zvegtiriafs)




IRF PRQIECT BOCUMENT

{for IRF-funded projects)
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PROGJFECT COMPONENTS:
L . Peacebuilding Context and Rationale for PBX suppori
a) Peacebuilding context:

Afler the 1996 Peace Accords, demands for advanciag the rule of law have slowly progressed
Corruption embedded within governmental and economic structurcs is bemg unveiled,
investigated and prosecuted, but iigh levels of impunity related to women’s himan rights
violations prevail. feeding conflict to post-conflict SGBV continvum, and hampering women’s
full enjoyment of their fundamenial tights and frecdoms, and their equal participation in the
puoblic spheres. .

Despite the adoption of key laws such as the Law against Femicide and other Forms of
Violence Against Women {2008), and the creation of specialized mechanisms 0 investigate,
prosecute and try these crimes (2010), the Intemationat Coinmission against Impuaity in
Guatemala (CICIG) veports 98 and 99% hnpunity rates related to fomicide and other forms of
vivlence against womesn respeciively (2015)°. 1,742 femicides and violent deaths against
women, aid 58,677 vases of viclenee against women were denouncsd to the Public Prosecutor
in 2015. 3,822 girls under 14 years of age were repovted pregnant in 2015 by the Sexual and
Reproduciive Health Observatory. The Association of Public Transpoctation Widows
(AVITRANS) reports that, due o the escalation of vielénce related fo sxiortions, “theit
members have reached 800 widows and 150 wives of disabled public transportation drivers
{2015).

Advoceates for women's rights have documented ihe links between today’s femicidal violence
with the vnaddréssed humag rights violstions against women during the inferngl armed
conflict. Reeopniziag an under registration, the Histozical Clarification Commission (CEH) set
up in the aftermath of the conﬂic’: fouitd that sexual violeitee was widesprezd during the 36
years of conflict, but it was only specified in 2.38% of the foial registered human rights
viclations. 99% of the sexual violence was committed against women and 80% apainst
indigenous Mayan women. From the 285 of 1,465 women’s human rights violations
denounced at that thme that could be documented, 23 % involved arbitrary exeoutions; 23 % 1o
torture: 12% forced disappearance; 21% depravation of lisetly; 49% forced displacement. and
99% of'them included rupe, Further investigations have condirmed that sexual violence against
women and girls was perpeixated before, during aad after the massacres®. According 1o the
CEH reputts?, 50,800 widows and 500,000 orphans, 200,000 killings, 45,400 disappearances,
and 1.5 million refugees and infernally displaced were the legacy of the internal armed conflict.

As a tesult of ehe strong ladership and mobilization of women in building the “everlesting
peace”, the Guatemalan Peace Accords are amongst the two in the region that contain (28)
commitments to advance womes rights. including the establishment of the Wational Women’s
Forum and the Office for the Defense of Indigenous Women. These experiences fed the
constriction of the N Security Counedl Resolution 1325 and the adoption of the UNHCR
Five Commituenis to Refuges Women®. However, their equal participation in the political and
public spheres continues 1o be denied, Only 13% of congresspersons are women and 1L.8%

* See hupiiwvany.cicie orartandstde e nt-0 1 5/Dods_SiaNiedtrp 20160414 pdf

© B Itips/faew fiuny. negs 238991 teudas{, v k-ct-alma-sadag-suton.z el
7 See http: Aovaw deTs Shoshoty sracranid-Fi for.ne: ‘gnb-alafinformeCEH bha

¥ ae el cefts orld orgldo. 037930242 Bl




ix:fdig'euous Women. Tﬁéfe is a sh-ong and explicit opposition to the pr'ogosa[b for paritv in the
Cotrt’s ru]mf' 16 mwrﬁ&mﬁce it 1n a reform to- the pohttcal pemes and electoral Jaw. In
consultations to jointly design this proposal, parmers reiterate- the need to address political
violence against women as it hampers their !uaderchxp and their patticipation in decision
-making and peace building,

The Public Reparation Policy ? identifies fruth, justice and reparation: as ‘the basis for
- yeconciliation, recoghizing that “the counter-insurgent policy in the field and: the city, used
Tape and se"ual violence avamst specific populatmm and tnat “for Muyan wommen vmtlms of
theii communmes" Among fhe consequances that Timit t;;ga_;r life: upec’;anmgzs, ‘ihe' Policy
mentions forced pregnancies and forced motherhood, spozitancous abortions amd mental
problenss ineluding memoary failures, negation, profound nérvous-iénsion. mistrust, insecurity
and loss of the will to five, stressing the is & need to address these-violations to kanscend the
fraumas. However, peace institutions; created fo address fhe CHLISES am_i conseqnences of the
. internal armed conflict, have nat generated go
_Lustlce getions with a women’s hiunan rig
. investigation of crimes. against Women
actions to respond to the consequences of the: Vi omcn % human rlghts,
Including rape; widowhood and destitution, Beforé thg &dhcs@ Hig Reane’ Statute on the.
Tnistnational Criminal Court (2012), non-fepetiiion measiires had not béen adopted.

The pioneer :Women’s Historical Mginories Festivals and its Huchdettianigo Political
Declariition oii the Dignity of Women Survivors of Sexuil Violenes broke the silence and
positiened sexual violence against women in the public agends. (2008-2015). Commemorating
1325°s.10M anniversary; the sentence of the First Internatictial Coutt of Conscéience on Sexual
Violence against Women in Guatemala (2(10) sanctioned fhe: lack of due diligence to
invéstiga’(e dnd prosecifte soxual crimes and the absence of preventive policies as a State’s

. permissive and impmity mcssa@“’. Cases presenaed motivated the frterést of justice officials
o enhance institutional capacities for women's adcess to justice aml reparatgon paving the way
for further investigaticas: .

Since the establishment of its Human Rights Division (2005), the capacities: of the Public
Prosecutor’s Office to. ifivestigate and prosecafe. geoss human rights violations commitied
during the internal armed conflict havée déveloped slgniﬁc:mtly, incloding: capacmes 10
investigate and try cases.of sexual and gender-baseit violence (SGBV) agamst wornen in the

context of the conflict. . :

The Office for the Defense of Indigenous Women (DEMI in-Spapish), has adopLed aculturally
and Ilngulstxcai!y pertment a;ttentlon moc!el to chpond o mdlgenous women 5 human ripias
violetice agamst indigeneous women and girls, DEMI ha:». adcpted amethodr}logy of cotnmunity
social dizlogues, whi_ch includes monographic Invesiigation, commamnitarian organizstion. and
community-based participatory diagnosis, planuing and implementation: However, challenges
rémain great vis & vis DEMI’s and other justice scotor institutions’ capavity to address conflict .
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and post-conflict related women human righty viclations, including the prevailing racism and
disorimination sgainst indigenous women.,

Iz an sffort fo expedite the slow implementation of the Peace Accords, the National Council
on the Peace Accords (CNAP in Spanjsh) and the Nafional Women's Forum — the largest
mobilization of waoinen from all linguistic commuuities of the country — have signed an
agteetnent to increase and enhance women’s participation in the monitoring of Peace Accords
implemeniation and their pariicipstion in peace building, and the Inter-Institytional Table on
Wornen, Peace and Secyrity (MINVIPAZ) has been astablished to advance the Global Wcmen
Peace and Secority Agenda,

UNDP, UNFPA, OHCHR and UN Womer have supported these iniiatives, potentiating
women’s leadership in peace building and their actions to advance gender and ethnic equality,
the ruie of taw, and State reforms. Under the PBF Priority Plan 2011-2015 technical assistance,
expert mentoring and specialized training was provided to support this capacity building
process, through the Gender Promotion Initiative 1 *1325: Asverting the rights of women
survivors of conflict end posi-conflict related sexucd violence™ and the PBF Transitional Justice
Project “Suppert to the consolidation of the vight & tiuth, justice, repuration and measures of
non-epetition for victims of the inferndd armed conflict n Gueatsmala”, Guidelines,
investigation tools and training modules were developed and are being impleniented for the
collection, organizaiion, and vse of festimonial, documentary, and expest witness evidence.
“The participation and suppoit to Prosecufors by civil parties in the Sepur Zarco, Achi, El Jute
and 1gil cases was also ensured, enabling the mvestigations io progress more rapidly. The
provisicn of fegal snd psyche-social assistance to the women survivors in the 4 cases fo initiate
ot consolidate a process of ampowerment supported fhem to overcome emotional traumas and
increass their active and luformed participation.

Evidencing the Prosecutors® and civil parties” sitengihened capacity to effectively oy SGBV
conflict-related cases, in the February 2016 brealthrough Sepur Zarcu case judgment two
former members of the Guatemalan military were convicted of crimes against humanity for the
rape, sexual and dowestic enslavement, and dograding and humiliating treatment of 15
indigénous Maya-Q’eqchi women from the Sepur Zarco village in the sarly 1980°s. This
judgment also included individuat and collective reparations measures for the women and their
communities. The other three cases suppmted by PBF ars in the final stages of the investigation
process. Ending impuonity in thess cases is gencrating expectatmn:, among victins and greater
trust in the justice system as a puavantor of rights.

Confidence emerged through the GPl-supporfed psychosociak attention for women survivoss,
the wotlk of women’s peace builder’s networks, and DEMI’s growadwork, not only to demand
justics for conflict crimes suffered, but to pm’ticlpatc in demanding breader rights, pnrticularly
at the community level. This confidence is spreading io others, as more women in different
parts of Guatemala are coming forward to demand their rights.

The Tnter-Institutionai Table on Women, Peace and Security (MIMPAZ) —comprised by some
14 State instances —has developed a 1325 NAP project thaf organizes interventions fo comply
with 1325 and related UN Secucity Councif Resohutions info & coherent and eompreliensive
plan that incorporates the voices and proposals of womsn survivors of conflict-related sexual
violence consulted with GPP’s support.

This propesal’s inaovative actions will scale up and polentiate these advances.




b): Mapping of existing peacchuilding activities and gaps:.

Table-1 — Mapping of peacebuilding activities and gaps
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Whereas there is & targeted investment i strengthening justice response, perticutardy in
fundimg CICIG s funciicaing which will eontribute to sirengihening the rule of law, these
investments do not particularize a peace building or gender approach, As Norway —so Tar the

principat donor for civil society organizations — slowly cleses its interventions in Guaiemala, -

waomen organizaticos have encountared difficulties for resource mobilization.

PAJUST is one of the major UN transitionat justice programmes. However, as forensic actions
needed for cases to progress is very costly, the amounts provided to ‘women’s access to
trunsitional justice require complementacy funding, UN Women has had 3 Women, Peace and
Security programme in Guatemala singe 2005, Since the downsizing of Spanish coopetation
in 2008, financing for this progranme has been exiremely scaice.

¢} Rationale for this IRS:

After 20 years of the signature of the Peace Accords, the historic Sewur Zarca decision, the
expanding process of empowerment of SGBV victims, and the strong leadership of women
peacs builders which challenges patriarchal and androcentric structares, provide a trnique
opportuenity to consolidate the process and scale it up, Should women's efforts for 2
rescheduling, of Peacs Accords succeed, the 1325 NWAP is approved, if additional cascs are
successfully tzken to trial and more womsn feel empowered by the procsss, participate, and

. seek integral and iransformative repatations measures, then conditions for strengthening the
rude of law and peace building are enhanced,

From the benchmark 1323 Resolution in 2000 through its subsequant resolutions on women,
peace and security, the UN Security Ceuncil has stressed the need to protect women and girls
from sexual and gender-based violencs, end related impunity, and potentiate women's role in
peace building. The Global Wortnen, Peace anwd Security Agenda was potentiated by the
CEDAW Committee General Recommendations 30 on wonen in confiict prevention, conflict
and post-conflict situations. As the regional consultation to elaborate this recommendation was
made in Guatemala, there is a sense of appropriation both by women from clvil society as well
as State parties. The previous GPI has been pivotal to disserninate and sepport actions for the
application of these powerfid instruments. Womean have used the WPS Global Agenda to
deinzaed their participation in decision miaking and in state reform inftiatives.

Overcoming enitenchied impunity, cnsuring women’s participation and advancing their rights
to a fife free of violence presont complex challenges which requirs time and constancy o
overcome, Progress has been made, to which PBF has confributed by providing fargeted
funding and technical support within the framawork of broader jostice programming. 1t is
critical that the momentum sreated by this progress is taken, consolidating and expanding the
support to both Prosecutors and women suyvivors, and that the potential for contyibuting to
more structural transformations is maximized by enhancing their leadership and supporting
thek etforts to consolidate multilevel networles,

Efforis of the justice systems to enhance their servies provision through mechanisms to support
victlins have proven fo be effective. Howaver, as levels of viclence against women have mot
decreasad, the number of denounces become inmanageable, siretching the capacities of quality
and timaly delivery of services fur women breaking silence. An Junovative and culfurally
pertinent approach ihat responds to terpational women’s human tighis standards and de-

naturalize violence against women is required to address both conflict and post-conflict sexual
~ and gender-based violence against women.




In conseltations for the design of this proposal, state and non-state partners recognized that this
initiative can make a difference throngh the planned multilevel catalytic interventions, which
combine strengthening of institutional capacities and pofeniiating womin’$ leadership in peace
bujidmg, the rule of law and state refonn, concentratmg eﬂ’orts in the empowsnnent of
their orﬂamzatmnal capacmes and actions to involve local autho rrtles in prevention and
response measures, and promoting the implementation of the Peace Accords” commifments
towards wotnen.

This initiative will move fiom actions promoted by ¢ GP] {for asszmng women survivors' rights
to empoweting them in their fi ghfs o Justice. and transfosmi ing reparation, to equal participation.
in peace building, the rule of law, and political decision-making, and-to a{ife free of the
contimuum of violence against them, as proposed for the GPJ [l mma’uve

Ik,  -Dbjectives of PBK support and preposed implementation

.8)- Project outeomes, theory. of change, activities, targeis and sequencing:

reparatmn for mnﬂm‘i and pnsmonﬂlct violefice agamst wotnen, mcmm and exclusion of
policy dialbgue; Their proposils for state reform-are based on the WPS Global Agenda aod the
commitments towards women contained in the Peace-Accords. This proposal responds to PBF
Priorify } {orimininent fhireats.to the peace. process, support for the implementation of peace
agreements apd-the political dJa}omJe on thc yule:of law :md Sta.e reforms, in accordance to

wcmen 3 humen l‘lghtS violations to tha actual post—conﬂmt situation where pat’rems of crueh}
ragism-and discrimingtion agmnst women prevail,

Sca!ing up previous ‘Pl intervention afid PBE ’pmjeéts on stiéngthening women’s acesss fo.
justice, int accordance to-1323 and related UN:Security Council Resolutions, and the Secretary-
General’s 7 Poktt Action Plan’s. Commitment 1, full womens engagement in peace {alks; 3

adequate ﬁnancmg . :idvancv gender equallty and women’s empowermcnt, 5 o fudl
of lawto redress women human ri ighis vlolaﬁons. ﬁns proposal’s innovative multileve! dotions
wilk target some 1,500 woinen, aiming at empowering 75 women survivors of conflict and
post-conflict reiarc,d SGBY, particularly indigenbus women, in theiv- rights {o restorative
Justice and transfornative repavation, and the stvengthen thred state instititions i incorporate:
a women’s hmm1 nghrv bk vpecthe m theJr _}LS‘I'ZCE wmpmhcnsmz care, cmd reparation:

.canﬂz:,t re lated sextal and gewde:-baxsd violeﬁce, yartrcularlv mdzgmaua hnmen in their

right to equal portivipation in peace building, the rule of law, and political u’em.rmn-nzairmg.
and support 5. stode nstitutions o adopt reguler mechopising for increasing wonen's
participation in the design and monitoring of norms and policics te advance Peace Accords”
commilments fowardy wenien, in line with the Women, Peacs und Secyrity Global . Agenda
{Expected Gutcome 2); und empowering 1,225 vwomen survivors of conflict and posi-conflics
reloted SGBY, porticulavly indigenous women, in their vight to a life free of the contimmr of
violence agamst wonen, “and support three sfafe Institions and 20 cononunify '/mzrmcrpu[
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authoiities ie implement coordinated WHR-based nnd culierally pertinent SGBV prevention,
comprehensive care, and response actions (Expected Onteome3).

The theory of change pIax;es indigenous women's empowerment a the cenire of the Women,
Peace and Security Agenda’s innovative, catalytic actions, as the key fransformative element,
considering that,

If stavivars of conflict and post-conflict SGBY are empowered in (1) their rights fo
Justice, comprehensive care, and iransformative reparation; fo equal porticipation
in pecce huilding, the rule of law, and political decision making; and fo a fife free
of the vuntinunm of vielenice aqgainst womes; if (2) key state institutions enhaics
thelr capacitics fo incerporate g wamer's fnmem Fighis perspeciive In theie Justice
and reparation rasponses; adopt regulov mechanisms jor fncregsing women's
participation in the design and monitoring of norms and policies lo advance Pegee
Aceords’ comesitments towards womer, v line with the Women, Peace and Seourity
Global Agenda, ond implement coordinated WHR-based emd cudturally pertinent
SGBY preveniion, comprehensive care, and respouse dctions; then (3} ihe
implementation of the Peace Accords’ commitments is advanced, because (4) there
is an encbling environment for peace, security, vule of law, and gerder equality, @n
Tive with. 1325 and velated UNSECR, 7PAP, and the Global WPS Agendu.

Tlie principal partgers of the project are the 1,500 women survivors of eonflict and post-
conflict related saxval and gender-based ciannmg restorative jostice angd ransforming
reparation, involved in healing processes, and leading political peage building aciions in
Guatemala City, Quiché and the Verapaces.

The first expected oufcome of this praject will be the empowerment of 75 women sirvivors of
conflict and post-conflict velared SGBV, particuldrly indigenous women, In their vights to
Festoralive justivs, cosmprehensive cave and transjorming repurations mnd ilvee slaie
institutions, numely, the Generel Prosecutor's Office, the Office for the Defense of Indigenous
Womer, and the Humen Rights Ombudsperson’s Office, incorporate a womer’s human vights
perspective in their jusiice ard reparation responsey. Scaling up on resulis aghieved, and
applying lexsons learnt from previcus GPI Intervention’s support to conflict related sexual and
geader based viclence survivors, this project will implement 3 iwer-connected strategies.

Firstly, the capacity of the Prosecutor’s office to mvesiigate and biing to teial cases of SGBV
against womet: during the Internal armed conflict will- be consolidated to guarantee access to
justice to women survivors in three cases, which include diverss SGBV paiterns and coniexts,
from three distinct geographicat, cultural and lingnistic regions of the country. The Maya-Txil
case in Quichs; the Maya-Achi in Bafa Verapaz, and Fl Jute ia Chiquimuls. As Sepus Zarco
sentence is not yet & xm, support will continue to be provided to Prosecutors, civil parties and
hUl'VlV(}i' 5.

The project will provide technical suppurt to Prosezutors for the design and implementation of
a strategy Yor the investigation aad prosecution of an additional casc from the Kakchiquel
region, severely affectad by the couflict but excluded from justics processes io date. To
strengthen the Prosscutors’ ¢apacities fo identify and address the gender dimension of conflict
and post-conflict related human rights violations, 5peulahzcd training and knowledpe shatlng
on the apphcatzon of women’s human .,ghrs perspective in the management of conflict and
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post-conflict human rights violations complaints will be provided by nations!l and interaatiofial
experts with GPPs support, drawing from lessons leamnt and a comparative analysis between
the confliet-related Sepur Zarco case and the post-conflict Lote Ocho dematids for justice,
Whlch mvolves the collective rapa of 11 womcn from that Mayan (F"eqehi commumty“ by

Sscond, the project will ensure that:at least 75 women survivors involved in the 3 casés are
provided with fegal and psychosocial supportio avoid re-victimization in accordance with the,
principles of Do No Harm; and as paxt of the erapowering sirategy. Women’s active and
'iﬁfomicd parfic':ipaﬁon, andd dErcct dialogue with p‘ro&écutnrs‘ and civil parties will be unsure;d:

Third, the project will place-a-speeial emphasis on transfonnahve reparations. To dafe, scant
attenticn has been paid to seeking reparations orders from Guateinala’s courts. Experience and,
expettise is lacking to craft wolen-centered proposals from a gender equality arid women’s.
human rights perspectives. There is an urgent need to build capacities 10 seek tromsformative
reparations that “go bevond. the immediate veasons and consequences of the cFines and.
violations and secks to address the palitical and structiral inegualities that negaiively yhope
wanen s i girly’ lives™ = The reparations measures ordered in the Sepur Zarco case represent
a first step, und the process of ensuring their complianie will fifovide important lessons.

This project will support Prosecutors, civil patties, local authorities, particutarly DEMI aud the
Ombudspersen’s delegates at the ground levei, and woten sbrvivors of conflict and post-
conflict sexnal and gender-based violence with technical assistance to develop guidelines Bﬂd_
methodolegies for developing reparations proposals which address both the victims™
immediate needs to recognition and to trapnsformative reparations which seék chauges on
TQroader structural and sovietel scale, The initiative will build on lessops learnt fror Sepur
Zarco, contributing in a contrete way o ensure that proposals submitied to cowrts f’or
reparanons #IC both vietim focused and tmnsformanve in seope. !

Through the vecond éxpected owscome the initistive will contribute to empowering 300 womer

survivors of conflict and post-conflict related sexyal and-gender-based violence, particularly
indigenous women, in their right tewqual participation in peoce building, fie fule of law, and
palz!iaal deczszo;z—makmg, and will suppart 15 .:Irn‘e mwtunom' nai*rely MHEJAZ membu.s'

14 state meututmns integrating the Inter-Institutional Tablé on ‘ivomen Peace, and Scuut:ty,,

i their eapacities to negotiate laws, normative, and joint actions for the implementation of
- 1996 Peace Accords and the WPS Global Agenda, including 2250 (2015) Resolution on youth,

peace and secordty, 2242 (2015} on women’s mc,aumcrful involvement in efforts to prevent,
_ resolve and rebuild from conflict, and 2272 (2016) on sexual abuse and exploitation.

The Sepur Zarco seatence demanded the State to adopt laws proposed by women peacebuilders
- and SGBV suxvivors, including the implemnentation of the Rome Statute on {be International
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Criminal Cowi; adhesion to the Convention on Foreed Disappearsnce; oréation of s
Comunission on Forced Dissppesrances to ensure the Convention’s implementation, and a
National Day to Cemmemcrate Women Survivors of Conflict-rolated Sexuat Violence and
their confxibution 1o the rule of law through their seek Tor justice. Womien peacebuilders®
actions to promote these preposals will be supported, strengthening their pational and
supranational nebworks, and their capacities fo generate knowledge-based proposals for the
implementation of Peace Accords. The project will particularly invest in the sirengthening the
National Wamen's Porura and women's representatives at the Mational Council on the Peace
Accords (CNAP), their organizational, dialogue and influential capacities to advance Peace
Accords compliance through their active participation in decision making, ohservance and
monitoring of advances linked to the WPS Global Agenda.

Ags the key insiauce to advanee, implement and monitor 1525 and related UN Security Council

Resolutions and the WPS Agsnda, the GPI will sopport the Intet-Instifutional Table on WPS,

MIMPAZD, linking the 1325 NAP Project to Peace Accords and supporiing their efforts to .
regionalize e plan, particvlarly in Quiché and l.as Verapaces, the two areas of intervention

prioritized by the GPL

To sirengthen the voices and paiticipation of 100 organized women huraan rights sdvocates in
the state refoons initiatives nn the rule of law, the initiative wiil snpport their networking
efforts and direct participation at the negetiaiing tables, inc[uding acoess o knowledge and the
docurentation and dissemination of their proposals and experiences, as well as their initiatives
to monitor and sdvance CEDAW impiementation linked to the 1996 Peace Accords and the
WPS Global Agenda through the spplcation of CEDAW Commitiee Gengral
Recommendatiors 36 on women in conflict prevention, conflict and post-conflict situations,
and 33 on women's aceess to justice, The State capacities fo implement, adequately report and
moattor CEDAW impiementation wifl be strengthened by aroviding {eclinical support and
expert fraining to the 62 staie instances members of the Inter-fnshtutmnu} Group presided by
the Presidential Commission on Human Rights (COPREDEH in Spanish).

For the advancement of gender equality, the GPI will concentrate efforts i supporting 100
women specialized i political participation organized into the “You vote for me, I vote for
vou Moverent” and two Congress Commissionis supporting thelr proposals to reform the
political and public power reforms by advancing parity in the representation of women, men
and mdigenous peoples.

As indigenous women, adolescent and zisls face greater risks of sexual violence aud lack
access to protection or integral support, particularly at the local level, the third expected
ontcome relates to empowering woinen survivors of conflict and post-conflict related SGBY,
particularly indigenious wonien, intheiv vights to alife free of Gie coniinuuin of violenice ugainst
wouen. el supporing fhrac-state nstituiions, namely, the General Prosecutor's Mfice, the
Office for the Defense of Indigenous Women, and the Hiunon Rights Onbudsperson’s Office,
and 20 conmmunity/mmicipal authoritics fo implement coordinated WHR-based and culiurolly
pevitnent SGBY prevsntion, comprehensive cure, and response actions. The capacities of 100
indigenous women to Jenounce sexual viclence and demand franstormative reparation and
non-repetition measures will be sirsngthened by enhancing their Individual and organizational

2 Acu walfy coord.gated B_,/ ke Ministey 67 Extaral Alfaits, MIMPAZ mowhers includo the Genziid ™azsmutor’s. OFTee, Ge Minktry of
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capacitiss to identify, denounce, and refer cases of sexual viclence, racism, and discrimination.
Training will be provided for indigenous women to demand and claim théiy human, sexfial and
reproductive rights, and the right ta a life free of the continuura of violenee, discrimihation,
and racism. . .

Tb faeilitate access of indigenous Women, adalescents, and girds to integral support, the project
déliver c.&'l'iprehenqwe gare 5131’\’103.5 to SGBV survivors with cu ultural and linguistic pertinencs:
and deliver specialized training and self-support techniques to promotees for the prevention of
gendet-based and sexual violerce at the communitarian level.

Through the dialogues and alliances amongst indigenous women, local wwomen and adalsscent
leaders, and indigenous authariiiés for a peaceiul and cero tolerance fo SGVB cu lturs at the

and’ Iollow—up to the pmvennon, referral and transformative reparation of ccnﬂmt and post-
conflict gexual violence,

As'dn {fifiGvative action, » women-led multilingual and eulturally sensitive, positive and pro-
positive. publig informaticn campaign on the continuunt of sexual and gender-based viclence
against wosmen ‘and: refated ending irpunity, based. on the Sepur Zarco semtencs will be
developed by the GPI aiid ifs sfate a_nd mon-staie partners, implemented through social media
and conununity radios witiy the participation of women invadio’ networks.
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Thie thres rempleut UN organizatinns participated in the implementation of the 4-vear PBF projects
portfolic, managing US$7,508, 491, with a 95% average delivery. Key joint ) ms«xlts include the 2016
historieal Sepur Zareo sexuat shivery conviction; the-snhencément of the Genera] Prosecutor’s Office
capreities to investigate and prosecuta sexual and gender based violenceagainst women both in the
conflict and post-conflict, the adoption of 4 Women Human Rights Lépislative Agenda through which
fwo liws on women's rights were approyed; the creation of the Inter-Instifutional Table on Women,
Peace and Security and its knowledge:biaséd elaboration of 1325 NAP Project; the implementatfon of
local colleetive healing proeesses with SGBV survivors, dnd steengthening of the Office for the Defense
of Tidigenous Women (DEMIY and Hijirian Rights Ombudspersons' Office.

In zecordance to-its mandate te lead-jad comdm.ua the UN system’s work on gender aquahty and with
experiise i the Women, Peace and Secutity Globai Agenda, the United Nasfons Entity for Gender
Equality and the Empowsrment of Womwn, UN Women, is leading the GPI. Along with CEDAW and
the Beijfing Platform of Action, (325 and relgted UN Secnrity Councll Resolutions are part of ifs
mandate. In, Giatsmsla, the, Women, Peace and Sicurity and Humaniterian Action Atea incorporates
actiony to steenpihen the Tendership of womes in pegos building, the rule of Taw; and-their aceessto
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- N Supras e e ok, hdauon of the¥isit fo &4l Justice, veparctio: awd Weanis Jl&ﬂue)

justice snd ssourity, recognizing the continuum of vicleuce againat women sings the conflict to the
actual pest-contlict selting, promoting their parieipation as mein actors and ducision makers in the
Ywmanitarian action, and aiming at women ro fead, participate ard benefit from actions fo odvanee their
fundarenial hurman vights and frecdoms i the consiruction of peace, fusifes and the rals of law.

The United Nations Voluteors (UNV) programme promotes voluitesrism 1o wupport peace and
developuient worldwide, Volunteetisin van trensform the pace and nature of develooment ad it
benefits both society at farge and the individial volunteer. UNY contribules to pesce and dzvelopment
by advozating for volunteerismn globally, sucouraging partears to istegrate vohmieerisr into
development programming, and mobilizing volunteers. In most cultares voluntesrism is deeply
embedded in long-esiablished, ancient traditions of sharing and support within the communities. In this
context, UN Volimnteers tale part in various forms of volunteetism and play a role in developmant and
peace togefier with co-workers, host agencies wid local compumitss.,

UNV will provide one intemztional aud one wational UNV stalf, who will act as GPl projest
Coordinator and commusricstion’s expert respectively. With G funding, two UNV staff will be hired,
one 0 provide sechnical support to civil sociely partners in CEDAW reporting, aud one to support civil
society partners’ aetworking and the elaboration of kuowledge products to sustain their proposals for
State reforms.

The Office of the High Commissioner for Human Rights (QHCHR)} promotes and protests the

enjoyment and full realization, by all peopls, of all rights <stzblished irr the Charter of the United

Nattons and in internatonal hirmsd rghts laws and fresties. CHCHR is guided in #is work by the
mandate provided by the General Assembly in resolution 43/1-41, the Charter of the United Natlons,
the Usiversal Decleration of Human Riglits and subsequeni homan rights fustrumenis, the Vienma
Declaration and Programuie of Action the 1993 World Confesoncs on Human Rights, and the 20058

" World Bumioit Cutcome Doctment.

OHCHR assfsts rights-holders fo claim their rights by supporiing efforts fo facilitate their ugse of
national protection systems and participation in publru processes, especially wornen and-groups subject
© dlsmnmahop Won-discrimination and gender equality ae at the very heart of human righis.
Therefote, i line with its sivategic priorities, OHCOR provides technical advice and assistaneé on the
adoption and refosm of legisletion and policies velating to women’s haman rights, in accordance {o
CEDAW, it zlso provides fraining snd sireugthening eapacities of civil society proups, cspecially
groups worldrg on woraen’s hunan rights, to address fhe linkages between discriminasion, sex aud
geader-based violence. To effectively fulfiil its mission, OHCHR works closely with its United Nalions
pariners to ensure that huinan rights form the bedrock ef the work of the Umited Natioms,

UNDP in Guaiemala has exiensive experience In supporting peacebuilding processes, In the famework
of the Peaccbuilding Fund Priorty: Plan 2071-7015, UNDP implementsd, jointly with ofther United
Nations agencies™, four farge scale projects within the oftizen security, justice and transitional justice
fields™, alf of which contributed tosvards strengthiening the rule of law, a key pillar of peacehnilding,

The independent evaluetion of the imnpact of the projects implemented ender the Priority Plan concluded
that a significant contribuifon bad been made to the strengthening of the Public Piosecutors Office and
the Minisicy for the Interior, which had in tum boosted public confidencs in thete institutions. fn the
transidonal justice fleld, it confirmed that the Transitional JInstice Accompaniment Programme
(PASUST} ~implemented by UNDP, made a direct and anguestionable costribution io peace building,
given ifs role in cresfing vouditions for non-repetition, including frereasing public perceptions of
mpunity r2duction and building trust ii the Siate, as well as sepporting divest and indivect victims to
grieve and heai™®, qdditmnaﬂy, UNDE implemented the “Windovs for Peace” joint programme, which
promoted the Millennium Developineat Goals within funding froin MDG-E,

I UNESCC, Uh va’.l\ T UNFPA UHODC, OHCHR &=+ CICIG.

¥ Repant &' the Fined Bviitwitiue 67 Paeabuihifeg Poufslo Fond in Guarmsla {201 1-3MSY, Vranstes: (2076, pige id
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UNDEP’s support to peace building initistives benefits fiom their locotion within its breader strategic
framework for promoting the Ruole of Law and Peace. PBF projects complement and enhance
programmatic. activities in xmpleﬁléﬁthnon by UNDP vode: other projects oriented -towards the
- prevention and investigation of crime, victim assistance, aceess ta justice, and fight agadnst impunity
es ‘woll as the empowerment of victims of the'internal armed eonflict to exéreise their integral rights
_ within the 4 pillass of tmnsisional justice, among others. This ig an 1mpomd added valye of UNDP
implemeniation of peace bulkﬁng projects in the rule of. la,w snd t:ansmonal Justice awas

The: Unifed Nations Popu]atlon Fuid (UNFPA) 3 works in more than 150 soun‘ma% promoting the
grogres» o vards the EDGs a:ud the Irm,mah Gnal Conﬁ,rence on Populatlon and Development (ICPD),

heit right for & Tife free of vmlenc.. i swm il ¥iofence. UNFPA in Guaiemala has, cxtens: ve ewpsncnce
n-supporiing the strengthening of natiotial and- subsiational capacity: of government institations and
civil society organizations, througi fis-regulgy cooperation and diffééerit programmes and projects.

UNFPAs value pddid isrecognized in primoting ndvecacy, policy d[aloguaandpmvxsmn of technical
- assxstancc to fcster strate.ale parmershms Among: civil soclety orgamzettmn& and: capacity de\relopment

In the framework of the Peaceliullding Fomd Priority Plan 2012-2015, UNFPA implemented, jointly
with othity United Nationd dgpncies, two projects within the &itizen security, and justics fields; ull of
which contributed towards strengthiening the rule of law, a key pillar of peacebuilding and participated
in the 1325 GPI initistive. Through thase projects, UNFPA contﬂbuta,d fo stvengthening Government
Institutions (Natonal Proseoutor's Offies, Indlgenous Women Defonze Office, thstry ofl ntetior and
. Ombudsman-Office) in the im}.le'nenmunn of the comprehensive, care mods! at nafional and: locs)
Ievelq _and to meng‘hened capacmﬁs for socw] 'tuditmg and to pmwde conprehmswe GBre fur

hada stmnz xmpact

IH.. . Management and coordination
a} Project management:

UNFPA UNDP and UN Wﬁmen wﬂl be recl pmnts of the PBF-GPI Fulds UNHCI—!R will
UNW's role on knowled g@&ﬁﬁﬁr{gﬂnleﬂt and PT ac.tlors_ at the c_entral and local leve), providing
specialized/technical staff through additional funding (see atiached DOASs),

The PBF portfolio will establish a two-1avel Executive Commiités, ode sirategic-éxecutive and
one technical, and a common Seeretariat to facilitate a coordinated and coherent apptoach
amongst the projects and partners; The executive level will overse. all PBF projects approved
tor Guatemala and it will be integrated by national prrier institutions, the UN System and
-partner civil spefety representation, The techmc of fevel for the GPT will be integrated by UN
Womaon, UNDP, UNFPA as RUNOs, and HCHR and UNV as contl'ibutiﬁg UN Agencies.

The jmplementing unit will be integrated by an international UNV-funded Genetal
Coordinztor, who will ¢nsure timely implersentation, reporting and dSchmenting of lessons
learnt. The Coordinator will be responsible for the mondtor of advances and challenges in GPI
implementation and closely work with the PBF Secretariat to inform the FBF Steering
Committee and a2 communications expert. With GPI funding. two URYV staff will be hired, one
to provide technical support te civil society partners in CEDAW reporting, and one fo support
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civil society pariners” networking and the elaboration of knowledge products to sustain ther
wroposals for State reforms.

As leading agency, UN Women will ensure expert accompaniment to GPJ through its WPS
expert, who will previde support to all stakeholders in compliance with the WPS Global
Agenda and the Peace Accords, and its Programime Manager, who will particularly overses the
monjtoring and evalvation processes. Equally, wach pasticipating agency will ensure technical
aud espert staff fo participate at the Technical Comunitice, ensuring a coherent and
collabarative inter-ageticy approach. )

Services provided by RUNOs — UNDP, UNWomen, UNFPA — in ‘order to implement project
activities such as hiring of staff, purchase of aguipment, procurement of services, specific
technical assistance, monitoring and foflow-up, will be coversd by GPI funding in accardance
with the Cost Recovery policies of each RUNO ageney.

) Risk management: Table 5 — Risk management matiix

Riske to the achicvement of Likelfiood of | Severity of ik | Riltipoting ‘itm&gy {pud Persnnlﬂmf
PBF outeomies GCCUTTENnCE T jatpaet respansiblis)
. (igh, mediam, low) | (Bigh, reeslam, lon)
Foavy workloads ut Proseeniors | Hipn High . Regalar dislogus vith GPO fo inwtssse
Qe Tinals thele vacldes to stqﬁ' andror repelate workload wigin
sesponilo SGBY cases doisands Haman RIgH 5 Dmsm-: Support reguiss
training to Fuerease expecl sinf roster
(UNDP: UNWomen)
Fedicisl doluys ey nranent Medinm Medim Cases are [o be prepuret; fur irial doring
ewics Bom moving ferasds fie Guration of :hé wrofat
R £ (UNBP; UNWoman)
The Legjel stivs powir might nof | Mertiume Madizam Prepsye knowledge-based praposals and
e willing se premats apnrove suppet: negolinting actions working with
targeted laws - twa Cangrons Commizafons and
Congresgvomei. (UN
. . Fonen/UNHCHR)
Wemn may skpetience hledina Hizh Ensure regalar follow up d
frdtration. misioed 2ad Jadk of consaliations with vichins and eivil
canfidence i the jostics sector society orgem';moua q}pomng thew
|_or comamniey &iberiiics {UNDD}
The fica-ajproval of the 1325 Metjum Magdium Izvelve local goveriusess= in 1325
' NAP Traplimersiation within ithe fromework of
thte froplesnemation, of i Peace Aciords.
Suppoct the Minisicy of Extemal Affiirs
giforts to sebmit 1225 NAP Froject for
wesrantial-vanetion. (TN Women)
Pissistent ataral! lack of High Medium Irvest in sirmpgthening women civil
HOUCTIIATCS ’ suciely sbiors mod 375 (woirea)
’ chaniplon networks withis fezual
governmesit struciures (UM Woreeu)

c) enitoring & evaluation:

W& system with baselines and indicators harmenized with 1325 and the 7PAP will be sat,
inclnding regular reporting, in-site monitoring of pariner’s activities, and colection of
documentary evidence, Regular coordination meetings with all implementing parties will be
undertaken, both at the central fevel and in the fild, to enhance results through joint,
coherent and <ollaborative actions,

UNV siaff will be supporting UN Women's monitoring and coordination role. A conunon
database aud baseline indicators will be designed during the first two months of project




implementation. As per PBF guidelines, reports will b compiled every six months and
1cssons learnt will be regulaily collected.

d) Adminisirative arrangements (Fhis section uses standard wordmg —please do not
) Temove) :

The UNDP MPTF Office serves as the Adwinistrative Agent (AA) of thu PBF and iz responsible for
the. receips of donor conmributions: the transfer of funds to Recipiont UN Orcanrzanons, the
consolidation of naryative and finaneial répotis and the submission of these to the PBSO:and the PBF
“ donors. As the Administrative Agerd of the PBF, MPTF Office tratisfers funds t¢ RUNOS on the basis
of the siztied Mermadam of Vindersianding betwean pach RUNQ and the MPTT Office.

AA Functions

the Adlmmstrau e Agﬁmt for Muln Douor Trust Furds and Joint Prucrrammes, and Onc UN ﬁmds
{2608), thie MPTR Offigs es.the A of the PBE will;

# Drsburse ﬁmds o ezmh ofthe RUNO in accordance with insiructions froin the PBYQ. TheoAA will
 normally make each dlsbumment; within three (3)}to tive (3) business days after havige. fecelved
instrucrions from tlie PBSO aiohg with the relevant Submission form and Progﬂ domment signed

by oll. participants concerned;

) Consohdate narretive reports end ﬁnmma! :mrtcmﬁuts (Am-ua‘ anc! Fma]), based ou submnssmns

cettifiod ﬁnanma] stateenent and the balznce LL’»tuﬂd),
= Disburse funds to any RUMO fm' any costs axtension that the PRS0 may decide in accordengs with

:Acconntability, transparency and reporting of ihe Re;:ipieat United Nafions Organizations

Recipient United Nations Organizations will assume full programmaptic angd financial accountablhty for
the funds disbursed to them by the Administrative Agent. Such funds will be administerod by gach
RUNO in accordance with ifs owa- re"ula.ttens rules, duec*;ves and pmcedux 5.

dxabursed fo it by the Adminisiative Acssnt from the PRF- .,cwunt Th]n sepanm ledger account shall
be -administered by each RUNO in accofdance with its own regulatichs, rutey, direciives and
* procédures; including those rélating to intérest. The separate tedger account shall be subject axclusively

fo the internat'and external-auditing procedures laid down in e financial regulations, rul s, directives
rd procedures apphc:lh{e to th., RUNO. S :

Each RUNO will provide the Administrative Agent and /he PBSO {for narrative reports only) with:

* Bi-annual progress feports to be provided o later than 15 June;
& Annual progress reporis fo be provided no later tmn 15 November;

= Final (end of project) marrative reports, to be provided no Tafer then three months afier the
operational closure of the project;
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s Annyal firancial statemests as of 31 December with respect ta tha funds disbursed to i from the
PBF, to ba provided no later than four months (30 April) after the end of the calendar year:

v Certified final financial smtements after the completion of the activitivs in the approved
programmatic docusmesit, to be provided wo Yater than six months €50 June) of the year following
the completion of the astivities.

= Unspent Bafauce at the closuie of the preject would have to heen refunded and a nofification sent
to the MPTF Qffice. no lafer than six months $30 Jund) of tha year following the cotmpletion of the
aciivities.

Orweership of Equipment, Supplies and Other Property

Orwaership of equipment, sepplies and other property financed from the PBF shall vest in the RUNO
undertaking the aciivities. Matiers relating to the tensfer of cwnetship by the RUNQ shall be
determined in accordance wifh its own applicable policies and procedures.

Public Disclasure

The B0 and Administaative Agont will ensure that opezrations of the PBF are publicly disclosed on
the PBF website (http://unpbforg) and the Admiinistrative Agent’s websits (bttp/Aoptfundp.org).
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Aniex AZ Project Summary: {to be submitted as a word document to MPTF-Office)

PEACEBUILBING FUND
PROJECT SUMMARY

Project Mumber & Tifle: .

T

1325 Emp aweving worien sumvors of ~c::mﬂmt and post—conﬂic’t .

Recipient UH Onganization:

.| Impfementing Parther{s):

i CSO Partaers: Afrenda Global de Mu jeres Indigenas; Asogi aCIOI'i
 Polftica de Mujeres Mayas Moloj; Bufete Juridico Rabirial; CICAM; .
| CONAVIGUA; Consorcio Rompiendo el Silercio (ECAP, MTM: and
' UNAMG}, Foro Nacional de 1a Mujer; Fundacion Myma Mack:

GAM: Tzmucané; ODHAG

Other State Partoers: Human Rights Ombuodsperson®s Office (PDH);
Office for the Defense of Indigenons Womed (DEMI); ter- -
Institutional Table on Woien, Peace and Security. (MIMPAZ), and 14
Municipalities of the Verapaces and Quiché -

Guatemata City, Quiche and the Verapaces

focation: '
Approved Project Budget: | US$1,000,000
Duratiom: " | Planned Start Date: HoVember 2018 | prapned Completion: M _g&:za'w?
1,500 worizen snrvivors of conflict and post-confiict related SGBV,
‘particutarly indigenons women, are smpowered in their rights fo
: resturative justice and transforming veparation; their right to equal
- : participation in peace building, the rule of law, and pelitical decision-
. making: and their right to g life fiee of the coniinaum of violence
Project Description: against wornen, and key state institutions enbance their capacities to

mcotporate a womien's homan rights perspeciive in their justics,
comprehensive care, and reparation respouses; adopt regular
mechanisins for incréasing their participation in the design and
monttoring of norms and policies ta advance Peace Accords’

1 commitrents towards wonten, in kine with the Wormen, Peace atd

Security Global Agenda; and implement coordinated WHR-based and




culturally periinent SGBV prevexmon, comprehiensive care, and
response actions. -

PBF Focus Area:

PBE Priority i.2 Rule of Law and 1.4 Potitical Dizlogue
PBF Prioriiy 2. 3 Conflict prevention/management

Project Outeomes

Exnected Oicorne 1: 75 women survivors of conflict and post-conflict
related SGBYV, particularly indigenous women, are empowered in theilr
rights {0 restorative justice and transfornative reparation, and three
state Instituiions incorporate a women™s human rights perspective in
thelr justice and reparation responses;’

Expected Ougeome 2: 300 women survivers of conflict and post-
conflict related SGBV, particulasly indigenons wornen, are

- empowered in their right to equat participaiion in peace building, the
rule of law, and political decision-raking, and 15 state institutions

- adopt regular mechanisms for increasing their participation in the
design and monitoring of norms and policies % advance Peace

" Accords’ commitments towards women, in line with the Women,

I Peace and Security Global Agenda;

+ Bxpected Outcome 3: 1,225 women survivors of conflict and pose

- condlict related 3GBY, particularly indigenous women, are

- empowered in their vight to 2 fife free of the contiwuum of vielence
againsi wonien, thres state institations, namely, the General

| Prosecutor’s Office, the Office for the Defense of Indigenons Women,

lfand the Heman Rizhis Ombudsperson's Offics, and 20

T community/municipal authorities implement coordinated WHR-based

| and culturally pertinent SGBV prevention, comprehensive care, and
revponse actions

— )

ey Project Activitles:

Capacity building to the General Prosecutor’s Office, the Infes-
| Institutional Table on Women Peace and Security, the Human Rights
| Ombudsperson’s Office and the Gffice for the Defense of fndigenous
i Woren to address conflict and post conflict sexual and gender-based
violenez, promoting rastorative justics, comprehensive care, and |
}iransforming reparation; Strengthening of women civif society
§ peacebuilders, women human rights advocates and woien in pnlitics
¥ in their inftintives for peace building, rule of law, state reforms and
1 gender equality; Support dialogue and collaboration at the local level
Fto prevent, provide compreiiensive vare, and respond to the continuum
of violencs agaiiiét women in the conflict and post-conilict settings,

-
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