Appendix B
The Logical Framework
A logical framework with indicators of success and timelines is required for programmes greater than $500,000.  See Annex A for the format.  For smaller programmes, if a log frame is not used, a narrative statement including clearly stated objectives, outputs, activities, indicators and risks should be provided.
Programme Justification

The background to the programme, and the approach adopted should be explained.  

What experience does the implementing organisation have of working on this issue? 

CFIA is a last resort funding mechanism. Agency/Eligible Partner will have to demonstrate that it had sought other means to fund the project (i.e. bilateral funding – provide names of donors – or other pooled funding mechanism.

Programme approach

An indicative list of issues/questions the programme description is expected to address:

· What problem(s) does the programme address?  What specific assessments have been made and by whom?

· How do the proposed outputs and activities help solve these problems? How does the programme/project fit in with the national AI Plan? 

· What are the essential features of the programme’s operating environment?  

· How does the programme fit into the UN Consolidated Action Plan on AHI?

· What are the expected benefits and who are the main targeted beneficiaries, and 

· Are the needs of particularly vulnerable or marginalised groups and issues of gender addressed?  How?

· How does the programme  relate to existing national structures and how will it contribute to national capacity building 

Management arrangements
Give a brief description of programme implementation and monitoring arrangements to ensure the cost-effective and efficient attainment of the outputs identified in the logical framework, including:

Programme implementation and supervision arrangements including inter agency coordination and joint programming;  Indicate the overall timeframe for the programme/project, and work plan,  Indicate systems for programme/project monitoring , quality control (including lesson  learning), and impact assessment.
Analysis of risks and assumptions
Key assumptions with regard to external factors that are outside programme control but nevertheless necessary to the achievement of programme outputs and purpose should be stated in the log frame. 

· Assess main potential causes of failure, their likelihood of occurrence, and the seriousness of consequences that would be suffered;
THE LOGICAL FRAMEWORK
The CFIA Management Committee proposes to utilise the log frame below for programme submissions because it:

· Has been used in the UN Consolidated Action Plan

· It brings together in one place a clear, concise and accessible statement of all of the key components of programme/project s submitted;

· Indicates the logic of how the programme/project   is expected to work, separating out the various levels in the hierarchy of objectives, and helping to ensure that inputs, activities, outputs and objectives are not confused with each other;

· It provides a basis for monitoring and evaluation by identifying timelines indicators of success and a means of quantitative or qualitative assessment, which will be essential for reporting on implementation to donors.

	PRIVATE Objectives
	 Indicators of success
	Important assumptions
	Time line

	Overall Objective (one or more of the seven objectives of the UN Consolidated Action Plan


	
	
	

	Immediate Objectives:

The immediate impact on the programme/project   area or target group i.e. the change or benefit to be achieved by the programme/project  


	Quantitative ways of measuring or qualitative ways of judging timed achievement of purpose


	(Immediate Objective to UN Action Plan Objective)
External conditions necessary if achieved programme/project purpose is to contribute to reaching programme/project   goal
	

	OUTPUTS:
The specifically

deliverable results expected from the programme/project  to attain the objectives
	Quantitative ways of measuring or qualitative ways of judging timed production of outputs



	(Outputs to immediate objective)
Factors out of programme/project control which, if present, could restrict progress from outputs to achieving programme/project   objectives
	

	ACTIVITIES:
Tasks to be done to produce the outputs
	INPUTS:
This is a summary of the programme/project   budget (sub-budgets and total as in Appendix C. Programme Budget)
	(Activity to output)
Factors out of programme/project control which, if present, could restrict progress from activities to achieving outputs
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