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EXPANDED ‘DELIVERING AS ONE’ FUNDING WINDOW FOR ACHIEVEMENT OF MDGs
STEERING COMMITTEE – TERMS OF REFERENCE

A. BACKGROUND
Building on the experience of the UNDP and Government of Spain’s One UN Funding Window in the MDG Achievement Fund (MDG-F), it was proposed to expand it into a multi-donor funding facility for supporting the UN to deliver as one. The ‘Expanded Delivering as One Funding Window for Achievement of MDGs’ (hereafter referred to as the Expanded DAO Funding Window) was established to help address the funding challenges encountered by countries that voluntarily follow the ‘Delivering as One’ (DAO) approach. This funding mechanism broadens the partnership of the Government of Spain and UNDP to other United Nations organizations and donors. It has been designed under the Accra principles to take advantage of the existing funding mechanism already established under the MDG Achievement Fund which in one of its components supports the DAO pilots.
The purpose and objectives of this funding is “to increase the UN’s contribution to poverty reduction and the MDGs by ensuring the more effective use of UN resources at country level”. Specifically, this funding is designed to:

· “Respond to the need for additional, un-earmarked and more predictable funding in order to support countries that have approved ‘One  UN’ Programmes at the country level;

· Provide a channel for additional resources to fill funding gaps in approved United Nations Country Programmes;

· Allow donors to support the ‘One UN’  Programmes in countries where they may not have a bilateral presence nor a country level funding mechanism but where poverty, MDG gap, and ‘aid orphan’
 criteria determine the need for additional support;

· Reduce the transaction costs associated with separate and multiple financing agreements which are necessary for the management of earmarked resources; thereby leading to cost savings that can be applied to programmatic priorities.”

The Operational Document for the Expanded DAO Funding Window was approved by the UNDG on 29 January 2009. It outlines the governance structure, the establishment of which will ensure effective and efficient operationalization and implementation of the Expanded DAO Funding Window. The Steering Committee is the key element of its governance structure.
B. ROLE OF STEERING COMMITTEE
The Steering Committee for the Expanded DAO Funding Window will provide overall leadership role, strategic direction and decisions, including on the allocation of amounts to the ‘Country Funds’
. The Steering Committee will also maintain linkages with the Consultative Group and will provide overall guidance to the Secretariat.
C. STRUCTURE AND COMPOSITION
Membership: The Steering Committee will comprise of officials at the Director level from all UN Organizations that are members of the UNDG Advisory Committee. The respective UN Organizations will nominate one representative and one alternative representative (in case the main representative cannot participate in any of the meetings) to be members of the Steering Committee.
The Steering Committee will be led by the Vice Chair of the UNDG.
Frequency of meetings: The Steering Committee will meet at least twice a year, with quarterly meetings during the first year. Additional meetings based on the requirements of the Expanded DAO Funding Window may be convened. For emergency issues, the Steering Committee may facilitate the required discussions electronically. 
Joint meetings between the Steering Committee and the Consultative Group will also take place once a year. 
The meetings will be convened by the Chair of the Steering Committee.
Quorum: The Steering Committee will make decisions by consensus. A quorum of the Steering Committee will consist of 75% of its members (or alternative members when the main member is absent). All decisions of the Steering Committee will be duly recorded and disseminated to the respective RCs/UNCTs.  

Observers: As the Steering Committee is a decision-making body, no observers will be invited to its meetings.
D. KEY RESPONSIBILITIES
To ensure effective and efficient functioning of the Expanded DAO Funding Window, its Steering Committee will be responsible for:
· making final decisions on eligibility of countries, including those to be considered under exceptional circumstances;

· receiving and approving funding requests put forward by the Secretariat on the basis of the formula;
· instructing the Secretariat to apply the formula for countries requesting and eligible for support from the funding window, and using other necessary data sources agreed with the Steering Committee;
· approving the annual disbursement and release of funds to ‘Country Funds’;

· taking discretionary decisions on additional funding for countries having limited access to other sources of funding or reduction in allocation amounts based on performance;
· agreeing and periodically reviewing the allocation formula for the Expanded DAO Funding Window. The allocation formula takes into account the funding gap identified by the UN programme country and UN’s absorptive capacity in that particular country;
· submitting to donors the annual narrative and financial reports on ‘Country Funds’ submitted by RCs on behalf of UNCTs through the Secretariat; 
· reviewing and approving UNDP Treasury charges for receipt and disbursement of funds to the AAs;

· reporting to the UNDG on annual and semi-annual basis on the progress in the implementation of the ‘Expanded DAO Funding Window’, periodically briefing the UNDG Advisory Group and seeking its advice as necessary, such as in cases when a consensus cannot be achieved.
E. SUPPORT TO THE STEERING COMMITTEE
To ensure operational coordination for the Expanded DAO Funding Window, a Secretariat will be set up. It will also provide regular support to the Steering Committee,
More specifically, the Secretariat will:

· organize Steering Committee meetings;

· prepare progress updates on the ‘Expanded DAO Funding Window’; 
· coordinate the review process for the request for funding from the RC on behalf of the UNCT, ensuring that the basic eligibility criteria are met and recommend allocations to the Steering Committee; 
· receive and provide to the Steering Committee the Report on Source and Disbursement of Funds to AAs from UNDP and the Consolidated Financial and Narrative Reports on the individual ‘Country Funds’ received from the individual AAs for on-forwarding to the Steering Committee and donors for their review;
· on behalf of the Steering Committee, the Secretariat will also ensure policies and strategies decided by the Steering Committee are implemented and adhered to by countries receiving funds from the ‘Expanded DAO Funding Window’;

· support the Steering Committee’s interaction with the Consultative Group; 

· provide support in reporting to the UNDG on progress in the implementation of the ‘Expanded DAO Funding Window’ and periodically brief the UNDG Advisory Group;
· establish and maintain a web-page on the UNDG website.

The Secretariat will be led by the Director of the UN Development Operations Coordination Office (UN DOCO) and supported by one UN DOCO Associate Director as part of his/her function and dedicated staff.
F. TRANSPARENCY AND DISCLOSURE
The Steering Committee, with the support of the Secretariat, will ensure that decisions regarding allocations to ‘Country Funds’, periodic reports on the progress of implementation of the Expanded DAO Funding Window and associated assessments are made available for public information. Such reports and documents may include: records of decisions, summary sheets of approved allocations, annual financial and narrative reports, and respective internal and external country-level programmatic evaluation reports.     
� This term as noted in the Concept Note “Supporting the Delivering as One Approach through supplementary financing for One UN Funds” (Proposal for an Expanded ‘One UN’ Funding Window, August 2008) is interpreted as those countries that have access to limited number of sources of funding at the country level.  


� Extract from the Concept Note


� The ‘Expanded Delivering as One Funding Window – Operational Document’ uses the terms ‘Country Fund’ for the equivalent of the ‘One Fund’ in pilot countries but it is the intention to agree upon a common terminology in moving forward.
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